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ABSTRACT * • 

The purpose of this prafcticum was to develop,* implement, and \ 
evaluate a communication plan for a high school district. Hopefully 
the results would improve school -communi ty relations and invol,ve 
more parents in advisory positions in the schools. 

The.need for. this practicum was expressed by parents, students, 
and staff members. Parents .were random-sampled via a qu,est ionna i re 
administered by district-off icepersonnel , Student and parent con- 
cerns were expressed by questionnaires administered at schools 
throughout the two districts - Orange and No rwa Ik- La Mirada Unified 
School Districts. » 

By developing this plan we hope other districts will find it 
useful, ^ • 



INTRODUCTION 

In school year 1973-7^ a district questionnaire was adminis- 
tered to parents to solicit their ideas about the education program 
offered to their children. 

This same year, over four hundred students were questfioned on 
a random sample asking for their >deas about their school. In addi- 
tion to this, staff members were also asked for their ideas. 

The two districts identified for this practicum are the 
Orange Unified School District and the Norwork-La Mirada Unified 
School District. These two districts are about equal in size as far 
as student population is concerned - approximately 29,000 students. 

The Orange Unified School District serves about 100,000 
residents' and the Norwalk-La Mirada Unified S^chool District serves 
about 1^2,000 residents. Orange is increasing in enrollment, 
while the Norwal k-La Mirada district' is declining- in enrollment at . 
the rate of .about 1 ,000 students per year. 

Identification of your three practicum writers is as'follows: 
Orange Unified School District — 

— one assistant superintendent 

— one high school principal 
Norwalk-La Mirada Unified School District — 

— one level administrator of high schools 

After reviewing the needs mentioned in^^e afore-mentioned ques 
tionnaires it vjas fel t a communication plan* should be developed 
Implemented, and evaluated in the two districts for possible use by 



other districts. 

Our objective for this pract i cum was as follows: 
By December of 1975 -with the assistance of students, staff 
members, par^ts, district admi n i stratbrs , and community agencies, 
a communication plan will be developed and implemented In the 
Norwalk-La Mirada and Orange Unified School Districts to improve 
parent and community communication and involvement in advisory^ 
capacities to meet the needs identified in the questionnaires admin- 
istered to parents, students, and^staff members. 

To accomplish the general objective, one objective was 
written for each of your practicum writers to complete. Those are 
as f o 1 1 ows : 

The Assistant Superintendent By October of 1975 a plan for the 

initiating and implementing of a 
community advisory council will be 
developed wi th the assistance of 
parents, staff members, district 
.. . admin i strators , and school based 

administrators. The advisory group's 
function will be to evaluate current 
school issues and programs and to 
encou rage i n creased parent and 
community participation in an ad- 
visory capacity. 



High School Principal ' By December of 1975 with the assistance 

of students, staff memBers, parents, 
and site administrators, a plan for 
school based communication will, be 
developed and implemented in schools 
in the Norwalk-La Mirada and Orange" 
Unified School Districts to improve 
school -communi ty relations. 

Level Administrator- 
High Schools By December of 1975. with the assistance 

«? 

of the Norwalk Commissioners (judges) 
Office, the Rio Hondo Probation Office, 
. the Los Angeles County Sheriffis Office- 

Norwalk Station, the Los Angeles County 
^ District Attorney's Office, one ad- 

" minlstrator representative from each 
of bur six high sphodls, two Parent- 
Teacher Association representatives , 
the school district's communication 
specialist, the director of child wel- 
fare and attendance, the administrator 
of special services, and the level ad- 
ministrator of high schools for the 
Norwalk-La Mi rada Un i f i ed School 



D'istrict will set up, an inter agency 
committee. 

Additional i^nformation acquired to point out a need to develop an 

Inter agency commi t tee'. came from an AD HOC Committee titled, The 

J' / ' ' . ' c . . ^ ^.5, , * 

£reventi_on and Management of Conf 1 ict and Cr ime in the School * Jh i s 

* > ■* . 
committee was estabi i shed, by California State Superintendent of Public 

Instruction Wpson Riles an,d California State Attorney General Evelle 

Younger . 

" Among ma'ny recommendat ions made by this c6mmi ttee' they suggested 
throughout their final report, dated March 1975, that inter agency 
cooperation is needed. This committee' specifically recommended that 
legislation be approved to provide process and .funding of inter 
agency cooperatloj]^ in California, 

" • . : ^ V \ ' ■ . , ■ . ■ ■ . ^ 

The makeup of the Ad Hoc committee members can be found by 

^> ' - • . 

referring to Appendix VV. • 

Your writers researched E^RJ.C, SMERC, and other resources 

available in the development of this practicum. Our research indicates 

very little^ if anything, has been done in the area of inter agency 
«• • 

committees. Where we did find it had been done, itwas in emergency 

- c . , 

situations or for the purposes of pass ing tax overrides , working on 
graduation requ i rements ^ new school construction, etc. 

The next three chapters will contain: objectives, develop- 
ment of the design, implementation, evaluation, outcomes and 



ft . 
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achievements,, and the summary - meeting 'the general afore-mentioned 
objectives for the completion' of. this practicum. 



• io 



CHAPTER ■ I 

' ' Reviewof the Literature / 

- • / ; 

As was stated our practicum* proposal'^ ^a large pei;centage of 

the pard^nts surveyed indicated that there was inadequate information. 

coni lag from the school ^ajnd district level to tbe parents and community. 

/ 

The question comes up, what *is effe^ctive commurfi cat non , and whert do you 
know that you- have it? These questions are extremely d If f icul t -^ques- . 
tlons to answer. According to Atkinson, failure to communicate 
effectively with parents can result in a. [ack-'of support for the 
schools both moral ly &nd f^inancially.: 'He also states ttfat' lt Is 
important to listen to^the public respohse to Info/mat lon^" evaluate It, 
and use it to improve future .cpmmun i.cat i.brt; It appears that many 

times 'fai lure to communicate ef feet ively.may, not Be due to lack of 

' ' ' '0' 

effort, it^ay be^ due to a lack of Ijnderstahd ing tHe two way commu- 

nication process. ' <^ c 

, * ♦ j». * * ' 

Douglas states that more eje'ments of communication probl^ems — ^ 

within a school district cfentefs around the school site than any 

other place in the school's argan izat ion-; 

As you peruse the literature, many people seem*to be saying 

the same things; we cVank out all kinds of memos, bulletins, and 

news releases and wonder if we are really communicating. It 

appears that^the crux of .the matter l ies In knowing' the skills and 

techniques of good design, so states Gelms, Douglas, Atkinson, f 

and Gelms aVe saying that effective communication must have good. 
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cdesign, along with an understand i'hg of the communication process, 
and the communication must be a two way process.' All have published 
lists or s^ps to effective communication- from the school to the 
community. We wiirat'tempt to tak^ the best from each list and 
compile a basic design for efipectiv^ communication and steps^to 
understanding the process of communication. 

Steps in Designing Communication 

1. Know your audience and their interests. Make every effort 
to hgild an identity with .your attendance area and use all resources 

'possible in the school and community to' do so. 

2. Have a specific purpose for communication and try to solicit 
some type of behavior from your audience. Be sure to gear your 
communication as, if you were talking person to person. , 

3. Develop a concept or a theme for any publication. Consider 
how big .it should be and how large a budget can be used. 

Design your copy or piiblication on 'the expressed needs of 
your audience. Vary the message, using an approach of facts, opinion, 
and point of view ofthe audience. Don't be afraid to share your 
expertise in a humble way, " ^ ^ 

5. Decide whether your design will need photographs or art 
work. Is the design attractive? Well organized? Simple? 

,6. Decide upon a'distrlbution system that__wj 1 1 reach your 
Audience and achieve.your objective. „ 
7. A well designed communication program wi'll not work mi racjes. 
-However, when performed with some degree of expertise and good taste, 



It will be a val^uable asset to the school and the district. The 
main aspect of any good communication program in a school is through 
a .good instructional program and developing good rapport with and 
between students and staff, 

8. basic knowledge of the social and behavioral sciences will 
help school and district personnel to plan effective communication. 

8.1 What existing community attitudes toward the school 
should be maintained? 

8.2 What negative community attitudes towards the school 
or district need to be changed? 

8.3' What message content will shape constructive public be- 
havior toward the School or district? 

According to Atkinson, people tend to assume a negative attitude 
toward school pract ices they do not understand or accept. This is 
usually due to limited information 

9, It is important to know that people tend to respond favorably 

to communication that provides a feeling of success or satisfaction 

' ' . 

and negative toward messages that reveal inadequacies. Therefore, it 
is essential to ask yourself: 

9.1 Which school personnel enjoy the respect and confTdence 
of the different community groups? 

\%Z Are contemplated school proposals compatible with in- 
"d IV i "du a l^'and^c omm un ity atti tu desY j 

9.3 How can schpol or district act ion proposa 1 s be tied ^ 
to existing activities that appeal to people? 

•13 ^ , 
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S.h Which -school-related achievements provide the best 
material for communication designed to promote community confidence? 

10. The outcome of communication should be measured by the feed- 
back you receive. 

10.1 Be sure to evaluate the feedback. 

10.2 Are planned evaluative findings reflected in future 

3 

communication? . * 

10.3 Will the proposed communication evoke feedback 
sufficient for further evaluation? ^ 

. In order to produce an effective, wel 1 -des igned publication it 
takes thought. Be sure to plan and organize well and use the best 
talent you have available in the school and district. 

\Atkinson states that communication based on anything less than 
pers I stenf^act finding will impair a school system's potential for 
community support. It is extremely important to know how to use 

"the various media in the communication process and especially be 
aware of how it appeals to^ your audience. One of those is the local 
newspaper. We have had a rather difficult time with the local pres^ 
in our community, due primarily to the conservative attitudes per- 
petuated to its clientele. However, Brwton and McCord, in separate 
publications, give some'' pes i t ive steps that can be utilized, in 

jG/acl^mg--tiirJDiig-h- sJ t-uat-kin^ s imi l a^r^tcr-thi-^-; H \s wi se^tTT worlT" 

tilLoy5J?_^_--4 trict public relations per son who is skilled in the 
many ways to work with the local press. A list of guidelines on 
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how to deal with members of the.press has been included in this 
report. / , 

The model for commun icat ion wi 1 1 take into consideration the 
Steps in Designing Communication as we strive to improve our 
communication procedures and at the same t ime , demonstrate effective 
two way communication and increased parent knowledge of our schools 
in the two districts, Orange and Norwalk-La Mirada. 

Guidelines for working effectively with the local press: 

1 , Don* t tel 1 a 1 ie^ ' , 

.2. Try to be open in answering press questions. 

3. Don't talk off the record - it just might appear in print. 

k. Regularly and systematically offer news and feature story ^ 
ideas to the press. 

5. Spend as much time as necessaVy explaining an idea or program 
to get it understood. / , 

6, Keep your head about errors ~ decide whether it invalidates 
t^he ma in idea ! .:, 

J, Don't be afraid to be interviewed. 

8,' Level with the reporter about your thoughts about the impact 
of facts.' ' * 

3. If you don't know an answer j say so! 

^Tilnd^ouT the reporter's time deadl ine requirements and try 

to cooperate. ^ - 

.11. Take the time to explain how your institution and system 
operate. v - ' 

o 
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12. If there is hostility toward the system: 

12.1 Talk person to person and find out what's troubling 

the reporter • * . 

12.2 Second course of action is to talk to the person s 

c 

superior- ^ 

12.2.1 Suggest that the reporter isn't as objective as 

he should be. 

12.2.2 Avoid sarcasm or telling him how to run a 
newspaper. 

13. Don't hesitate to telephone a reporter and let him know 
he did a good job on a story._ 

\k. Press releases: 

1^.1 Have good timing -^don't be too early or too late, 
about two weeks in advance is.adequate, but no more than^ threfe weeks. 

1^.2^ Days after hoi idays are excellent to get stories in 
the paper as they are generally looking for filler- stories due to 
a skeleton crew working the holiday. 

15. Be cautious about making a witty or devastating remark during 
an interview about someone or something. You can expect to see the 
remark in print the next day. 

Statement of Objectives 
We plan to increase effective communication by twenty-five per 
cent" (25^) in our high schooT attendance area using El Modena High 




School as a pilot during the 197^-75 school year. In order to 
evaluate our accomplishments, we hope to involve parents, staff and 
students using surveys, personal phone calls, personal interviews, 
and parent-teacher contacts during the year. 

In addition, we plan to increase our parent involvement and 
participation at school activities throughout the year by ten per cent 
(10^). In order to evaluate this objectively, we will compare the 
number of parents who participated in specified school functions 
during the 1973"7^ and the r97^"75 school year. 

Another school based objective we plan to achieve is to increase 
our communication about the school to our parents by twenty per cent 
(20^). We will evaluate this by survey ing those parents who have, 
participated in school tours, coffee klatches, various parent 
groups, and telephone interviews during the 197^"75 school year. 

Design of Development 
As stated in our needs assessment, this part of our practicum 
'came about as a result of staff members, students and parents telling 
us that communication was lacking in a number of important areas 
through a survey administered in April of* ]97^* We then decided to 

evaluate the total communicat ion^ system which Was pre sently i n use 

at El Modena High School and analyze each part to see if it had any 
shortcomings. After piecing together all the information and guide- 
linei5~w^ha"d~o"n~c^^ founci that we had~~many areas that 

were not being covered and in fact no one had even been given the 
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responsibility to set the communication process in motion.' We 
also found that many of our staff members were communicating with 
parents, students and staff but not in a systematic manner. We also 
found that many staff members thought that the other guy was taking 
care of a given situation. 

It was decided to appoint a committee of .teachers and admin- 
istrators to study the problem more thoroughly and to develop a 
system of communication to be used at El Modena^ High School during 
the 197^-75 school year. 

This committee consisted of seven department chairpeople, a 
dean of students, a counselor, and the principal of El Modena 
High SchooT. _ The committee developed a questionnaire that was ad- 
ministered to all staff members, a random sample of students, and 
a random sample of parents. to determine more specifically in which 
areas of communicat ion we were not doing an adequate job. (See 
Appendices F, G, H for sample questionnaires.) In addition, a 
questionnaire was sent to all school principals and district office 
admin istratorS' to find out various methods of communication in use 
in the district and the kind of activities used to successfully 
Invol ve'parents in school functions. (See composite of quest ionna i res 
on pages 55'"57- , 

After tabulating and evaluating the questionnaires, we found 

_the£e wer^ some major areas th at were important to parents, studen ts 

and staff. The areas of concern which were mentioned mos^t were 

J ... . ' 
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teacher communication to parents on student progress , commun icat ion 
among staff members, communication about extra curricular activities 
to staff and students, career-^or iented information for students., 
clear and specific information and directions from teachers to 
students on subject matter assignments, graduation requirements, 
college prep requirements and insufficient information to parents 
about school programs. There \ve re many other items that were 
mentioned; however, not enough to be significant. 

The committee felt the next step was to brainstorm and, develop . 
lists of communication items. As these lists^were being developed, 
they were grouped into categories pertaJn^ng to specific groups of 
people. We found that we had five ma i n. categories that needed to be 
a part of our communication model. The categories * included total > 
staff, teachers, students, parents and total community. . , 

It was fairly simple to categor ize the 1 ist of items that needed 
to be communicated under each of the five categories. The problem 
came about on who will be responsible, howit should be communicated, 
and when it should"' be done. After much give and take, a rough 
communication model was developed over a period of approximately eight 
weeks where weel<ily meetings were schedjjled with two ho ur time 1 imits. 
It was extremely difficult for all members- of ' the committee to agree 
upon a common meeting time and day as most of the> commi ttee members 
were actively involved in many other activities associated with 
high school campus life. 
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Once the members agreed on the tentative school-based communi- 
cation model, it was then submitted to the entire faculty for critique, 
comments and suggestTons. In addition, it was submitted to the* 
Student Curriculum Committee, the Assoc iated Student Body Cabinet, the 
School Plan Committee, the Instruct ional Counci and the Parent- 
Facul ty Organizat ion for thei r comments , suggestions, and criticisms'.-" 
The school principal made all the presentations, answered al 1 quest ions 
and gave directions for all participant's input. 

Many suggestions were made concerning the rough model. The 
committee reconvened and began working on the revisions as^ suggested 
from the various groups. We scheduled meetings for the next three 
weeks to work on the revision. Once again, it was submitted to the 
entire faculty for their approval: This model was approved with some 
very minor changes which were made prior to the finalizing of the 
model. 

It should be noted that -the practicum participant developed the 
working agendas for each meeting, wrote up the minutes of areas 
discussed, and worked closely with all members of the' commi ttee in 
planning and organizing all activities; 

The main problems encountered were selection of an agreeable 
meeting time and day; obtaining class coverage, for members of the 
committee for times selected during the school day; and obtaining 

sufficient feedback, from , the total staff when^the mode^l w^s^^^ijig 

developed. 

The completed model is presented in detail on the ensuing pages. 
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Implementation of Model 

In order to facilitate the first orientation, a copy of the 
communication model was disseminated to all staff members with 
directions to read carefully prior to the orientation meeting^. 

As in the case with any type of change in the school system 
where people are expected to become more respons i bl e or take on'an 
additional workload, we found there was a small subcluster of our 
staff, all teachers, v/ho felt some of the areas of the model should 
be an area of responsibility for someone else'. 

Two specific areas on the teachers' section of the model 'created 
some very adamant splits in staff thinking and agreement- One was on 
student progress and the other on failing students. Some teachers 
felt that it would be a real imposition on them to make phone calls 
or write personal letters to parents for all students who were to 
receive progress reports at the end of five weeks due to insufficient 
work and effort in their class work. This would mean for the average 
teacher somewhere in the vicinity of ten per cent (10%) of their^ 
total class load, or in the vicinity of fifteen personal contacts for 
a teacher with 150 student load each day. The loud'est screams came 
from those teachers who usually send progress reports to fifty vper 
cent (50%) of parents of all their students. The standard progress 
report was a very simple IBM data processing form which could be 
filled out in several minutes but did very little to inform the parents 
Qf the difficulties or how they can help their sons and daughters. 



The other area which caused consternation on the part of many of these 
same teachers was the part on falling students. The^ comm'i ttee f el t^ . 
very strongly that parents of failing students should be^notified with^ 
a personal phone call in addition to a mailed deficiency notice. The 

""mailed deficiency notice would many times be i ntercepted by the student 
and the parent would have no idea that their^son or daughter was fail- 
ing. The main reason for the phone call once agajn was to assist the 
parent to understand the problems the student was experiencing and how 
they could assist. The teachers felt' the phone contact should be 

.handled by the counseling staff due to teachers np-t^aving enough time 
during the school day to make the calls. [ 

During the^general orientation meeting with nlnetyVQertificated 
people in attendance, I personally fel t/uhe staff becoming quJckly 
fragmented and also found it difficult to react and carry on a good 
discussion with such a large group, especially when about fifteen of 
them were definitely opposed/to several areas o^ the model. 

I would highly recommend holding orientation meetings through- 
out the day- during conference per i ocis where *a^ good dialogue can 
take place with approximately fifteen people rather than ninety. 

In deference to time and the split on staff agreement, it was 
decided to take these two items back to the committee and make 
some alternative recommendations. 

The committee recommended that the teacher make^ every attempt 
to call the parents. and if contact could not be made by the second 
attempt, the counselor should be. notified and the counselor y/ould 
then make the contact. If 'the counselor felt that a parent- teacher- 
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counselor conference was necessary, the" conference wou 1 d then 
arranged or arrangements would be; made for the teacher to call the 
parent when convenient to both parties. ' * 

The commit<;;le- also recommenced that we consider dispensing with 
the data processing progress report due to its impersonal nature and 
lack of sufficient information and in its place, a teacher harid- 
written form be completed and mailed from the school. 

• After much discussion at the next meeting, almost the entire ,. 
staff wa's in agreement with the alternative recommendat ions by the 
communicat ion\ commi ttee and the model was now r^ady for implementation 
at El Modena High SchooH — 

In order to implement the model, i.t was (^iscussed verjy thoroughly 
at both the administrative staff meeting and the Instructional Counci 1 
meeting. The administrative staff meets every Monday and the 
Instruct ional /Counci 1 , which includes all department chal rpeppl e, 
meets once each month and whenever needed. 

It was decided that the members of the administrative staff 

'would be given the responsibility of implementing and carrying out 

^ ■ - ' - - 

all areas of the communication model that fell in their areas on their 
job descriptions and on the. adm i n i s trat i ve flow char. * (See Appendix J 
for flow chart.) 

Parent groups, students and all staf f^members were given copies 
of the communication model so that they were aware of its existence 
and how it was to be used. 
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Evaluation . 

. The model was developed for a dual purpose (1) to increase and 

develop effective communication^ between the school and the community 

and (2) tOMncrease the parent involvement in school acti vi ties and^ ^ 

events through better communication. « We wi 1 1 attempt to evaluate*^ the 

effect iveness >of the model with a pre and post survey analysis and 

through the verbal feedback obta i ned through tel ephone interviews, ^ 

coffee kaltches and parent tours. r ^ , 

* • . \ ■• * . • 

The comparative composite on the'student questionnaire shows 

significant improvement on items one and fi,ve,"'(see Chart-1-A), while 

very little gain was demonstrated on items two, three and four.- The 

comftunication from administrators and .teachers to the parents had a 

fairly high percentage given by the students. This could be due to 

student reaction against too much parent-teacher communication. 

It is interesting to note on the parents' comparative composite 
that on the same statements there was s i gn i f'^i can t "^a i n on M tems one, 
two and four, and little, if any, increase on items three and five. 
See. Chart 1-B for detailed comparisons. f 

On the staff questionnaire, there was a significant increase 

on items one, two, three, four, five, six and eight. The only area 

where there was not any significant increase was item seven on teache 

♦ 

to parent ^communication. There was, however, a high percentage of 
response on ^tbis item in category one on the pre quest iorrnal re .^^ 

In comparing selected items on the three quest ionna i res , it is 
interesting to note the high'percentage of staff members (pre- 



dominantly teachers) who feel there is adequate commun i cat ion between 
teachers and students as opposed to a very low percentage on both the 
student and parent questionnaires. it appears that staff members and 
teachers -especially may have an inflated concept regarding their 
communication procedures with students. Throughout the year the 
practicum participant personally interviewed students, over 200, ran- 
domly selected, to find oUt how students in general feel about the 
teachers, programs, and all aspects-of campus life. A list of the 
questions asked each student can be fouhd_JjTj:he Appendix B. 
In a large, majority of these students I found that students liked 
school and foumd El Modena High School a friendJl place td be. 1 also 
found that most students felt go&d abou.t the sj^B! as i t^ is and 
offered few, if any, suggestions for change. two areas mentioned 

by a few juniors and seniors was for an open carppus at lunchtime and 
a smoking area 'to help clean up the smoke in the restroofns. A few 
of the other areas mentioned were the counseling and guidance program 
where certain personnel have come under some cri'ticism in regard to 
good coaris^ling procedures and communicati.ng information accurately 
to the coun^elees. in addition, a few teachers were cr i t ici zed for 
poor communicat io^n procedures with' their students in addition to 
being very traditi\?nal in their teaching methods^ * % 

In, add i t ion to In terviewi ng students , I personal 1 y i ntervi ewe'd^ 
approximately one hundred-seventy parents via the telephone and 
through personal interviews during the school year. 
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CHART I -A' 

f 

Gomp^arative Composite of -the Student 
- * Pre and Post Q.LiestionnaI re \ 



Cpmmu n ? ca t i on f rom' 
the adiTil^ni strati or)-^ 
to- the student ' i s 
''adequate 

"^ommun i cat ion from 
the teachers to the 
.students is, adequa^te 

Communicatron to my 
parents from the 
administration is 
adequate 

Comipu o i c a t i on f6~Tny- 

rents from the 
'teachers is adequa'te 



Category 1 
V- (Usual ly) 

1 0 . 2% 
(25.7%) 



22.2% 
(21 .5%) 



57v7% 
(56.5%) 



Category 2 
(Sometimes) 

2if.2% 
(31.2%) 



37.7% 
(ifl%)' 



26.^% 
(29.7%) 



29 ...2% 
(27.2%) 



Category '3 
(Sel dotti) 

if 1.5% . 
(23.7%) 



3^.5% 
(32.7%)* 



12.5% 
(10.7%) 



17.5% 
(18.1%) 



Category k 
(Unknov/n) 

2if%> 
(19.2%) 



5.5% 
(if. 7%) 



3.2% 
(3%) 



if% 
(1.2%) 



I am aware of impor- 
tant, items 6'f interest* 
of the school through 
the communication pro- 
cedures <.e stab Hshfe'd 




31 .5% 



kS.2% 
38.2%) 



Over ^00 sta<3ents were, adm'i.ni ster^d the pre and post survey In twelve 

Sdcial Science classes, four a;t each level. 'of the I'Othi, Hth and 12th graces. 

*'**.• > (• . ^ 

TheTToO surveys in the study were randomly* sel ected for the study. ^ 

V • 

f 1 " ■ ■ * * 

Pre survey percentage response is listed first wifh the 
post survey in parentheses. . - , • 
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^ CHART I-B 
Comparative Compos i te of the Parent 
pre and Post Q.uest ionna i re 



Category 1 Category 2 Category 3 Category k 
(Usually) • (Sometimes) (Seldom) (Unknown) 



Communication from ;the. 18.7% 29.6% 27.2% ' 2kA% 

administration to the' (25.2%) (36.3%) / (28%) (10%) 
students is adequate - 

Communication from' the 16.9% * 38.7% 39.8% 3.8% 

administratioTi to the (29.6%) . (37.9%) (30.6%) (1.8%)' 

parents is adeuate ' ^ ' 



3. Communicaticpn from the ^ ]k.8% , k8% , 28% 8.5% 

'teachers to the stu^ (l6.8%) . (53.3%)^ (25-7%) (30%) 

dents is adequate // • ( 

h. Communication from the 9.6% 22%° 65.1% ' 3.1% 

' teackiers io the par-" \ {11.1%) (42.5%) (28%) . (2%) 

ents is adequate ' , ' - . ' 

5. - I am aware of important °28.3% . ^1.% '27.5% 3.6% 

items of interest of ^- (33.2%), . .(ifO.2%) ilk.h%) ■ ■ (2%) 

the s'chool through the' ",■ 
communication procedures a ' 
eStabl i shed ' " 

385 parents responded to botVs the pre and post survey out of 1 337 parents 
in the school.' More than^OO post" surveys were returned; however, only 
385 were randomly selected for the study. 

Pre survey percentage response is Used first with the 

f ^ • 

.post survey in parentheses. , 



0\ 
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" ; . , CHART l-C / " 

• Comparative Composite of the Staff 
Pre and Post Questionnai re 

> 

Category 1 Category 2 Category 3 Category h 
(Usually) (Sometimes) (Seldom) (Unknown) 

1. Communication from the ' 17.3% 38% ^3.8%. .8% . 
administratibn to the (29.6%) (50%) . (29.3%) • (.0%) 
staff is adequate 

2. Communication from the 10.7% 33-8% 50,if% " 

. administration to the (18..6%) (if6.6%) , (31:3%) -(3.3%) 

students is adequate ^ . 

3. Communication from the "19% 28.9% 32.2% 19.8%"^ 
'administration to the (30.5%) (^5.7%) (16.9%) .(6.7%) 

parents is adequate 

if. Communication from 7.$%. ' 33-8% if7.9% -* 10.7% 

club sponsors to stu-^ (22.8%) - (^1.5%) (29.6%) (5.8%) 

dents is adequate ^ 

5. Conmini cation from . 5.7% 27.2% 59.5% 7.^% 
club sponsors to (l6.9%) (38.9%) ^ (38.1%) (5.9%) 
other staff members 

I s adequate — 

6. ' Communication from .51.2% 28% f 1 .5% 9.0% 

teachers to students (58.if%)^ ' (31.3%) (25%) (7.6%) 
is a^dequate^ r 

.7. Communication from " 53.7/% 25.6% 12.3% 8.2% 

' teachers to parents (56.7%) • ^(35.5%) (3.3%) (if.2%) 

. I'S adequate . , 

8. I am aware 'of impor- V 15.7% 36.3% ^5.^% tM% 

. tant items of interest ' (27.1%) (^5.7%) (22. .8%) (^^.2%) 

through the communica- 
tion procedures es- 
tabl i-shed . 

121 staff members responded on the pre survey 
118 staff members responded on the post survey 
There are 130 total staff members 

Pre survey percentage response is listed first with the 
post survey in parentheses , 
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The comments 'in general focused on the same areas as most of the' 
students interviewed with the one exception of career and vocational 
gui^dance and counseling. Many of the parents cited the lack of commu- *^ 
nication with students and parents in this important 'area. Although 
•,-^over sixty per cent (60%) of al 1 of our students go to some kind of 
college or un^i vers i ty after graduation, there is a growing concern 
about obtaining the necessary job skills and information about the world 
of work. Hopefully, the section on the model on counseling will take 
* up some of this slack and provide our students with the necessary 
information . 

On Chart 2 you will find a listing of the most mentioned comments 
by parents obtained through these telephone and personal interviews. 
The number to the right of the .comment designated the number of times 

it was mentioned. It should be stressed that these parent and student 

■ <j 

corpments and suggestions were given careful consideration and in some 

; ■ • ■ '\ ^ . ■ ' 

cases were placed in the mode] and in addition gave cause ^or a re- 

organization of the responsibilities of personnel in areas of support 

services for students, in particular ^to our' counsel i ng and guidance 

program. 

To find out how much our p'^rents knew abput the school and its 
many services, and Instructional programs, I developed a questionnaire 
which dealt with specific items of information about such items as 
graduation requirements', remedial reading lab, math lab, off campus 
classes, high school proficiency exam, achievements of the school, etc. 
The idea behind this kind of questionnaire was to be information 
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giving and at the same time give the school additional feedback on 
^ose areas which parents have 1 ittle or no information or knowledge. 

I feel that this survey was extremely successful not only in 
the use of the feedback that we received but as a pubUc relations in- 
strument telling parents what is happening and has taken place. 
Parent comments were extremely complimentary and as a result we have 
decided to develop two or three of th-is type of questionnai re and 
mail out to our parents during the school year. Each questionnaire 
would tell about specific aspects of our school programs. For a de- 
tailed breakdown on the percentage of our parents who were knowledgeabl 
or had no knowledge of that particular item, see Chart 2/ !t was quite 
shocking to myself and members of our staff ,to learn that- a very high 
percentage of our parents know very little about the school and the^ 
district in such areas as graduation requirements, remedial reading 
off"Campus classes," sophomore English examinations and courses, library 
resources, career planning, and parent involvement at school. As a ' 
result of the pre ques t ionnna i rei many .of these i tems* were . wr i tten in 
brief feature articles and disseminated to parents, students and 
staff through school publ ications. In addition, these items were 
discussed with all parent groups active in the school and at our 
evening parent coffee klatches. ' . 
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• CHART 2 
•Parent Questionnaire on 
Knowledge of School and. Programs 



Do you know that we have special off-campus 
classes that train students in job skills 
such as banking careers , med i cal occupations, 



Yes Nos 



1. Did you know that El Modena High School has 21% 78^9% 

a math lab? . (33%) (67.0%) 

2. Are you aware that students must be able 1^.8% 85.2% 
to read and do math at the. eighth grade (21.5%) (78.4%) 
level or above to graduate? ... 

3. Did you know- that El Modena High School has 31.4% 68. 

a remedial reading lab to help students (71.1%) (28.8%) 
with reading problems? ' . 



16.6% 83.3% 
(35.5%) (64.5%) 



5. Are you aware that a student fnus^ success- 10.1% 89.8% 
fully complete 210 units of workin grades (20.0%) * (80.0%) 
9-12 to graduate? : , 

6. Did you know that seniors, are no longer • 44.4% 55.5% 
required to take physical education? (59.4%) (40.6%) 

■ 7. Did you know that all sophomore students 7.5% 92.4% 

must pass ah English composition exam or (35.4%) (64.6%) 
take a composition course? 

8. Are you aware that l6r;--year old students 41.8% 58.1%^ 

may take a proficiency exam next year (58.7%) (41.2%) 
and if they pass it, they may discontinue 
high school with parent permission? 

9-:; «Are you aware that our school library has 12.7% 87.2% 

over 26,000 volumes of books for student (48.0%) (51.9%) 
. use? ^ 

10. Did you know that your son or daught'er 5.4% 94.5% 

will be or has established a plan for his/ (74.0%) (25.9%) 
• her career or vocation? 
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Yes No 

11 • Are you aware that we have parents, 163% 83-6% 

students and staff work together to ^ (35-5%) {SkA7o) 

set objectives for each school year? 

12. Do you know that we have a community 22.5% • 77-^% 
advisory counci 1 for the El Modena High - . (36.6%) (63.3%) 
School attendance area? 

13. Do you know the names of any members of 3.6% r 96.3% 

the community advi sory 'counci 1 ? (23.6%) (76.3%) 

♦ 

]k. Did you know that our concert choir was 18.4% 81.5% 

one of ten choirs in the United States (55.5%) '(¥f.if%) 

selected to participate 1n the Inter- 
national Music Festivalin Vienna, . 
Austria, in 1976? 

15. Do you think you learned a lot about ^ 92.7% . 7.2% 

El Modena High School by completing this (56.7%) (^3.1%) 

questionnaire? 

385 parents responded to both the pre and post questionnaire out of 1337 

V 

parents in the .school. More than 400 post questionnaires were returned. 
However, only 385 were randomly selected for the study. 

The pre survey percentage is listed first with the post 
survey J ts-ted in parentheses. 
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A chart, number 3, listing the items of interest and concern by 
parents has been provided to show the areas by categories and how 
many times the same i tem was given by different parents through the 
telephone interviews. 

V All- faculty members were also actively involved in talking to 
parents on the telephone. In the past, parents usually did hot hear 
from the school unless' their son or daughter was in some kind of 
trouble or had a real serious problem. Each teacher was directed to 
make twenty-five tel^hone calls per semester (five per class) to 
talk tp the parents about how their son or daughter was progressing and 
also make some very positive statements, if at, all poss ible, about the 
student to the parent. This created all kinds^of apprehens i ons° and 
restlessness on the part of some of the teachers as they felt it waS 
an imposition on their time and an increased buVden or workload. 
Many felt very insecure as to what they were going to say about the 
student who never created a problem and was not an outstanding student. 
At the end of the first semester the. teachers were asked to wri te a 
very brief evaluation of their telephone experiences talking with 
parents on a positive basis. The overall fueling of the staff was 
extremel y. pos i t i ve a^s they found" a large percentage of the parents 
to be very appreciative of the teacher taking the time to discuss 
their son or daughter's progress. An added plus came about as a 
restilt , which was that parents and teachers opened up the avenues 
of commication for any futu re . needs . 
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CHART 3 

Parent Comments from I n terviews 

I terns are listed according to frequency of comment. 
_ 1. More effective communication with parents abdut school - 17 

2. Improve total counseling services - 16 

3. Need stricter student discipline on campus - 15 
Need a bigger selection of elective classes - 15 

5. More parent involvement in school functions - 14 

6. Need better guidance and career counseling -1.4. 

7. Too much lecturing in history classes - 13 

8. Laxity in student morals - 11 

9. Cut school costs - cut out frills *- 10 . . 

10. Make students, learn to read, write, and do math better - 10 

11. Hire more new and younger teachers - 9 ' * 

12. Offer more students remedial and advanced reading courses - 

13. Offer more classes vyith job training skills - 8 

14. Stricter discipline at graduation exercises - 8 

15. Offer more after-school sports such as soccer and volleyball 

16. * Suspend students less from school - 5 

17. Designate a smoking area for students - 3 

18. Train teachers in interpersonal relationships - 3 
19* Too much emphasis on Mexican-American students - 3 

20. More positive attitude on part of teachers toward students - 
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There were approximately 170 telephone interviews held by the 
practicum participant using open-ended questions during the^ 
197^'"75 school year. 

The numbers to the right of each statement represent 
the number of times this item was mentioned by parents. 
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Some of the teachers had some ^unpleasant telephone experiences 
as some parents were either not very interested In talking about 
their son or daughter or the parent used this opportunity to vent 
over problems of the past. In s i tuat Jons • such as this, teachers 
were directed to be a good listener and If poss I bl e encou rage the 
parent to take any future problems to the administration. 

These telephone calls had an adverse side effect that we had not 
contemplated. This was the student reaction with the teacher the day 
after the call to the parent. The students became very apprehensive 
and wanted to know why the teacher had called, his or her parent. In 
some caseS', the student exhibited a much- improved behavior, both in 
the academics and In dlscIpLIne, However, with a few, it* created 
an open resentment by the stu(3ent toward the teacher. 

The overall teachers' evaluation was very good. However, ♦they 
still felt it took a tremendous amount of • the i r ^ t ime c.nd in many 
cases time away from their families in the evening hours. There 
was also the problem of having enough private telephones avail- 
ably to accommodate the needs of all of our teachers in the school. 

Considerable informa'tion was obtained from the student inter- 
views and from the "Student Communication" Survey. The interview 
comments were quite numerous and have not been included in total 
due to the opened type questions tha^; were used on many of the 
questions. (See Appendi;ic B .) Although much input was gleaned 
from the student interviews, it was felt that they were not signi- 
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f leant enough to categorize all twenty-one questions on a Summary 
sheet for purposes of this report. "However, a very brief summa- 
tion was written on page kS of the report. 

The survey given to twelve social studies classes on' commu- 
nication was very revealing in a number of areas. Out of 36O 
students surveyed, kO stated that they needed information on careers 
and yqcations, while 31 students needed more information about 
graduation requirements and college prep course requirements. 
Twenty-one students wanted clarification on how teachers are grading 
them and twenty students wanted clarification on what is expected 
of them in various ct)urses. 

The other comments were not mentfoned quite so frequently. 
The complete list of all comments mentioned'more than one time 
has been included on Chart 5. The Items on Chart 5 were disseminated 
to staff members for the purpose of re-inforcing the need for improved 
communication from staff to students. 



CHART. .5 

' ■ ■ ■ - . ■ ' » " * 

Student Comments on . COmmunlcat ion 

from Stucient Suryey ' ' 

• .' - • ^ * 

!• More information on career and^Vccaf^ional areas from counselors - 10 

2. More information on graduation requ i rements and college. prep 
cours-es - 31 . 

3. How teachers are grading -Jl] ' ,^ 
h. - What is expected o^'f students in courses - 20 ' ' ^ 

5. How students are progress i ng. throughout the semester - l6 

6. Outline of course and benefits of course -16 „ ^ - 

.. . t» 

7. More information on all upcoming activities - 15 

8. Teachers need better communication.jDrocedures in interpersonal 



9. 
10. 

n . 

12. 
13. 

^k.. 

15- 
16. 
17. 
18. 



relationships - 12 



More information on college tests such as PSAT and SAT - 12 

Recognition for a job xione well - 6- ; ' 

What goes on in f acu 1 ty -meet ings - 6 " 

Plans for future prbgrams and new courses - 5 

Why the smoking in the restrooms^is not stopped - 5 

Communicate the importance of activities such as the academic 

decathlon - h • . ; - ^ * 

What teachers are trying to teach^ us - 3 - 

New methods of techniques of teaching - 3 ^ 

More information on- what the Board of Education is doing - 2 

Communicate more with students through personal interview - 1. 
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.19- More Information ^about low income students* college opportunity - 2 
20*. There were thirty-one other items which were only mentioned one 



The comments above are^ listed according to the frequency to which they 
were mentioned from 225 open-ended survey.s given to senior students in 
eight senior history classes. 
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'Outcomes and Achievements ^ ' 

J 

One of the most important *Ktems of concern thai: we have as school 
.administrators is the proper use of our time and the- time of our staff 
members in the instructional* and support programs. 

Whenever you undertake a project suctp as this, you must make an 
accurate evaluation and determination to justify the tremendous amount 
of time and effort put forth by the entire staff. In other words, 
does the outcome justify the effort? In our case, I can honestly say 
"YesJ* However, we certainly learned'a lot about ourselves and our y/ 
staff in the process of implementing and putti'ng the model into 
practice. ' • 

Thq outcomes revealed to us that more parents became involved in 
' school 'functions, parents and. staff members began to better understand 
and appreciate the efforts and concerns of each other, we had fewer 
small problems that developed into full 'blown principal, teacher, 
parent confrontations, there was increased two-way communication be- 
tween students and teachers and between administration and the 
studepts, there v/as an increased responsii)? 1 i ty factoV op all staff 
\ members to make sure they were utilizing the model,, as it was intended. 

The purpose^ of this model was two-fold: (1) to increase two- 
way communication within the school and in the community, and 
{2\ to involve more parents and community members in school activities 
and functions.' y^^eel confident that, we achieved these two major 
objectives as ^own in the evaluation of the surveys, interviews, 
telephone calls', and actual parent participation as seen on Chart k 
on parent participation.' 
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Overal l we had ^an approximate '2if% .Increase in p^arent partici- 
pation in school act ivi ties. The chart 'gives the number of'people 

that' came to these activities. However, it should be mentioned that 

* • . # ■ \ ^ ' 

some pa;-ents.weVe counted i-n more than ^one activity and the' total 

number of 3157 does not reflect 3157 dl fferent people, only 

part l-ci pants. • 

We had two large events. Back to Schaof* Night and. Open House, ^- 
which had been poorly attended during the past years. We^ deci ded- to 
get more parents out to these two big parent activities. had to 

Invobve the students and plan special act i yi 1 1 e^ I nvol v? ng students 
and staff. In addition, we used as much students and staff assisted 
publicity as needed to develop enthus i a'srrr^and interest. With this 
in mj-nd we planned an ^ice cream ^social with our parent "Back to 
School- Night" and." i nvol ved students i'n the .planning and serving of 
the ice cream, o We al.so invited students to* come with their parents. 
The number of parents more than doubled as both parents and staff had 
a chance to meet and interact in a very informal setting. 

At our "Open House" i'n'April, the attendance was so poor in the 
past that .we were seri'ously cons i dering cancel ing this ^actlvi ty. 
However, after much-dp scussion and brainstorming by staff members. 
It . was decided to involve students in simulated and reaT activi t les 
and performances. Each department would be responsible for planning 
and putting on their activity with as much student part I cipatioh as 
possible. \Xfe had performances by our school band, drill team, dance 
club, vocal music groups ,\gymnas t Ics team, and badminton team. We 



*^also had many simulated activities in many classrooms along with a 
fashion show in the sew i ng--* room , a party given by the foreign language 

teachers and students with food from France, Germany , Spa in , and 

• ■ • / ' • ■ 

Mexico with a- little French Champagne to quench the thirst. As a result 

- . / ■ 

of extensive planning and publici^^, our parent count went from approx- 
imately 250 in 1973-7^ to over 5^0 in 197^-75 with many extremely 
pleased and compl imentary parents. 

The two areas where at/tendance was less in 197^''75 then in 1973-7^ 
were sophomore parent or^ntation and ' the girTs' athletic awards 

banquet. We could f\nA no reason for the decrease in sophomore orien- 

/ 

t-ation program. Hovyever, the reason for the decrease in the number of 



parents at the girls' athletic awards banquet was due to our girls* 
program going f/bm a semi-intramural program to a full blown competitive 
athletic program involving other schools in a league . with playoffs for 
each sporty" This- type of program decreased the number of girls par- . 
ticipatyg and also the number of parents attending the awards banquet. 

had many music concerts, drama productions, and other activities 
Howe,\/er, we had no accurate count available for comparison purposes. 



/ 

/ 



/ 



/ 
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CHART 5 
Parent Participation 



Listed below are comparative figures for parent participation at 
various school functions. 

1973-74 1974-75 

1. ' Sophomore Parent Tours 56' 125 

2. Back to School Night for Parents 226 465 

3. Cbl 1 egeN i gh t for Seniors 6- Parents 65 91 

4. Library Auxi liary 27 32 
5- Athletic Booster Club '56 59 

Band Booster Club 24 27 

7. Drill Team Booster Club 0^- 25 

8. Vocal Music Booster Club 63 71 

9. Home Economics Holiday Treats 44 : 61 

10. Coffee Klatches 70 84 

11. Parent Volunteer Tea 43 46 

12. . Date Dad Night 214 251 

13. Mother-Daughter Fashion Dessert 60 77 

14. MECHA Banquet ' 122 129 

15. Parent Orientation for Sophomores 141 135 
16; Gi rl s^ Ath^[eti c Awards Banquet 4PG 341 
17*. Mother-Daughter Tea 60 7I 

18, Open House in April . 250 530 

19. Drill Team Spring Show * 469 ^ 537 

Total Number of Participants \ 2403 31 57 

Total Percentage increase \ 24% 



Note: There is considerable overlap in parent participation in the 
activities 1 isted as we were concerned with the number of partici- 
pants QnTy. ' " \ 



^--D?d not exist in 1973-74. 
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In order to obtain as much input as possible on methods or 



activities presently being used in the kO schools in the Orange 
Unified Schgol District, a questionnaire, Appendix C, was 
sent to all school principals and district based administrators 
requesting their assistance. A composite of a1 1 methods of 
communication and parent involvement has been compiled for purposes 
of this practicum to assist us in the development of the communica- 
tion model. The composite has been duplicated along with the model 
and disseminated to all principals who requested a copy for their 
own use. ' On the^fol lowing pages you will find the composite on 
communication methods. In addition, you will find a composite of the 

types of activities that all school d i strict admi n i s tra tors submi tted 
on the questionnnai re that have been used successfully for parent 
involvement. 
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Composit;e of District Administrators 
Methods of Communication 



Method of Communication 

Weekly Newsletter' 
Telephone Conference 
Parent Conferences - 

Student Progress 
Parent Conferences - 

Discipline Problems 
Report Cards* 
Coffee. Kl atches 
Home Visitation 
School Newspaper (Junior, 

and Senior High Schools) 
Local Newspaper News Releases 

Community Advisory Council 

Special. Mail -out to Parents^ 

Progress Reports 

Attendance Contacts 

Tours of the School 

Thank-U-Grams ^ 

Invi tat ions (Wr i tten) 

Paren t-Facul ty Newsletter 

Citizen of the Month Letters 

Compl imentary Notes or Memos 

School Registration Packets 

Class Newsletter (Elementary School) 

Deficiency Notice 

Pot Luck Dinners 

Early Childhood Education Newsletter 
Reading/Resource Newsletter 
School Programs - Instructional 
School Programs - Extra Curricular 
Telephone Interviews with Parents 
Student I nterv iews 
Booster Club Meetings 
Parent-Faculty Meetings 
Parent Visitation to Class 
Dissemination of Board Minutes 
Student He^nor Roll Letters 
Career and Vocational Planning 
Assembl i es . 



Awards 
Visits 
from 
School 
Student 



to P. F. 0. and 

Feeder Schools 
Activi ty Cal endars 
Orientation Meetings 



P. T. AJs 



Respons i bi 1 i ty 
'Principal 

Teacher and r incipal 
Teacher 

Teacher and Principal 
Teacher ' 
Principal 

Teacher and Princjpal, 



Nuirse 



Students and Journalism teacher 
Principal and Public Relations 

Administrator . 
Area Superintendent and Principal 
Principal 
Teacher 

Attendance Coord i nator 

Principal ^ 

Principal 

Originator 

Parent Group 

Principal 

Teachers 

Administrator in Charge 

Students and Teachers 

Teacher 

Parent' Group 

£• C. E. Coordinator 

R/R Teacher 

Teachers/Pr inci pal 

Principal 

Principal 

Principal 

Booster Club President 

Parent-Faculty President 

Principal 

Principal 

Principal 

Counselors 

Teacher, Principal , Coaches 



Pr I ncjpal 
Principal 
Principal 



Activity Director 
Assistant Principal 
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Coiiiposite of District Administrators Activities 

\ 

Used^ to Involve Parents in the Schools 



Activity orrProqram . " ' 

V 

Room parties - elementary school 

Room volunteer aides 

Resource Cfenter/Vol unteer aides 

Special class lessons (art, braille, etc) > 
Parent- Facul ty meetings 
Pot 1 uck dinners' 
School earn i'val s . 
Mothers* .teas 

Back to School Night (October) 

Kindergarten orientation ^ < 

Seventh grade orientation 

Sophomore orientation 

College Night for Seniors 

Music programs 

Drama productions 

Guest lectures 

Booster Clubs (Band, Athletics, 'Vocal Music, Drill Team, Drama) 
Art sales 

Scholarships and Faculty Awards Night 

Athletic Awards banquets 

Hobby show 

Talent show 

Tutoring 

. Ice cream social s 
Hot lunch progr*am 
Coffee Kiatches 

Classroom visitations ^ . 

School tours 

Open House in Apr i 1 

Athletic events - 
P. F. 0. Christmas Tea 

Book fair and Potluck dessert ^ 
Arts and Crafts fair 

Fami ly Fun Night ■> ' • 

Elementary sports playdays 
Parent Bridge Night 
Parent Bowling League 

Band and Drill Team parades and competitions 
School Plan Committees 
Swap Meet 

Pancake breakfast a 
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Activity or Program (continued) 



Honor Society Induction 

Volleyball Night for Parents 

Mothers workday - Instructional Aides 

Mini courses taught by parents 

Parent group recruitment of parent volunteers 

Parent-Teacher conferences 

Early Childhood Education volunteer aide 

Roller skating parties 

Parent effectiveness training classes- 

Mother-daughter fashion desserts/luncheon 

Father-Son Night 

Assistance with registration 

Date Dad Night 

Science Fai r ' 
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Benefits of Improved Communication 
As was stated earlier in the report, we were able .to increase our >- 

s 

o 

parent participation in various school activities by twen^ty-four per 
cent (2^%) as a result of.the commun icatiorif model ^es i gned for use 
at the high school level, * ' • * 

The benefi'ts we^ Kave experienced during the- past year have taken 
thevform^of ifiuch more parent support for all of our programs, both 
curricular and extra curricular, more trust in the teachers and adminis- * 
trators b^ both studeftt^s and parents^'a more positive attitude between 
students and teache/s and between students and administrators, a feeling 
of more respect and freedom by students and a mu improved" campus 
environment. 

l^n addition we have gotten feedback from our parents that they 
are quite happy with El Mocfena High School, with some* minor exceptions, 
of course, and the many types of programs and activities offered to 
students and parents. % • 

In answering the question what is effective communication and 
how do you know when you have it? Atkinson statis that ".wi thout it 
you lack parent^ support both morally and financially. As stated above, 
we definitely fee? closer to the parents due to our increased efforts 
to communicate with them during the past year. Financial ly, they 
came to our assistance and passed a tax override during this same 
year. I might add that the El Modena attendance area carried the 
support of their parents with a sixty per cent (60%) plurality of votes. 



62 



ERIC 



59 



It should also be noted that our tax override was one of the very 
few passed througfiout the state of California during 1975. 

Based on Atki nson ' Sv def i n i t ion , I would say we have achieved 
effective communication. However, I "also feel that in order to 
maintain and .build on wh^t we have achieved, it is extremely important 

0 . < 

to continue the use of the communication model and to make revisions 

-4 

as needed. 

«» • -. 

#^ . s 
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CHAPTER .1 I ■ 

DISTRICT BASED COMMUNICATION - COMMUNITY ADVISORY COUNCILS 

' \ Ihtroduct ion 

In response to requests from citizens for increased parental in- 
volvement in the decision-making process, and motivated by a survey 
which clearly indicated inadequate communication between schools and' 
community, the Orange Unified "School Di str ict .Board of Education and 
Superintendent appointed a committee of administrators to formulate 
guidelines for the establishment of school -commun i ty advisory councils.. 

Advisory councils ideally represent an opportunity for parents, 
teachers and other citizens to take part in the decision-making processes 
of their schools. They can afford ^the public the opportunity to become 
acquainted with, and actively influence, the education received by their 
children, as wel 1 as playing a significant role in the determination of 
priorities and policies followed by the school district. 

There is a wealth of talent among today's citizenry which can be 
mobilized for contr i byt ion to public education. The 'school districts 
mast provide the. kind of organization needed. as advisory counci Is 
could become an effective bridge between education and every day, life. 

In the Orange Unified School D i str ict , • the formulation of ad- 
visory councils will assist the District in a rriove toward decen- 
tralization by high school attendance areas" begun in 197^. This will 
will al low advisory councils to define problems and opportun 1 1 i-^gs , and 
to localize and establ ish area -identities. 



Our parents need to participate in policy making as it is ex- 
tremely important- Productive participation requires parents who are 
well informed and who understand the problems faced by school s- 

The following is the development and implementation of community 
advisory councils 'in the Orange Unified School District and* the 
effectiveness of its beginning. 

STATEMENT OF OBJECTIVES 
The intent of this section of the Communication Model is to 
accompl i sh the follov/ing objectives: 

1. buring the 1975"76 school year, a Community Advisory Counc^il 
will be implemented in each high school attendance area in the Orange 
Unified School. District... Its purpose, membership requirements and pro 
cedural guidelines will be submitted to the Board of Education for 
adoption. Evaluation of tfiis objective will be the successful approval 
by the Board of Education. ® 

2. By the end of September, 1975, a Community Advisory Council 
Handbook will be developed and given to each member of the Orange 
Unified School District Councils. The effectiveness of this handbook 
will be measured by a pre and post survey of members who have served 
on the Council. Verbal d i scuss ions wi th members will assist in 
evaluating the effectiveness of this handbook. . g 

3- By the end of December, 1975, seventy per cent (70%) of the 
building principals will utilize the Community Advisory Council for . 
input on educational concerns in their attendance areas. A survey 
of bui Lding^pr i^ncipal s will determine the effectiveness oiF this input. 
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k. By the end of [^ecember, 1975, seventy per cent i70%) of the 

I 

mernbers of the Community Advisory Council will have gained knowledge 

concerning the educational and financial structures of the District. 

Ttrts^will be measured by a survey of the members and in oral discussions. 

5- By the end of December, 1975, the formation of Community Ad- 

< 

visory Councils will have opened another channel of communication from 
community to school.; it will increase interest In educational matters 
by twenty per cent (20%). This will be measured by a random sampling 
of the parents at each high school and the actual count of the number 
of district bulletins. 

DEVELOPMENT OF THE DESIGN 

— . 1 ; 

*There Is probably no such thing as citizen apathy 
regarding the . schools; there Is only lack of good 
ways for them to participate in school affairs.*' ^ 

Herbert M. Haml In' 

Organization of the Community Advisory Council 

In the spring of 197^, the Orange Unified School District Superin- 
tendent directed Dr. Wallace Rayhor, Assistant Superintendent, to convene 
a district cpmmittee to form giudellnes for the establishment of a 
Citizens' .Advisory Council. Selected were: Louie S. Joseph, Principal/ 
Canyon High School; Ed Herman, Pr incIpal/Yorba Junior High School; Nell 
Smith, Principal/Continuation School; Jack Eisner, Pr Inclpal/Lampson 
Elementary School. Noticeably missing were parents and faculty members. 
This was due to the prevailing negative sentiment expressed by many df 
the principals in the district. They felt that the local P. T. A. and 
P. F. 0. groups formed a sufficient number of advisory groups and that 
creation of the C. A. C. would be a duplication of efforts. 



Vtsitatfon to Other Schgol Districts . ^ 

In orden to receive input from other districts, Mr^. Ed Herman and 

I solicited'an invitation to.vis'rt a meeting of the El Toro H Igh. School . 

Advisory .Committee, a neighboring community. We attended a "demonstra- 

tion and presentation of the school's reading program which was to'in- 

volve all freshman and sophomore students, - Makeup of 'the committee eh- ' 

compassed thirty members, and ^representatives of all. aireas of the 

> 

community were involved/ " . 

Purpose of the committee was strictly advisory and not to administer 

the school. The principal acted as chairperson, but hoped to relinquish 

this role as soon- as possible to^ the responsibility of a l^ay person. 

El Toro.was in the beginning process of'^ieveloping a structured approach, 

■« * ' * 

However-, the^meeting was largely informal in nature, mainly so because 

t, 

of the personality and d i rection' of the pr incipal • (See Appendix K-R.) 

A subsequent visit to Gardena High S.chool (See Append ix S-U.) in 
the large Los^Angeles Unified Scfiool District provided a definite con- 
-trast to the El Toro visitation.. The Los Angeles District has published 
^an official handbook of guidelines and ihformat ion for its C/A, C, 
members.- Each school has a community advisory council, strongly \ • 
strifctured, with memB^r^ elected from the community. Fol lowing^are ^ 
some of the functions of the School Community Advfsory Council from 
Los Angeles, California: fi 

Functions. Advisory Council functiojns shall include 

but shall not be limited to: ' 



t a. Participating *In the decision making process through 
involvement in the assessment- of ^educat iona 1 nee*ds, 
the establ icShment of priorities, the planning of the 

educational program and budget resources for- it, the 

< ■ ' ' ' • *j 

definition of goals, /and the evaluation of the school. 

and its academic effectiveness, 

■ i» . • 

b. Faci 1 i tat ing -school commun i ty wi th- parents and commufi i ty • 
" c, informing and advising school .staff regarding community ' 
cond i t ions, asp i rat ions ^and 'goa 1 s . * ^ 
d. Assisting^'n providing suppot^ to parents teachers , 
stu([lents, and community for schools programs . 
(See-' Append ix K for compl ete '^escr i ption . ) , 
The Ocean View District in Huntington Beach, California, which 
contains only elementany schools and .created an adyisofy council for 
each school was visTted. ' . -^^^^ ^ 

They specified nine areas as thosfe of spec>if^c co/icerns as - * 
functions of a schooT advi sory committee: • / 

1. Assisting the principal and staff in -the decis ion-(naking " 
process through involvement in the assessment of, educational needs, 

•the establishment of priorities, the pla^nning of the educational ppo- 
gram-, vand the definition of goals. \ ^ 

2. Fac i 1 i tat'ing- schooKcommun ^cation with parents ahd 
commun i ty . ^' -^^^ 

3- Informing^ and advis ing/fschool staff regarding community con- 



d^.t ions, asp irat^i^ons and goals. 



Assisting rn providing support to parents, teachers, / 

■ / 

students and community for school programs.' - ^/ 

5. informing the' school principals regarding opinions and 
attitudes of parents and other ci tizens , on significant issues of ' a 
general type; e.g., standards of student behavior, phi losophi^ca^I 
basis for instruction, and other school/community rel ated^^^jt^ters . 

6. Assisting in establishing liaison between the s.chool and in- 

dividual families; strengthening cdfnmunication between'^the school and 

/ 

'the community, it serves. ^ 

7. Assisting in identifying educational ne^ds unique to the in- 
dividual school attendance area. / 

8. Assisting in interpreting school ne^s and programs to the 
"commun i ty . 

9. Advising the school on adaptat/on of educational programs 

/ 

to loca 1 needs. 



Guidelines Developed for Orange Unified 

- ^ -7 

After considerable dTscus^ion, the committee recommended the fol- 
lowing responsibi ities of tl^/ Community Advisory Councils for the 
Orange Unified School District: 

1. Adv\se the ar^'^super intendent and building principals on 

/ . ' ' ' 

matters related tc ^ijcational needs, problems, and suggested priorities. 

2. Advise tf)^ area superintendent and building principals regard- 
ing opinions an^^ attitude's of parents and other citizens on significant 

« / ' .ft 

issues- of a general type, e.g., vocational education,, counseling services 

standards /of student behavior, etc. . ^ 



'3* Assist in strengthening communication and establ i/shing 
liaison between the schools and the commun i ty they serve./ 

Assist in identifying educational needs and pro^blems unique 
to the Community Advisory Council attendance area and */nterpreting 
these needs to the community. / 

5. Assist in provid i ng/ support to parents , teachers , students 
and the community for schooj' programs. 

A recommendait ion was d/rafted and presented to the School Board 

for adoption. (See Append/tx V.) 

/ ' ' ■ ■ 

/ ■ ■ ■ 

Desirable Character ist ics^ of Members ' 



The choice of members for a. Citizens' Advisory Council is very 



important. Parents with 
to serve: 

1 . Certa in persona 



the following characteristics would be asked 



1 characteristics essential to the success of 



Citizens' Advisory Counc|ls such as open-mind^dness , responsibility, 

personal integrity, maturity of thought, a cdnstruct i ve attitude, and 

an ability to cooperate. \ 

2. Interest in education. / 

3- Representative of the facl0Dns of , the district- - 

Individuals who may \ttend to expjoi t ancri t izen ' s advisory 

council or use it for persona l^^ga in must be avoided. 

Students were to be included from the junior and senior high 

school. The exposure, experienc\^, education and credibility of having 

\ w . 
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one or more students on a citizens' advisory council would be profound, 
Each high school principal from the attendance area would be requested 
to attend all meetings. 

Committee Organization 

Under the approved guidelines, each of the members of the Commu- 
nity Advisory Council was to serve for one year terms for the 1975"76 
school year and then for a period of two years with one-half of the 
members leaving at the end of the first year to allow for continuity. 

Since this is our first year of operation, and we have four 
Community Advisory Councils, we requested from the School Board per- 
mission to allow the two areas I superv^ise to draw lots for terms of 
one, two and three years so that a systematic rotation of members was* 
established. Replacement members would then typically serve for three 
year terms. Committee members would not be eligible for reelection 
or reappointment until. they had been off the committee for one year. 
We would then review this and compare with other areas the methods- to 
compare the effectiveness of the two. Our lay chairperson would be 
selected from members who had served at least one year before being 
elected. ' , * 

The average number of meetings held per year would be .eight. 
Each attendance area would be asked to schedule* one meeting a month. 

Necessary Admi n i strat i ve , Techn iques 

1. Agendas for all meetings would be provided. 

2. Officers would form an executive committee. 
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3- ; The roles of the administration, the School Board, the 
chairperson and members of the committee would be continually clarified. 

Members of the Advisory Council would attend School Board 
meetings on a rotating basis. 

5- For the future, use a selection committee to obtain members 
for the Community Advisory Council. 

i ' ■ ■ 

6. Attitudes of sincerity, helpfulqess and willingness among ( 

committee members should be emphasized and developed. 

7. Not allow the size of the' council to become too large for 
construct' /e action. 

8. Be aware not to allow an organization in the community to 
dominate the Community Advisory Council. 

Community Advisory Council Handbook 

In discussion with f el 1 ow^educators while visiting various dis- 
tricts and in conjunction with a desire by our Superintendent, a 
need was expressed for a handbook to be developed and made available 
for council members. 

The handbook is to be used for informational and in-service 
purposes. In order for it to be a functional instrument, it v/as pur- 
posely structured to be a brief compilation of the necessities for a 
first year operation. 

The handbook would contain: 

1. Functions of School Community Advisory Councils 

2. Background of the Historical Development of Advi spry Counci 1 s 

3. Benefits of a Council \ \. 
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k. District Approved Guidelines 

5. Questionable Activities of a Committee Advisory Council 
6. . Eva 1 uat ion 

a. Schools and Programs 

b. What not to? 

7. Glossary of Terms 

8, Appendices , 

a. Legal Basis for Authority of. School Administrator 

b. Consideration for Meetings 

c. Parliamentary Procedure 

d. District Organizational Charts 

(Please see Appendix V for complete copy of handbook) 

IMPLEMENTATION , ■ ■ , 

Support from P. F. 0> and P> T. A, Groups 

The Orange Unified ^School District has a Coord i nating ^Counci 1 con- 

<> 

sisting of parent group presidents and building principals. 

In April, 1975, the Superintendent iYitroduced the concept of 
Community Advisory Council s ,to this group for their comments. He 

assured them the functions of the Community Advisory Council would not 

, \ ^ - . ' 

infringe on loca 1 'Parent-Teacher Associat Tons or Parent-Facul ty Or- 

.1 ^ 

ganizations supporting the schools'in financial and volunteer work, 
but that it would' bring increased participation and involvement of the 
, total community in the decision making process on educational matters. 

Our principals wis re kept informed of the development and progress 
at their K-12 council meetings by the area superintendents. 

c • * • 
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. N ■ ' ■ • ' 

A general feeling of approval 'was voiced by the presidents of 
the parent organizations., THey were willing to support the advisory 

• • .' c ' * 

9 " ' 

concepjt of a Community Advisory Council and did not feel it would 
.affect the contributions of their part{icular group. Principals were 
. lukewarm .to the proposal . Their feelings were that their local parent 
organ izat i'bn was sufficient to give input on educational and other 
school concerns. They felt a threat of interference in administering 
thei r school . / 

Each principal was requested to explain the concept of the 
Community Advisory Council to their staffs and to bring back any con~ 
cer^s to the area superintendents. I nf ormat ion was d issemi nated . in a 
news release to the public by our Public Information Officer of the 
Advisory Councils. ; ^ \ 

On April 25, 1975, the Orange Unified School District adopted 
the guidelines for Community Advisory Councils with implementation 
scheduled for Fall of 1975- 

Building principals were asked to recommend two or three parents 
who had the appropriate character i st ics^ of membership that were 
mentioned earlier. , 

Upon receiving the information from the principals, the area s.uper- 
intendents selected fifteen people to serve on the first committee. In- 
vi tat iOTV^were sent to all of the nominees in the four attendance'areas . 
(See Appendix W. ) ^ 
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Thrust and Impetus for 1975-76 

It was determined that decentralization into high school attendance 
areas would bring forth different concerns and problems and, therefore, 
common agendas would not be necessary. However, the two area superin- 
tendents felt a need to discuss in all ^reas sometimes during the year' 
the following concerns:* ' - 

1. Year-round School Concept. ' . 

2. Vandal ism. 

3. High School Graduation Requirements. • 
k. Alternatives to Suspension. 

5. Open and Closed Campus - High Schools. 

6. Smoking Areas on High School Campuses. 

7. Financial Structure of District. 

8. Growth Areas and Need for New Schools. 

9. Feelings of Students. 

These topics would not restrict each group from determining and consider- 
ing other relevant areas they feel need attention. 

First Meeting 

Each attendance area^ schedul ed their first meeting for the month of 
September. This meeting was designed to set the tone for the year, give 
members an opportunity to become acquainted and In- general lay the found- 
ations for the effective development of the advisory council. 

Agendas were sent odt (See Appendix X.) to all committee members for 
the September meeting. 
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My colleague, Dr. Jenkins, wanted to find out the feelings of one 
of his area^s as to their perspective of a Community Advisory Council ^ 
and asked them to list what they felt their function to be. They listed 
the following: 

Should be : 

1. Liaison between parents and schools as to needs desired by 
parents and students for effective learning. 

2. Act as a sounding board for new ideas and programs schools 
wish to attempt. • • 

3. Bring in ideas for the improvement of our schools in relation 
to our community. 

Discuss and try to resolve problems the community might de- 
velop because of school functions. 
Should not be : 

1. Not a policy making body, but an advisory group. 

2. Do not become involved in personnel matters. 

3. Not an arena of petty grievances. 
^. Not a social group. 

A copy of district approved guidelines, as adopted by the School Board, 
vyas then given to each member for reference. It was interesting to 
compare their responses with the approved guidelines. They were 
similar in many respects. 

^ The general tenor of all the meetings was successful. The parents 
indicated satisfaction in being asked to participate in the design of 
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the educational program of their youngsters and the problems facing the 
school district. They were most cooperative and a unified feeling for 
accomplishing objectives they agreed upon was created. 

Some of the concerns from the district level for the Community 
Advisory Councils to study were: 

1. Housing of Students for \31(>-n . 

2. Student costs in the High Schools and How to Keep at a 
Reasonable Level . 

3. Vandalism and Ways to Combat it. 
k. Apdits of School Plans. 

5. Understanding of the Schools. 

6. Reporting to Board of Education. 

Immed iate> Need of Assistance 

The Cal iforn ia State Legislature passed leg i slat ion effect ive 
January 1, 1976, to make it permissive for school boards to establish 
smoking areas on high school campuses and to allow physical education to 
become optional ^or students over the age of 16 and who have had one 
year of physical education at the high school level. 

In conjunction with our Student Advisory Council to the School 
Board-of which I act as liaison and sponsor,, the parent councils and 
student council sponsored an evening workshop on. these two concerns. 
A medical doctor, adm'in i strators , teachers , concerned parents and 
students were invited to ' part ici pate. The workshop was designed to 
allow ample discussion and input to the entire school district' and 
community on two important topics and concerns. 
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Each^Gommuni ty Advi sory'^'CouncI 1 was asked to send three members 

\ 

to participate. Reports were taken back and given" to the* entire group. 

The recommendations of the four Xo"^"^un i ty Advisory Councils on 
smoking was. unan imous - not to allow smo)<>ing on campus. On ttie optional 
physical education, the recommendation to th^v^School Board was split. 
Two councils were for mandatory physical education and two were for 
optional physical education. , ^ « 

The Orange Unified School Distr ict^Board of Education at their 
December 8, 1975> meeting voted not to al low, smoking on campus and to 
make physical education optional for seniors only. 

In the appendices are complete agendas and minutes, of the El 
Modena and Villa Park Advisory Counci 1 meetings. Th^se are the areas 
for which I am "responsible. There are minutes included frora Q^ange 
and Canyon Community Advisory Council meetings for comparison; / 
(Please see Append ices Y-EE for Villa Park, FF-II for El Modena, 
JJ-MM for Canyon, and 00-PP for Orange.) 

Distribution of Minutes of the Community Advisory Council 

It is important that there be wide distribution of the minutes to 
members of the school district and the community.- The minujtes are sent 
as f ol 1 ows : . » 

1. Superintendent and Cabinet Staff. 

2. School Board Members. 

3- Princ^'pals of all the Schools - K-12 Levels. * 
4. Presidents of Each School's Parent GroQp. 
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5. Presidents of Each School's Booster Club, e;g., Athletics, Band 
and Drill Team, Drama, etc. 
p 6. Members of the Community Advi sory. Counc i 1 . ' 
7. District Public Information Officer. 

RoTe of Chairperson 

The need for a lay person to be chosen as chairperson was discussed 
with the Community Advisory Councils. As the two counci 1 s elected their 
officers, I met with each elected chairperson to define-their role and to 
inservice them as to what was expected of them and what they could expect 
of me and the school district. They were beneficial meetings and prior 
to each meeting, I now meet to discuss agenda items and the feelings of 
the chairperson. This has led to a high trust level between the chair- 
person and myself. • . 

EVALUATION ' 

An evaluation survey instrument was prepared and sent to all four 
attendance area Community Advisory Council members. Forty-nine responses 
of sixty sent were returned for an eighty-one per cent (81^) response. 
Considerable oral discussion with the Advisory Councils substantiated 
the survey results that are as follows: 



DRRNGE UNIFIED SCHDDbDISTRICT . ' 

OLIVE , VILLA PARK EL MODENA SILVERADO ORANGE 

DONALD W. INGWEHSON, Ed.D .370 NORTH GLASSELL STREET 

Stiperintendtini ORANGE-. CALIFORNIA 92666 

. TELEPHONE: (714)997-6221 

** " 

'i ■■ t 

December 19, 1976 



Dear Community Advisory Council Member: 

^Community Advisory Councils by higli school 
attendance* areas have been in operation for 
the first semester of the school year. As 
thisois the District's initial thrust in 
involving the community in an advisory role, 
it is (important that we evaluate our first 
•semester of operation- — 

Your answers to the questions we have requested 
in the attached survey will help the schools 
and other advisory councilsi in their work* 
Would you please complete the questionnaire 
and return it to this office by January 5, 1976- 
For your' convenience, a stamped self-addressed 
envelop' is enclosed. 

Thank you for your interest and " assistance.. 

Sincerely," / 



Louie S. Joseph 
Assistant Superintendent 



Jai.Ties M. Jenkins 
Assistant Superintendent 
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ORANGE UNIFIED SCHOOL DISTRICT 
370 North Glassell 
Orange, Cal i forni a 



SCHOOL- COMMUNITY ADVISORY COUNCIL QUESTIONNAIRE / 
COMPOSITE RESULTS • " ., / 



High school area - pi ease check one ■ ' / 

El Modena l^f ' . r 

Canyon 12 ' \ . 

Orange 10 ^ ' ^ v 

Villa Park 13 ' ' 

Please circle the number of council meetings you^ h^ve attended. 

1.-2 I - A - ' ^ ' More than 5 

(8) (^1) . ^ . 

Approximately how many informal contacts on School -Communi ty Advisory 
Council business (phone calls or -conversations ocjtside regular meet- 
ings) have you had with school personnel this year? 

1 1 - h / 5-7 8-10 More than 10 , 

(16) (39) ' (36) 

** » 

Please circle the number that indicates your feel ingS conce'rning 
council meetings/activities: 

\ ^LrttTg - Somewhat Much , 

Was the handbook of assist- t ' ^. 

ance in explaining your role? 1 (1) -2 (3) -3 (^5) 

Were you interested in the ' ■ • " ' 

meetings? 1 (l)^ 2 (5) 3 ' (^J) ' 

Did you consider the topics . * ^ 

relevant and important? 1 * 2 (10). 3 (39) 

Do you think the group Is ^ , 

accomplishing its purpose? 1 (7) 2 (20) . 3. (22) 

Do you feel that the Dis- *. . *\ ^ • 

trict volues your ideas , • ' 

and opinions? 1 (5) ' 2 (26) 3 (18) 
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Little Somewhat , Much 



9. 2 How/much. better do you under- • „ 

' stand p.rog rams in -your school , • ^ f^7^ 

, a? a fesult'of the meetings? . 1 (D 2 (11) 3 (37) 

^ . ' 

10. Has participation as a C.A. C. . ' . , 

member increased your ifi- , ^ • , 

^ terest in educational iHatteYs? 1 2. (10) i Uo; 



Please circle Yes orV to* answer the ques t ions which fol'l 

Are you gaining n6w facts, _ 
ideas, and knowledge about 

your school ? , •• . / (^7) . (2)* 



ow: 



Yes . No 



Yes No 



Yes ■ No 



12. Have yo-u received more in- 
formation as a.C.A.C. member 
than your student brings 
home? ' ' , 

'•3 

13. Do all members have an ' 
opportunity to present* 
their views in discussion? (^9) ^ W ' ' . , 

^1^. Do group members work well - Yes ' ^ No - . . 

together? - . (^8) * , ' . : 

i ■ 

• Please circle one number in eadh line to show how helpful the follc^wing 

activities were to you: ^ ' ; . . - - 

Does Not ' Not . . Very 

Apply Helpful . - HelpfuL Helpful 

15. Diescussions in the group'.' - 0 1 (3) 2' (2^+) ^ 3. (21) 

16. Informal gatherings before , . ^ v ;» ^' ' . , 
or^after meeti ngs or at ^ ^'1(3). 2 "(28) ' ' > " ( I8) 

,7. ^ GueJt speakers. . ' ' ' ' 0 .* 1. (D" ' 2 . (-28) 3 (27) 

18. ' Movies, fMmstrips, tape'' . ■ 

^ • recordipgs, etc, • 0 (27) -1^. ^ (18) 3 (^) 

19. - Visiting schools. * \ 0 (23^ '1.;--.. ? (18) 3" C?) . 

20. Who decides the number of meetings to be^^held by 'the g/ouRfi- • 
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51. Who decides what topics or subjects are to be covered? 



22. From meetings hbld so 'fan, please-^list the three topics: that you 
consider TOOst important. ' . . 



I 



23.' What projects ' or activitie's of the group have been most successful? 



2k. ^What are sor^e things you would Jike to consider or do in future 
meet i ngs? ^ 



25. Please give any ideas you may have for improving future meetings 
and add any comments'you may wish concern ing School -Commun i ty 
Advisory Counci 1 work. 
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EVALUATION ' " 

Obfectfve No> 1 ' , ^ 

During the 1975-76 schdol year, a Community Advisory Council will 
be implemented in each high school attendance area in the Orange 
Unified School District. 
Measurement 

1. Guidelines and implementation approved in April of 1975 by 
Board of Education. 

2. Minutes of the meetings of the four areas are included in the 

Appendices. 
Objective No> 2 

to ■ . 

A Community Advisory Council handbook will be developed for members 
to have a reference handbook. It will be evaluated as to its impact. 
Measurement 

1. Handbook has been developed and is included in the Appendices. 
A concise, attractive and informative brochure for use^by the Community 
Advisory Council nrember^-^ 

2. Of the forty-nine (49) returns on th^ Council (luestlonnaire, 
forty-five (45) indicated the handbook was of much help, three somewhat, 
and one little. 

3. In verbal discussion with the K-12 principals at the principal' 
meetings, they indicated unanimous approval of the handbook stating they 
were pleased to see things spelled out and listed. 

k. District Superintendent sent a letter commending me on develop- 
ing the advisory council handbook. 



5. In verbal discussion with advisory council members, they 

' " .. . . ' 

mdi-cated approval and value to them of the handbook. 

Objective No/ 3 ' , . . f^^ / ^ 

Seventy per cent (70%) of the building principals will utilize the 
Community Advisory Council for input on educational concerns In their 
attendance area. • 

Measurement ' / ^ 

] In our K-12 articulation meetings of building principals in my 

areas, only seven of eighteen principals indicated they utilized the 

Community Advisory Council for input. This was only thirty-nine (39%) 

and fell considerably short of the seventy per cent (70%) goal. 

2. Elementary principals stiM indicated to me they felt their 

P. T. A. or P. F. 0. groups were sufficient and felt they worked closer 

with these groups rather than the C, A. C. 

Objective No. h 

Seventy per cent (70%) of the Community Advisory Council will in- 
crease knowledge of the educational, financial structure of the district. 
Measurement 

1, Of the sixty Community Advisory Council members, forty-nine 
returned their quest lonnna i re and forty-seven of these indicated they 
have increased their knowledge, and gained new Ideas and facts about 
their school district. This is seventy-eight per cent (78%) of the total 
membership and ninety-five per cent (95%) of those who returned their 
survey. We were very successful In achieving this objective. • 
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Obiective No. 5 . ' 

1, •» 
Another channel of communication from the district to the commu- ' 

o ♦ . „ - 

'^nity would be opened by the formation of the Community Advisory Council. 

• •> 

It would increase interest in educat ionaT matters by twenty per cent (20%) • . 
Measurement - ^ * 

K The needs assessment indicated twenty-seven^v^r cent (27%) of the 
parents stated all. 'information about the school came from their children 
and their friends, while an additional twenty-three per cent (23%) stated 
that all information about the school' came from their friends and . 

ne I ghbors . ' <i - * 

2. Eighty-three point six per cent (83^6%) of .those reponding ^ 
indicated C. A. C, has opened another channel of communication from the- 
school to the community. They s.ubstantial 1 y indicated by an- e?-§|hty 

per cent .(80%) expression that the meetings were interesting and topics' 
relevant' and important/ , - ' 

3, The district newsletter, press releases and increase of bulletin • 
and parent newsletters from each school' to the p-arents and •communi ty 

were a. spin-off from this communication model. (See Appendices QQ, RR, * - 
SS, TT and UU,) ^ . 

Obiective No: 6 . ' ^ 

There would be twenty-five per cent (25%) more communication in 
each high school attendance area. 

Meas urement ' , * . 

The following informational items were sent out in„each high school . 
attendance area as a result of the model: 
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Each building principal >sent letters home to parents at least 
once ^ month and many weekly 

* '2. 'Parent Newsletter sent home monthly ^^egarding activities and 

" ^ ■ '~ ■ ■ ■ ■ 

eoncerps^ 



OUTCOMES & ACHIEVEMENTS 



The creation of the Xommun I ty Advisory Council enabled the Orange 
community to .becpcne Involved In an advisory capacity of the educational 
•concerns of ' the^^oTstirict.. ^ \ * 

Effective communication Is Involvement, ascertainment of information 
not previously known and the ability for counclk-members to know that 
their input is considered In the decision making procedure, of a school 
or district matter. ' . 

1. Community Advisory Councils were successful ly Implejn^ed In 

the Orange Unified School Dl'strlct. This was orte of the most significant 
accompl i^ghments In public relations and communication* for this school year 
in oUr District. 

2. ' Clearly, the, measurement Instrument Indicates the value of the 
• ^ * " 

'.'handbook. • ^ \ ^ 

3> Eighty per cent (80%) of -the members Indicated an increase in 
knowledge and facts about the school setting. They stated the topics 
^discussed 'w^eTe relevant and Important. 

k. Anbther channel of communication was opened by the initiation 

J 

of C. A. C. as Indicated by' efghty-three point six per cent (83.6%) of 
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the council members. It allowed a stream of information to he dis- ,, 
seminated among a number of people who would have contact" wi tb a 

large body of people. . , 

5. The implementation of Community Advisory Counc'l Is^ wi th two 
assistant superintendents as liaison and closely Working with each 
group, generated' mp.Cfi...^iaes to face contact with people in the .commu- 
nity, from the district schools and paren4is. Eighty-ni^ne contacts to 
the school s*dn related school business were direct results of the 

, Advisory Council. ^ ' 

6. Wri.tten commun ication was directed to the members, as well 

as to the entire pommunity. Phone calls, visitations and requiring 

principals to attend the meetings of the C. A. C. was a large factor 

in increased communication for this school year'in our District. - . 
/ ■ • • • ■ . 

• ' 7. The objective whereby pr i nc ipal s wou 1 d use the C. A. C. for 

input and advice on their particular problems was not successful arTd 

did not materialize. The^Jajor cause of this^was the newness of the 

< Commun-rty Advisory Councils and principals not being comfortable with 

an outside group that would probably have only°one parent from his 

attendance area sitting with the group. They were used "to dealing with 

their own parent groups and being able to be the authority figure. 

The objectives of the District based communication model have been 

accomplished. I ncreased " knbwl edge and interest in educational matters 

on the part of the members of,^he councils and another communication 

channel linking the district and communi ty establ ished . clearly indicate 

Justification for continuance qf the Community Advisory Councils. 

^ - % . ■ „ ■ 
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The discussions, numerous meetings, oral interviews ..and survey , 
indicate additional , outcomes and achievements that must^'be menti^oned. 

1. ^the use of Community Advisory Councils has resulted in a more 
itiformed citzenry in the matters of education and &n improvement of Ye- 
latlonships among various groups in our District interested in education 

2. _ When school admin istratoVs and commun I tyv^epres^ntati ves focus 
attention on a specific job and work together to Improve education, 
cofTXTiunity support and mutual respect are fostered. 

3. Major conflicts in atti tudes. toward education were resolved 
when administrators and council members plearly understood ho^ each may 
support the other in the primary tasks performed at the school. 

k. Openness and trust in rel ationships was furthered by a clear 
understanding of each other's role and. responsihi 1 ity. 

5, Each high school attendance area adopted a unique set of: 
defined roles and relationships for-its Advisory Council according to 
the abilities of council members and local needs. | 

6, The Community Advi sory Counci 1 provided for continuing djialogue 
for discussion between a groyp of citizens and school officials. 

It was well put when a Michigan superintendent said about advisory 
ebuncils: *'They bring fre;sh insights into educational issues and help 
reinforce school district programs and policies. Frankl y, "they- keep us 
on our toes. They are an extremely ^onomical way to set objectives 
and often provide professional ass i stance from the community at large.'' 
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Recommendations for Next Year 

\° ' ■ ■ ■ , 

The following recommendations are made to further the trend of 

citizen participation in the Orange Unified School District and to 

improvethe present organization in the District. 

1. All principals in the District need to become involved and 
seek input and concerns of the Community Advisory Councils. 

2. More background information on educational concerns needs to 
be made available to council members, 'fiims, more speakers and class- 
room vi s i tat ions need to be emphasized. 

3. In order to have the council think "education/' a closer com- 
munication with members of the "School Board should be encouraged, 

if. There is a need to improve the method of selecting a repre- 
" sentative sampling of district residents^. A selection committee should 
be established for each attendance area to secure nominations for^ * 
membership. - This committee should screen nominati^ons and in conjunction 
• wtt'h the chairperson and area superintendent finalize the members 
selected. 

5. ^ Citizens who wish to run in the future for .the School Board 
should become members of a Community Advisory Counci 1 for training 
purposes. 

6. -Each school should retain its local P. T". A./ P. F. 0. as its 
'^main parent group as a helping agency more concerned with the operation 
of the s.chool vyH'ile the Community Advisory Council should be utilized 
for the more general aspects of pol icy and program issues. 
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7. The district should consider implementing an Advisory Council 
for each school in the next few yea^-s. 

8. Members of the Advisory Council should attend School Boajd 
meetings on a rotation basis. 

9. More effective use of the teacher in the district as a con- 
sultant needs to be made. 

10. - More research is needed to determine ways and means of using 
the coyncils and all affiliated committees effectively. 

11. Each year It is most important that a clear explanation be 
given the Advisory Council as to its' purpose and the procedures it 
should follow. If this is'not done, some councijs might feel thgy are. 
expected to make decisions in place of the School Board. 

SUMMARY 

A significant development in building trust and bringing the lay 
community .into a closer relationship with the school • system occurred - ^ 
with the development and implementation of Community Advisory Councils 
in the^'^ra^ District. 

An Advisory Council handbook was compiled and given to each member 
for orientation purposes. This assisted the members in understanding 
the extent of their role in the new process. 

Its implementation brought a new dimension to the decision, making 
process, as. new actors we^^re introduced to the^scene. 1 1 al lowed the 
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community to relate their needs and discuss the priorities they felt 
should be undertaken by the professionals in the education of their 

chndren. , 

Another channel for' information to be disseminated to the 
community was'' opened by its inception. It also afforded principals 
the opportunity to use the council as a thermometer for predicting 
support of various programs being urrdertaken at their schools. 

fty close relationship with the councils developed a mutual respect 
.for one another and perhaps the integrity of the school district was 
enhanced by our association. The presence of principals at the meetings 
Vended credib i 1 i ty that principals wanted to know the feel ings and 
concerns of the parents. ' . 

The statistics of the su rvey cl earl y indicated' success in the^ 
areas of communication we were attempting to increase. 

ProperVy directed, Commun i ty Advi sory Councils offer a wealth of 
talented parents who want to be involved and help in the process of 
the education of their youngsters. I predict we will see^ the time 
when each school wPl.l have its own School Community Advisory Counci 1 , , 
actively involved in the decision making process 'Of the school's 
educational program. - 
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CHAPTER 11 I 

COMMUNITY BASED COMMUNICATION- INTERAGENCY 

This chapter deals with the development of inter .agency commi ttees, 
and their effect on communications in the public schools in the Norwalk- 
La Mirada Unified School District. 

The Norwalk-La Mirada Unified School District has six high schools, 
S!X intermediate schools and twenty-one elementary schools which serve 
1^^6,000 resi'dents and approximately 28,000 students. It is situated in 
the south and estern mos0-portion of Los Angeles County. It is a middle 
class bedropm citywith little industry. Expenditure per pupil is,$J50/ 
less per pupil than the average ^throughout the state of California. 

For the purpose of thi.s section of the practicum, objectives were 
written and a time line was established to give your writer clear 
direction toward the task to be completed. The inclusion of those 
objectives in this practicum is to give the reader a clear understanding 
of what was to be accomplished. Those objectives are as follows: 
1.0 By December of 1975, with the assistance of school 
district and Los Angeles County Sher i f f ' s Of f i ce 
personnel, we will establish a Norwal k-La Mi rada 
Unified School District/Los Angeles County Sheriff's 
Office Committee to increase communications between 
these two agencies by 50%» ' ' - ' 
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Criterian Measures: 

1.1 A post survey will be administered to 
school district and school level admin- ^ 
istrators and sheriff's department per- 
sonnel at the end of one year of operation. 

1.2 A questionnaire wil 1 be administered 
to participants of this committee. 

By December of 1975, wi.th the assistance of district per^ 
sonnell, Department of Social Services, Los Angeles County 
District Attorney's Office, Rio Hondo Probation Department, 
the Los Angeles County Commi ss loner 's Office (Judges), 
Norwalk and La Mirada City Councils, Los Angeles County 
.Sheriff's Department, school board members , sel ected 
parent-teacher association members, and students, we will , 
establish a Norwalk-La Mirada Unified School District 
Combined^Agencies Committee for the purpose of coordinating 
efforts of all agencies involved.... 
Cr i terion Measure: 

2.1 Administer a pre and post questionnaire to 
3^^-membe^rs^oJ--ihi5 .committee. The pre 
questionnaire wjl 1 be administered at 

the onset of the establ i shme,nt of th^i^s 

■ * • f. 

committee, and the post questionnaire will 
be. administered by November 1975. 
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3.0 By December 1975, wj th the, ass i stance of district level 

• and school based personnel ,• we will increase communications 
to staff members at the high school level about the work- 
ing operations of our support agencies. Seventy-five per 
cent (757o) of all staff members questioned will indicate 
knowledge in this area. 

Criterion Measure: 

3.1 Administer a post survey to school 
faculties. 

The need for these objectives was based on the needs assessment 
covered in the INTRODUCTION portion of thi'^ practicum (see page 2) . 
As explained in the Introduction section, the formul atioa of 
committees, such as these is rather unique. Consequently » it . 
made it rather hard to know whether the path we (the committee members) 
selected was the right one. 

The remainder of this chapter will be divided into three parts. 
Those parts are INTERAGENCY COMM I TTEEtSCHOOL D ISTRI CT AND SHERI Ff ' S DE- 
PARTMENT, THE COMBINED AGENC lES . COMM I TTEE , STAFF AWARENESS-OUTS IDE AGENCIES 
Contained within each part will be sections as follows: 

-STATEMENT OF OBJECTIVES. 
DEVELORMENT OF THE DES IGN 
— ' THE IMPLEMENTATION 
: — THE EVALu'aTIO>I ' . ^ . 

OUTCOMES AND ACHIEVEMENTS 
SUMMARY 
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.'X. Part J .. 

INTER AGENCY COMMITTEE - SCHOOL DISTRICT AND -SHERI FF' S DEPARTMENT, ' 

THE OBJECTIVE 

By December of 1975, with the assistance of district personnel 
Department of Social Services, Los Angeles County District At^ioj-ney 
Office, Rio Hondo Probation Department, The Los Angeles County 
Commissioner's Office (Judges), Norwalk and La Mirada City Councils 
Los Angeles County Sheriff's Department,' school board members, 
selected parent-teacher association members, and students, we' will 
establish a Norwalk-La Mirada Unified School Djstrict Combined^ 
Agencies Committee for the purpose of coordinating efforts of all 
agencies involved. ' 

Past relationships between the Norwalk-La Mirada Un i fied School 
District and the Los Angel es County Sher i ff s Department-Norwal k 
Station were not what they could or should have been. This can be 
attributed to many factors, one of which might have been a lack of one 
or the other agency reaching out to better understand one another's 

prob 1 ems . 

When you have a police or sheriff's department servicing one city 
'■ 'i t"T?~eas'ier- to communicate. When you hav)^ a s+ier iff 's station 
servicing'.approximately 700,000 people and yo'u are but one of many 
cities and school districts be^ing served it makes for more difficult 
communications. 
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With this in mind our superintendent of schools asked me to develop 
a process by which we. could assure ourselves better relationships be- 
tween our district and the sheriff's department, establish working 
guidelines, and- an effective means of communications. 

I then proceeded with a development of a design that I thought 
would accomplish our need . Along with that I wrote an objective to be 
completed within a period of one year. That objective is as follows: 
By December of 1975, with the assistance of school district 
and Los Angeles County Sheriff's Office personnel, we will 
establish a Norwalk-La Mirada Unified School District/Los 
Angeles County Sheri ff s Department Committee to increase 
communications between these two agencies by 50%. 

The difficult part of any objective of this type is to measure whether 
the communications were effective or ineffective. If we hadn't 
accomplish anything other than to increase communications we would have 
been happy, but the ultimate is to communicate effectively. 

DEVELOPMENT OF THE DESIGN 
the development of the design was constructed primarily by me 

with suggestions by high scliooT principals and assistant 

principals, high school counselors, our ass i s tant ^upeTiTrtBntieirt---- ^ — 

. educational services, our superintendent, our head of security- 
district office, the_ captain, two lieutenants and several sargents from 
■ the sheriff's department. Incidentally, the captain is the top level 
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in command at any given sheriffs station in Lor, Angeles County. 

The first task in the development of the design was to seek 
approval !n regard to tentative ideas. This was done with my assist- 
ant superintendent-educational services and superintendent. Our 
superintendent discussed the"plan with individual members of our 
board of education. This was given to them as information only, and 

they were receptive. 

The tentative plan was also discussed with our intermediate and 
high school assistant principals and pr i ncipal s . They gave sugges- 
tions and their blessing. 

The next step was to^ set up a meeting with the captain of the 
sheriff's department. I met with him when I first came to our 
district.. That meeting was very positive and I think that in itself 
proved to be a definite asset as we worked together. 

1 explained our intent and some of, our school district's goals 
and objectives. He was very receptive. 1 explained we felt our 
relationships and working operations could be better and he concurred. 

He introduced me to several key personnel at his station, and 
after approximately a three-hour meeting the atmosphere had been 
set to develop an on-going mode' pf operation for better communica- 
tion, between our "two agencies. 



IMPLEMENTATION 

The original committee was made up of our assistant principals- 
pupil personnel services, our activity directors, two lieutenants, 
and three sargents . f rom the sheriff's department. Over the past year 
and five months the committee makeup has changed slightly. This 
change occurred basical ly because of reass ignments of personnel within 
the sheriff s department. Committee members were originally selected 
by the captain of the sheriff's department and myself. 

Agendas were developed by the members' of the committee. At 
the- end of each meeting agenda ideas for the next meeting were discussed. 
Members were also encouraged to send agenda ideas to me between meetings.. 
We always had enough items for each of our meetings. ■ 

Representatives from the sheriff's department always took the 
initiative to bring in resource people in specialty areas to share 
information. This proved to be a worthwh i 1 e effort for the benefit 
of our school personnel. The sheriff's department also did this for 

d 

our Combined Ageftcies meetings, which will be discussed later in this^ 

practicum. ' " 

■ Minutes of all meetijigs were taken by my secretary, typed, "Snd . 
sent to all members of this committee. (See .Append ix W for a sample 

^opy of these minutes.)"" Minutes were alfeo sent to members of our 

■■■ ^ .It 

school district's Superintendent's Cabinet made up of 16 people- 
representing all divisions within qu'r Sghool system. 

,y ■ 
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The purpose and scope of our meetings was discussed informally. 
We never felt a need to fprmal ize our purpose and objectives in 
written form. The reason for this can be based on the fact that the 
agendas have been so full and the results so gratifyihg. Everyone 
knows the direction and feels we are accomplishing our needs. Maybe 
at a future date when we run out of immediate agenda items we will f ind ^ 
a need to go to the chalkboard, work out a needs "assessment , and 
establish speci fic object! ves. 

Accomplishments over the past year and five months have been many 
and we hope that will continue as we continue on with future meetings. 
For the sake of all committee members I periodically reviewed those 
accompli shments with the members. This has kept us on target and 
hasn't hurt our morale factor. 

Some of our accompl i stiments will be listed under Outcomes and 

Achievements, page 117. 

• Recently a questionnaire was administered to selected personnel 
of the sheriff 's department, all committee members, selected high 
school administrators and district level personnel to ascertain/their 
feelings in regard to the overall program. A copy of the questionnaire 
used can be found in Appendix }(X. Resul ts from the questionnaire can 
bte found under Evaluation, page 116. .. 

EVALUATION 

A questionnaire was developed b^ me with ijiput .from the captain 
•of tl\e sheriff's depq^tment. ' " , 

* The responsibility for the administering. of the questionnai 
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was mine'^. I had members of the committee fill out this questionnaire 

t/ • . ■ 

at a morvthTr^eeJOna.J^tr'ct.and school level admin istrafors not on 

this "comnTit tee were sent a copy of the questionnaire asking that they 
fill it out. and, return it at their earliest convenience^. This same 
questionnaire was alsQ fjlled out by sheriff's department personnel 
designated to do so by their captain.- ^ ^ 

Thirty-seven people" in total ^responded , .twenty-one school and 
district per'^onnel and fifteen sher I ff* s' department personnel- 
Results are as follows: ^ ^ ; ' • 

1. Do you feel you have a better general knowledge 

about the other agency (Norwalk-Lfe Mi rada School ; 
District *or Slieriff s Department) ^you are working^ • / , 
with asJ^ result of these meetings? / Yes 100% 

Comments': ' ' ' . 

• Somewhat. ' * . 

^Excellent. Has really helped. .\ 



2.* 'Are you more familiar with the working guidelines ^ ^ ^ . 
and procedures in regard to the other agency? . ' Yes 100%. 



No 



Do you feel there is a better working relationship ' . , 

between the two agencies as a result of these ^ 
-meetings. ' YesJOO%_ 



No 



Comments: • • , *^ ! 

y It's working well. . " 

Keep up the good -work. • , \ 

Have enjoyed it. However, we need. to continue to learn. 

«. ** 

if. ^Specific guidelines have been worked out at 'these 
meetings in the areas of procedures to be followed 
at football and basketbal 1 game§, arrests on _ ' 

carpus, student unrest situations, notification of , P . 

parents in emergency situations, truancy problems, : 
etc. These guidelines have proven to be: 

' ygry helpful 3^7o / 
Of ^ some help 6% 
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5Lv- What guest would you Uke to have speak at future meetings? 
V Commissioner*s Office'. 

More dialogue v^i th the District Attorney's Offi'ce. 
"Hear from more students and parents. 
;four the sheriff's diepartment. ^ 

6. What agenda items would you 1 1 ke to have discussed at 
future meetings? 

' Specialty areas within the sherrff's department. 
Review procedures for arrests'on campus. 
Review procedures to apply when the school district 
holds carnivals, etc. 

7. As a result of these meetings communications between the 
two agencies has improved: ^ " 

10% 1 response " * 

30% 3 responses 

50% . 3 responses 

70% * 11 responses 

100% 17 responses 

100+% . 2 responses 

8. Would you like or need additional information about the 
working operation of these two agencies? Yes — 84% 

No 1 5% 

Explain: i 

More about the internal operation of the school . 

district. 

—Specific guidelines dealing with all 
problems* we may be confronted with. ^ 

9. Have you been able to apply information acquired 

via' these meetings. ^ Yes_ _ 100% 



No 



10, Do you want th^se meetings to continue?^ , Yes — 100% . 

No 



OUTCOMES AND ACHIEVEMENTS ' - 

Results of these meetings produced many pos i t i ve outcorries and 
achievements, some of which are as follows: 

1. Procedures were worked out for^l football and basketball 
games . 
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2. Assistance from, the sheriff's office enabled our sojiool ^ • 
district to close all our high schools. We had'.open-cam|5uses 
"during lunch^and nutrition per iods anrf' i t was our^-idesire 

to close our campuses during this period bf time. > 

3. Assistance from the sheriff's department wi.th tracking 
down truant students. This effort put down on the number 

. of -truants and reduced daytime res^Tdential burglaries by 
36%. • , . ■ • ■ ■ 

4 

k. The establishment of our Southeast Jarly Diversionary 

Program. This program "is desigried to divert youth -from : 
the criminal justice system by referring them "\.__^ 

*■*...- * 

to various agencies for counseling and follow through, " " ^ 
Many guidelines and procedures had to be established . 
before its start-up date of December 1975. 

5. .' Background knowledge about Mexican-American gangs was 

shared by the sher if f s, department in regard to the origin,^ 
working operations, philosophy, mobility, cultural 
differences, etc., of these gangs. - 

6. Sharing of ideas about the possible impact we might have on^ 
future legislation, avenues to pursue, etc. 

7. The development and refinement of student ^an'd the law 
classes offered at our intermediate and high schools. ^ 
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8.'*' Quest ion No. 1 , page 116 ind iqates al 1 those questioned 
felt they had better general knowledge about the other 

agencies. >; 
•9. All those questioned indicated they were more familiar 

with the/working guidelines and procedures of the other • 
. 'agency (question" No. 2, page 11*6. This should prove .to be 
val'uable as both agencies go abou.t their daily, routines. 
One hundred per cent of those questioned felt they would 
be able to afjply the information^^acquired via these , 
meetings. 

11. Most importantly' our objective was achieved. Thirty-three 
of the thirty-seven individual s questioned felt communi- 

' / cation between the two agencies improved by 50 to 100+%. 

12. . One hundred per cent of those questioned want the^ 

meetifigs to conMnue. ' * 

y SUMMARY ' . 

• 7he need to formulate an inter agency committee was based on the 
professional concerns of personnel "in the Norwal k-La 'Mi rada Unified 
School District. ^ * ' 

^ ^ This promoted a need t^touch bases with the administration in charge 
of the Los.An^e^les Sheriff's Department-Norwal k Division. The sheriff's 
office personnel were very receptive to the<idea and offered their^full- 
assistance to proceed. ' 
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Identification of committee members was achieved by the 
captain and two, Heutendancts from, the sheriff's department and 
district office level- personnel for the school district. 

■ Monthly meetings were established and all information was recorded 
and dissfim'inated to personnel at both agencies. Agenda items were 
establ ished .by participants at these meetings. 

Working operations were established between the agencies and 
more importantly, both agencies feel that by working on this committee, 
with one. another communications have been vastly improved.^ 

Xhe benefits have been numerous, (Refer to page 117, Outcomes 
and Achpevements.) and all members of this committee indicate an 
interest ^to continue meeting. ^ ' 
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The present makeup of the committee is as follows: 

—Los Angeles County Sheriff *s Department - - 

—Department of Social Services 
--Department of Welfare ; 
—Probation Department 

--Los Angeles County District Attorney's Office 
—Department of Parks & Recreation 
--two School Board Members 

— City Councilmen - City of Norwalk and City of La Hirada. 
--School Distrfct Personnel 

—Six High School Assistant Princlpals-Pupi 1 .Personnel Services 

—Six Intermediate School Counselors * 

— Information Specialist • 

— Administrative Assistant-Business Department 

— District Head of Security 

--Pr i nc I pal -Con t inuat ion "School 
v.--District Office Administrator-Special Services 

--Di rector-Chi 1 d Wei fare and Attendance 

— Level Admin Tstra tor-High Schools 
As we grew from the original committee our perspectives were 
broadened and as a result we continued to add commi t tee members until - 
Teaching our present size. The size of our committee doesn't' seem to 
inhibit dialogue. I would venture a guess this can be attributed to the 
slow way we go about adding new nembers. . . 
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Part II 

THE COMBINED AGENCIES COMMITTEE 

THE OBJECTIVE 

• By December of 1975, with the assistance of district personnel, 
the department of social services, tlie Los Angeles County 
District Attorney's Office, the Rio Hondo Probation Department, 
the Los Angeles County= Commi ss ioner ' s Office (Judges) , the 
Norwalk and La Mirada City Councils, the Los Angeles County 
Sheriff's Department, school board members , selected Parent- 
Teacher Association members, and selected students, we will' 
establish a Norwalk-La Mirada Unified School District Combined; 
Agencies tOmmittee for the purpose of coordinating efforts of 
all agencies involved. 
Criterion Measure: 

Administer a pre and post questionnaire to all members 
of this committee. The pre questionnaire will be ad- 
ministered at the onset of the establishment of this • 
committee, and the post quest ionnai re wi 1 1 be adminis- 
tared by November, 1975. 
."- The main impetus to initiating a committee ,of this type came , as 
an outgrowth of the inter agency committee set up between our school 
district and' the sheriffis department.'" The fruitful result of those 
meetings prompted us to begin dialogue about starting another 



120 



123 



committee made up of* all agencies that come into contact with our j 
youth in one way or another. 

It. was felt by formulating a committee like this we could de- 
velop not only good commu.n.i cat ions between the school and these 
agencies but also between all the agencies involved. 

We also felt we could develop better working relationships 
between the agencies and could improve upon ourworking guidelines. 
Many times we work as independent entities and don't share with other 
agencies as we should. 

DEVELOPMENT OF THE DESIGN 

The acceptance I received when contacting the various agencies 
to participate was very gratifying. Never was I confronted wi th any 
hesitancy on the part of anyone I contacted. Incidentally, I met with 
each individual personally in his or her office. 

After individual- contacts were made, at least one with each 
Individual, a follow-up letter was sent. (See Appendix YY for a 
sample letter.) . . 

IMPLEMENTATION 

♦ 

The original agencies involved were the sheriff's department, 
the district attorney's office, the probation department, and our 
school district. Over a period of time we have added the department 
of welfare, city counci Imen, board members, parent-teacher associatton 
representatives, etc. 
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The present makeup of the committee is as follows: 

-Los Angeles County Sheriff's. Department ' 

-Department of Social Services 

-Department of Welfare 

-Probation Department ' ' i> 

-Los Angeles County District Attorney's Office 

-Department of Parks & Recreation 

-Two School Board Members 

-City Councilmen - City of Ndrwalk and City of La Mirada 
-School District Personnel 

-Six High School Assistant Principals-Pupil Personnel Services 
-Six Intermediate School Counselors 
-Information Specialist 
'-Administrative Assistant-Business Division 
-District Head of Security 
-Principal-Continuation School 
-District Office Administrator-Special Services 
-Director-Child Welfare and Attendance 
-Level Administrator-High Schools 

We grew from our original committee size because as our per- 
spectives broadened we felt a need to add members unt i 1 reaching our 
present size. The present size'of our committee doesn ' t seem to 
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inhibit dialogue. (I would venture a guess this can be attributed, 
to the slow, deliberate way we went about adding new members.) We 

met for a few months to become better acquainted and did not add 

•"V ■ 
members until this was accomplished. 

Agendas for the first two monthly meetings were developed. by me 
and since that time agenda items-are called in or mailed to me on a 
monthly basis. A reminder from time to time is necessary. 

Minutes from all meetings are taken by my secretary and dis- 
seminated to all agencies involved. Extra minutes are sent for 
adaitional distribution if a particular individual chooses to do so. 
(For a sample copy of the minutes see Appendix ZZ.) • 

As we progressed we have felt a need to call in guest speakers 
from time to time. The securing of guest speakers is one of my' 
assumed responsibilities. Guests are invited at the request of the 

committee members. 

We have had commissioners (judges) talk with us — one last 
\ear. Commissioner Mort, and one in April, 1976, Commissioner Maroney. 
Our school district superintendent, taptain of the sheriff's depart- 
ment, specialists in various divisions of the sheriff Js department 
(runaways, gang de'tail, etc.), representatives from the district 
attorney's office. 

Additional speakers have been scheduled to speak at future meet- 
ings. This has proven t'o be a rather important facet of our operation, 
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We pick who we want to hear from and develop questions to which the 
speakers can address themselves. \ 

Most meetings are held in our school district board room. At 
times we have rotated meeting places from one agency to another. 

EVALUATION ^ 

Two questionnaires were developed by me with input from the 
various agency representatives. 

The original questionnaire was administered in February, 1975, 
three months after our first meeting. The second questionnaire was 
administered in December, 1975. 

The original questionnaire was given to sixteen participating 
committee members. The second questionnaire was given to thirty-one 
committee members. The committee grew from sixteen to thirty-one 
members from January, 1975, to December, 1975, at the request of the 
committee members. I received a 100% return in both cases. 

The results of the first questionnaire are as follows: 
(See Appendix AAA for a complete copy of the questionnaire.) 

1. How often do you feel we should meet? 

Bi-monthly - 1 response 

Once a month -l4 responses 

Every other month - 1- response 

2. Are meetings held at" the time most convenierrt 

to your daily work schedule? Yes 100% 

3. Are you satisfied with the agenda format? Yes 81% 

No 19% 

Are you provided ample opportunity to add ^ 
agenda items? ^ 'Yes 1.00% 
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Comments : . " . 

Could like to discuss this at one of our future meetings. 
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5. Have the meetings to date been: 

Stimulating 6 responses 

Of Moderate Interest' 9 responses 

Not Very Stimulating 1 response 

6. Have you been receiving an adequate balance 

' of information from all agencies? Yes 8/% — 

^ ^ N o 13% 

Comments: 

Too early to tel 1 . * 

7. Are you attending these meetings becauiSe you 
have been directed to do so, or are you 
attending on your own initiative? 

Directed 15 responses . 

Own Initiative . 1 response* 

8. Do you feel a committee such as we have developed 
will be beneficial to your needs and the needs 

of your agency? Yes 100% 

9. Should minutes be recorded and disseminated 

to all members? ' ' Yes_ 100% 

Comments: 

No tapes please! ! 

10. .Suggestions for meeting locations? 

Rotate from one agency to another, 

I 1 ike it where i t i s . ' 

Stay at the school district office, 

11. Have you had ample opportunity to become ac- 
quainted with other committee members? ^ Yes 100% 

12. Do you have suggestions for guest speakers at future meetings? 

Commissioner's Office. ' . 

School Board Members . , ; 

Students. 

Parents - Gang Related. 

13. What information would you like to have shared at future 

meetings? 

How to keep better informed. 

How do we resO'lve the red tape dilemma? 
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The results of the second questionnai re are as follows:. 
(See Appendix BBB for a complete copy of the questionnaire.) 

K Do you feel a committee such as we have ^deve;ioped i s 

beneficial to your needs? Yes_26|. 

< No H^ 



2. Do you feel this commi ttee^ wi 1 1 be beneficial to* the . ^ 
agency for whom you work? Yes _ lOO/o 

3, Has the committee adrfressed^ itself to current. 

problems in your area of need? Yes — 

No H^ 

Do you receive adequate information from this 

committee to disseminate within your agency? Yes 96% 

No "th 

5. Is information you receive from this committee 
shared with other employees within th.e agency 

for whom you work? , Yes_26^ 

No "th 

6. Have you been given adequate opportunity to * ' 
provide input at these meetings? Yes_a6^ 

; No H/o 

/' ' . 

7. Are uyou aware of the committee»s goals and 

4.' * Yes o/To 

objectives? N o 

8. Have you been given adequate opportunity to pro-- - 
vide input to the purpose, goals, and objectives 

for this committee? ' Yes bZA. 

N o \5h 

9. Are you receiving an adequate bal-ance of infor- • 

mation from all agencies represented? ^ Yes_|li_ 

" No 17/b 

10, Do you find that information received at these meetings 
is general lyappl icable for your use? 

Very 1 3 responses 

Somewhat ' '17 responses 

Selcom r response 
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11. Are you attending these meetings because you have been 
directed to attend or are you attending on your own initiative? 

Directed " ^7% 

Own' initiative - 53% 

12. Are you satisfied with the meeting locations? ^es 93% 

Suggestions: . • ^ 

Good' idea to rotate meeting locations between participants. 

No I still feel that we should now branch out into the schools and 

Remain at district. ^ community, 

13. Are meetings held at the time most convenient ^ 

to your daily work schedule? Yes 93^ — - 

N o 7% 

1^. How often do you feel we should meet? ; 

. Bi-monthly 2 responses ^ 

Once a month 26 responses 

Every other month 3 responses 

15. Are the Meetings: 

Stimulating 9 responses 

Of Moderate Interest 21 responses - 

Not Very Stimulating 1 response 

16. Are you* satisfied with the agenda format? Yes — 100% 

17. Are you provided ampl e opportun i ty to add 

^ . agenda items? Yes^JOO^. 

18. Do you have a better understanding of the role 
and functions of other agencies participating 

on this committee? Yes_100i_. 

19. ' How would you rate your general knowledge in 

regard to the role and functions of other 
- agencies represented on thi s commi ttee : 

Very knowledgeable 0 response 

Knowledgeable '17 responses 

Somewhat knowledgeable 12 responses 
Very little knowledge 2 responses 

20. Have you been able to apply knowledge received 

at these meetings? ^ Yes_100%_ 

21. Do you feel thi^s committee has met its purpose 

for the first year of operation? ^ ' Yes'' 100% . 
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22. Do you have suggestions for guest speakers at future meetings? 

.Representatives of District Attorney's Office 
-Juvenile Court Judge 
-P. ,T. A. Representatives 

-Representatives from parent groups / . 

-Pol ice 

•^The-med-i-a 

-Someone knoqledgeable in the area of al cohol abuse amongst teenagers 

23. What information would you like to have shared at future meetings? 

-Intelligence regarding crime* trends on campus, especially 

gang type activity. ^ ^ 

-Conflicts between students (i.e. Mexican vs. Chicano) 
-The gang - their peer code 
-The barrio-home and the cultural background 
-Innovative (but flexible) alternatives 
-De-cul tural ization of bi-c*ui tural students 

Comparisons from, the two questionnai res using questions 1, 2, 3, ^, 5, 
6, 7, 8 on the first questionnaire, and questions 1, 1, 9, H, 13, 1^, 15, 
16, 17 on'the second questionnaire are as follows: • = 

(iuestion'No. 1 on the first questionnaire and question No. l^f on the 
second questionnaire — The resul ts were^ the same in both cases. Once a 
month meetings were the most popular. . 

(Question NO. 2 on the f i rst questipnnai re and question No. 13 on the 
second questionnaire The answers to these questions in both cases in- 
dicate that our meetings are held at a time most convenient to the dsily 

So 

work schedule of the^ commi ttee members. ( 

(Question No. 3 on the first questionnaire and question No. 16 on 
the second questionnaire --Committee members feel our agenda format 
Improved over an eleven month period from 81% to 100% feeling it was 
satisfactory. 

. : (iuestibn No. k on the first questionnaire and question No. 17 on the 

second questionnaire— In both^aseTThe answers were consistent that all 

• • • * ■* ■ • ^ . • . . ; / 

committee members feel they have ample opportunity to add agenda items. . . 

«? « , 
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Question No. 5 on the f 1 rst questionnai re and question No. 15 on 
the second quest-ionna i re In both cases i> 93% on the first questionnaire 
and 96% on the second questionnaire, committee members marked that our 
meetings are stimulating or of moderate interest. That was most 
gratifying. On both questionnaires there was one response indicating . 
the meetings were not very stimulating. I hope that was not the same 
individual in both cases. There is no way of knowing since the ques- 
tionnai res were -marked anonymously. 

Question No 6 on the first questionnaire and question No. 9 on' 
the second questionnaire - We improved in the area of balanced infor- 
mation from al 1 agencies- represented from. 68% to 8?%. 

Question No. 7 on the first questionnaire and question No. 11 on 
the second questionnaire — On the first questionnaire 93% of the' 
members said they were directed to attend, and on the secoird questionnaire 
only Wo indicated they were directed to attend. This was rather in- 
teresting since the makeup of the committee did not change other than 
to add members. Hopefully the meetings have been so well received 
•that members want to come and, consequently, they do not have to /be 
directed to attend. /■ 

Question No. 8 on the fi rst questionnai re^ and questions No. 1 and ^ 
2 on the second questionnaire — In both cases 'coinmi t tee members feel 
the committee has beeh- beneficial to their needs and the needs of 
thei r agency. 

:Comparisons of other questions dsked on the first questionnaire to 
the second questionnaire are not made because of the difference in ques- 
tions asked, and some questions do not offer a comparative base. 
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■ OUTCOMES AND ACHIEVEMENTS 

e» • 

<• J. 

Outcomes and achievements were many, some of which are as 
fol lows: 

1. After visiting our meetings the Whittier Union High 
School District organized a combined agencies c^om- 
mittee very similar to ours. 

2. Securing Commissioners Most and Maroney as guest 
speakers . * ' • . . • 

3. Securing Los Angeled County District Attorney John 
Van de Kamp as a guest speaker , February 19,/1976, 
(See Appendix CCC (a) and CCC (b) for letter of 
correspondence and conf i rmat'ion.) 

A full time probation officer has been- assigned at 
our continuation high school *as a result of a request 
made at these meetings. This has proven to a real 
asset for the stud'ents cjnd staff at th^t cdmpus, 

5; Jurisdictional boundaries were changed for the pro- 
bation department. Our ^school dist>ict was served by 
two diff^erept probation departments and now we hav^ 
one. This has improved -commun^cat ions tremendously , 
between, these 'two agencies. „ »' 

6. Referral-'guidel ines were established for the school 
district when referring students to the Los Angeles 
District AttoVney's Of f ice-Norwal k* Dvlsion. 



Representatives heading the coordiri^tion of the 
Southeast Early Diversionary Program had a captive 
audience to talk with and share ideas as the pro- 
gram was developed. 

Referral procedures from the school distr ict to the 
probation (department and vice versa were reviewed and 
clarified where needed. Some were even changed- 
Discussions in regard to alternative strategies and: 
referrals for students expelled from our school . 

district. , ' • • 

Established-guidelines to comply with recent legislation 
deal ing with exclosure of student information. The ^ 
specific bills concerned with were S. B. 1845 
(California) and H. .R.' 69 (Federal). 

We had organized 3n on-going committee as: recommended 
by an Ad Hoc Committee titled. Jhe Prevention and 
Management of Conf 1 ict and £nme ,ln the School , set ^ 
^up by State Superintendent of Schools Wilson Riles and 

State Attorney, General Evqlle YSunger. Our committee 
. was set up in November, 197^, and . the Ad Hoq Committee 
-completed their work and made their recommendations in 
a report daWtKMarch, 1975. We felt good when heard 
about thik. fklt.we were on the right path. 
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Results from the secorrd' ques^t ionriai re that proved to be 
positive outcomes are as follows: 

a. 'Cotyiftjt tee ^embers feel the^ commi ttee beneficial 

to theiXae^cfs (98%)^ and the' needs of ^thfeir agency (98%) . 
; b, * Questions 3r5, pages 126, and 127 seem to indicate a general 
satisfaction wi th* communications withtn our commi ttee . ^ 
This is supported by a 98%'^af f i miBtion response on 
^ilFity^e questions". . 
c- Although it should be better, 87% of the committee 
members indicate they are aware of the committee's 
, goals and objectives. • 
d.. Ninty-three per cent (93%) of the members are pleased 
'with the meatXtxg* J^Qcations and time. It is important 
that people meet in comfortable surroundings, 
i. Most important; 10£>% of the members feel they have a 
better understanding of the role and function of the, 
Other agencies on our commjttee. 
My objective in this section of the practicum was achieved. 
We did in fact es tabl i sh a combined agencies committee and the 
results so far have been outstanding. 



138 



135 

"ft 



SUMMARY 

A need for a combined agency' 'commi t tee was indicated through 
dialogue at our inter agency committee-school district and 
sheriff* s ^department. At a later date an Ad Hoc Committee on Crime 
Prevehtron established by State Superintendent of Schools Wilson" 
.Riles and State Attorney General Evelle Younger recommended that 
committees such as ours be established. 

Personnel contacts were. made with representatives of each 
agency at their offices and follow-up letters were sent to assure 
them that they were needed. ^ ' ►> 

The committee grew from its or icj 1 nal membersh ip of sixteen to 
its present membership of thirty-one. The number of members grew 
over a fifteen-month period of time. 

Minutes-were taken at all meetings and disseminated to"all agencies 
involved. Many positive results were achieved. (See page 127 for 
examples.) 

Members have been asked many times if they want to continue 

\ 

and the answer is always a unanimous yes. \ ' 

. ■ \ 
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Part ill 

STAFF AWARENESS - OUTS IDE AGENCjES ' 

1. 

THE OBJECTIVE . ^ 

By December, 1975, wi th the ass istance of district level and 
school based personnel, we will increase communications to 
staff members at the high school level about the. working 
operations of our support agencies. Seventyrfive per cent 
of all staff questioned will indicate knowledge in this area. 
Cri terion Measure: 
^ AdminTster a questionnai fe to school faculties.- 

With the establishment of two new committees designed to give 
.our school district better communications and working gu i del i nes with 
Other agencies, it was felt that in order to gain full benefit from 
this effort teaching staffs should have an understanding of what we 
are trying to accomplish. This would help them when answering 
questions for students and parents. 

The two afore-mentioned committees discussed in Parts I and II 

■ ■ c 

'J . / 

contain school staff membej-s , but they are counselors and adminis- 
trators. With this in mind, it \;as. important that all school 
administrative staffs orient the teaching staffs about this total 
effort. 

Therefore, this part deals with communication from each high 
schools administative staff to the teaching staff about the working 
operations of the agencies with whomwe are dealing. 
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DEVELOPMENT OF THE DESIGN AND %PLEMENTATI ON 
Each high school principal was asked to orient their staffs 
about the formation of these committees and about the working guidelines 
that have been establ i shed as a result of the committee meetings., r 

This was supposed to have been an on-going orientation to 
bring staffs up to date as each commi t tee progressed. This did not 
work out as planned. Some staffs received information when the 
committees fj/'st began their work/ and other were oriented as late as 

December, 1975. * I ■ 

It was, therefore, anticipated that the results of this question- 
naire would not be as good as we would like for it to have been. 
(Refer to Appendix DDD, for a copy of the questionnaire.) 

Each principal was asked to pass out the questionnaire at - 
random to-thirty staff members on each campus. Staff sizes ranged 
from fifty-six to seventy-eight. 

The questionnaires were packaged and sent to me for \ . 
tabul at ion. 

EVALUATION 

One hundred $ixty questionnaires were passed out to staff members 
at our six high schools, thirty at each of our comprehensive high 
schools and ten at our continuation high school. Our continuation 
high school has approximately seventeen staff members. The staff 
size will change depending on enrollment throughout the year.. They 
were equal ly distributed among all departments within the school. 
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We received one hundred thirty-seven back from the six schools for 
857o return. The breakdown is as follows: 

Excelsior High School 21 - 

Glenn High School 2k 

La Mirada High School 29 

Neff High School 27 . ' 

Norwalk High School 26 

El'CamIno High School 

(Continuation School) .'10 
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The results are as follows: 

Were you aware the district established a 

Combined*- Agencies Committee? Yes — JTX — 

No 28% 

Were you aware of the makeup of the 

commit tele membership? ' Yes. 2/% — 

. N o 73% 

Were you aware of the purpose of this committee? Yes 42% 

^ . N o 58% 

Assess your general knowledge in regard to the 
working procedures of the agencies represented 
on^this committee. Your answer should be 
general to al 1 agencies mentioned. 

Very Knowledgeable 0% 

Knowl edgeab 1 e 27% 

Not Famil iar 73% 

If you knew of this committee and its purpose, 
do you have an understanding of the role and 
functions of the agencies represented as a . 

result of these ooeetings? . " ' 20% 

N o 51% 
Did Not Answer 36 

Would you like' to know more about this committee?. Yes 100% 

Comments: 
More! 

The purpose and how it will help me. 
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7. Do you feel by knowing more about the role and 
functions of these agencies it would help you 

to function better in the classroom? Yes — 48%_ 

' N o 1 7% 

Don * t Kno w 35% 

OUTCOMES AND ACHIEVEMENTS 

The objective for this part of .the practicum was not achieved. 
Our staff orientation sessions were less than desired and this has 
been discussed wi th our administrators at each of our high schools. 

As the quest ionhai res from each school were turned in there 
seemed to be only a slight difference in faculty response which led 
me to believe that no one school administrator did a particularly 
better job than the others with their orientation. ^ 

There were some positive signs, however. Seventy-two per cent 
(72%) of those questioned' said they were aware that our district 
had established a combined agency committee. Almost one half, 
forty-two per cent (A2%) said they knew of the purpose of this 

comm i t tee . ' . 

The most .posi tive feedback we got'was that one hundred per cent 
(100%) of those questioned sa'id they would like .to know more about 

this committee. • 

We will continue to work on this obj.-ective. A time line will 
be set up with all school administrators in regard to inseryice 
sessions. 
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SUMMARY 

After the two inter agency committees were set up and operating 
there was a need to communicate this Information to facul ty members. 

Since the high school level used resources* provided by these 
agencies more than the elementary and Intermediate schools, high 
school administrators were asked to orient their staffs accordingly. 

After the committees were in existance a little more than one 
year facul ty members were asked to fill out a questionnaire on a 
random sample basis to assess their knowledge about the existance 
of this committee and the working operations of the agencies 

involved. . " 

Results of the questionnaire can be found on page 138. 
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CHAPTER IV 
THE SUMMARY 

s ■ - 

The need to develop this communication plan was based on input 
acquired via professional opinions and questionnaires administered to 
parents, students, and staff members in the Orange and Norwalk-La^ 
Ml rada Unified School Districts. 

The following is a summary of each of the three preceding 
chapters • 

School Based Communications 

The review of the 1 i terature gave much insight into .the process 
of communication and in developing skills and techniques of good de- 
sign and procedures in tvyo way communication with emphasis placed In 
the evaluation of Information you receive. 

Our objectives were achieved as we increased our communication 
In almost all areas between staff, students and parents and also In- 
creased our. parent participation by twenty-four per cent (2^%) at 
various school events. 

The development of the practicum was quite time consuming In 
that quite a number of groups and organizations were consulted > 
throughout the developmental period. In addition, a few staff members 
were very opposed to any kfnd of a systematic or organized way of 
communicating as It meant: more time and effort for afl concerned. 

,The implementation of the school based model- took a great 
amount of time, and effort in orienting thfe staff and following up 
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on the. various responsibilities assigned to staff members. Many 
were confused and for a time overwhelmed by the kinds of communicna- 

tlon that would be expected. ' . 

As a result of the implementation of fhiTmodel there were some 
very favorable side effects which took the form of a new adminis- 
trative flow chart, a useful parent knowledge and information 
questionnaire, and a complete reorganization of our counseling 

program. / 

The evaluation of this ~type of a practicum was very di f f i cul t 
because you are relying very heavily on questionnaires, surveys and 
yerbab comments. The amount of time involved in the evaluation of 
this model is incredible in organ i zi ng "the material in a realistic 
and readable manner. This along with typing together the. total 
report takes more time than most principals .can give and still com- 
plete their other job respons ib il i t ies . 

The outcomes achieved were very gratifying to most members of 
our staff and most staff members now understand the communication 
(Process and the implemented model, and have worked' extremely hard 
to* keep channels of communication open on all fronts. 

District Based Communications 
' The primary objective of the district based communication model 
to the community was to establish^ a Community Advisory Council in 
each of the four high school attendance areas in the Orange Unified 
School District. This was successfully implemented. 
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Discussion of current school issues and programs as well as in- 
creased parent knowledge and participation in the ^^educational process 
was achieved. 

The Advisory Council members attended the meetings regularly and 
with interest. TTfey exhibited positive attitudes to enhance the 
partnership between the lay community and- profess iqnal educator. 

A handbook of information was developed and given to each 
council member to assist in delineation of their role. This met with 
approval of all the members and proved a valuable tool in ori^ntjng 
each council member. . 

" ' ' 

CQfnmunity Based Communications . ' 
The community based plan included devel opment .of two different 
committees, Inter Agency Committee-School District and Sheriff's 
Department, and 'the Combined Agencies Committee. 

The Inter Agency Committee included representation from the 
•Norwalk-La Mirada Unified School District and the Los Angeles 
Sheriff's Department. 

The purpose of this committee was to coordinate working pro- 
cedures, and develop better rapport and communications between the 

agencies . • ^ * . ' • 

Objectives were established at the outset and have since been 

accomplished. For outcomes and achievements refer to page 132. 
The Combined Agencies Committee is a rather large committee 

consisting of thirty-four members from various agencies. Membership 

is as follows: representatives from the sheriff's department, the 

V 
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department of social service, the probal^jon department, the departj- 
ment of welfare, the parks and recreation department , the assistant 
principals-pupil personnel services from the high school s^^^ ci ty^ 
councilmen-, two: school board members, and various district office ^ 

personnel . / * . 

Throughout the developmental stages for the startup of. this ^. 
committee we had outstanding cooperation from all agencies. Nof^ 
only were they willing to participate but they offered to do any- 
thing extra tha*t might make for a more viable group. 

For accomplishments please refer to page 1^]. In addition to 
the results listed'on those pages, .the good will developed between 
the agencies is immeasurable. ^ ^ 

In the case of both committees we achieve!! what we set out to 
achieve. From the statistical data compiled we feel this effort has 
helped to improve, the educational atmosphere ^'and system in the ^ — - 
Norwalk-La Mirada Unified School District. 
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■'appendix a 



EL MQ.DENA HIGH SCHOOL 



Parent Information Survey- 



As a result of your participation in activities listed ^^low we 
would like- to request your assistance<in the evaluation of the 
Denefi'ts of these acti^^ities in giviv^g information to parents 
ahout El Modena High School and its many programs and services. 

List of activities — Please check those in which you have 
participated. ^ 

Parent tour of school ' ^ . ' 

• Back to School Night in November 
Pa^rent-Faculty Organization Board , 
College Night for Seniors and Parents 

Mid- T.erm Graduation Parent Conferences 
School Plan Coiumittee 
Library Auxiliary 
Athletic Boaster Cluh 
Band Booster Cluh 
Drill Team Booster Gluh * 
. Vocal Music. Booster Cluh , ^ 

Home Economics Department Holiday Treats Day , 
Coffee Klatche^' in homes of parents 
Parent Volunteer Tea 
/ Date Dad Night (Fathers qnly) 

Mother-Daughter Fashion Dessert (Mothers only) 
Drama Pro,ductions ^ 
Voxjal Music Concerts 

Other - Please specify activity. _ — 

Graduation Req^iir ement s Committee 
Open House in April , ^ ' 
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For those'^ items checked would ycju check those areas below which 
are apprbpr iat e . p , ■' ' t 



Yes. Nb 



j_ ^ . Did you receive information, about the school. 

/ / /\ — / \ ' or its programs through' your participation in 

^any of the aboy^-c^hecked activities? 

Were .you aware^-of- the number of activities in, 



'-^r in which parents may participate? 

L 



For any ' additional bailments , please list below 
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El Modena High School 
Student Interview Quest ionneiire 



,Name of Studejat " '^B-te 

1. Name one good thing you like al^out school 



2, If you could change one thing a'bout El Modena, what would 
it "be? " ^ 



2.1 Why wpuld you change it? 



3. What do you* think of the counseling program? 



3.1 How has the counselor assisted you this year' 



U. Have you seen your counselor this year' 



h.l How many times have you seen your V<qunselor this. year?j 
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U. 2 What kind of career plans have you discussed with 
your counselors? 



5, How effective is your student government? 



5,1 Do you find good communication between the student 
body and student leaders? 



6. What do you think of the attitude of the teachers 
the students? 



6,1 Do' you feel teachers communicate * adequately with 
' students in the instructional program? 



7/ What do you think of .the administration's attitude toward 
the students? 



7*1 Do Vou feel that adtiiinistrator s communicate with 
students on campus? \ ^ ' 



8. "Are students generally proud of ■ ElXModena High School 



? 



8.1 Why do you feel t-;hey are proud of El Modena? 



9. Do you think El Modena High School is providing you with 
^knowledge an'd skills that will be useful to' you after 
graduation? 



9.1 Which courses will be beneficial to you? 



10. Do you have an.y career or vocational plans? 



11. Do you belong to any clubs on campus? 



12. What type of school activities dp you think would bring 
. your parents to the school? 
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ELMODENA HIGH SCHOOL 

TO: All District Administrators 

FROM: Ed Seal 

SU.3J: ^^hool-Di'str ict-Community Communication and ^ 

Involvement Model * 

.•4 

We are in the process of developing a communication and involve- 
ment model at El Modena High School to assist us in the improve- 
ment of communicating with our parents and community. As you 
know, communication and involvetiient can becoirie difficult at various 
times throughout the year. ^ 

y ' \ \ 

So thai; the anticipated model will be focusing on those .people 
and circumstances that seem to require communication! at various; 
times, we hope that you will take the time to give your input 
and thinking in the survey below.- . _ 1 

1. Would you list the methods, (newsletters, report c^ards , etc.)' 
that you use to communicate with your parent s * and\ community . 
(Would you also list the personnel position responsible 
such as: .,teacher, principal, etc.) 

1.1 • • — ^ 

1.2 : : .. 

1.3 ^ ■- , '■ 

l.lt . _^ — 

•1.5 .. , : ' ■ ■ 

•1.6 . " . '. . 

l.T • : - : 

1.8 • : i - 

2. Would you list the various events that, are used to "bring p%rent 
into, extra curricular activities and functions of the school. 



School-District-Community Communication and Involvement Model (Con 



2.5 
2.6 

2.T 
2.8' 



3. Would you list thos'e important areas that you feel ^hould be 
communicated to parents and who should be responsible. 
(Examples: student grades'- teachers; discipline - teacher 
and principal; testing - counselors; district policies - 
. administration, etc..) 



3.1 
3.2 

- 3.3 



3 • *f 

3-5 _ 
3.6 

3.1 _ 
3.8 _ 



k. If you would like a copy of the completed communication 

model, 'please check below and sign your name. Many thanks! 



/ / 



Name of Administrator 
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APPENDIX D 



EL MODENA HIGH SCHOOL 



TO: Students of El Modena 

FROM: Ed Seal, Principal 



5UBJ: 



Communicat ion 



So that we may have the benefit of .your feelings and thoughts 
•about communication at El Modena, would, you take a few moments 
to complete the survey below. Many thanks! 

1. ■ What things do you'think need to be . communicat ed from teachers 
and administrators to the students? . 



1,1 
1.2 
1.3 
l.U 
1.5 



What things do you think need to be communicated, to your 
parents from the' school? ' , 



2.1 
2.2 
2.3 
2.U 
2.5 



What types of extra curricular activities or school events 
would bring your parents to the school as spectators or 
participants? • 

3.1 ■ — . : : 

3.2 — — 

3.3 . — : — : 

3.14- _: : ■ — ^ • 



ERIC 
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3.5 



k. What ideas ^do you .have that ..would assist us to improve the 
school or programs at the school? 



ERIC 



U.2 
U.3 

h.5 



6 
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APPENDIX E 



Used Wi,th Parent Telephone ^Interviews 

' EL MODENA HIGH SCHOOL 
QUESTIONNAIRE 

Can you recall one or two things you like alDOut El 
Modena High School? Ypu may take into consideration 
>such items as home-school communication, facilities, 
teachers' attitudes. Instructional programs, campus 
atmosphere, school ^discipline, courses offered, gradust- 
tion requirements, community involvement, extra curri- 
cular programs, athletic programs, etc. 

1) ' . 



2) 



II . Can you recall one or two areas that are of concern ^-to you 
about El Modena Higii School? For r'eference items, you may 
wish to think of the areas cited in question number I. 
However, do not feel that you are limited to -only those 
items . 

1) - 



2) 



III. If you cited any concerns or if you recommend any changes 
at the high school, it would "be most appreciated if you 
would give us any suggest ion/ s as to how this change 
could be implemented. . ^ 
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As- a parent, student or staff mem^jer I have ^jeen active- 
in school related activities. 

Not at all Some Quite a ^Jit Very much 

In the overall school programs, instructional and extra 
curricular, I would rate El Modena .High ' School as: - 

Outstanding Excellent Good Fair Poor 



APPENDIX F 



Number 1-A ^ : ■ 

El Modena High Scho^bl 

Communication Survey (Student) 

Dear Student , 

.Please complete the surv,ey below so that we . may obt ain 
the necessary information to imprdve our communication pro- 
cedures within the high school atoong staff, members and students 
and also to the parents of the students. When completed 
please return tQ the school principal, Mr. Seal. Many thanks 
for your assistance on this matter. 

Some- \ 

Check the appropriate box. , Always times Seldom Unknown 

1. Communication from the / — / / / " /- — / ^ — ^ 

* administration to the ' ^ ^ * 

students is adequalte. * , 

2. Communication from the / / / — ;/ • ( — / / — ^ 

teachers to the stu- • ' \ 

dents is adequate. 



Communication to my 
parents from the admini- 
stration is adequate. 



/Z/ /Z/ ■/—/ . /_/ 
"VZ/ /II/- ■/— /• /— / 



U. Communication to my 

parents from the teachers 

is adequate. 

5. I am aware of imt)ortant / / . / / / — / / — ^ 

items of interest of . the , : 

school through 'the commu- / - ■ 

nication procedures 
established . 

6. Students feeT free to 
offer suggestions to 



/""/ . /z/ /_/ /z/- 



■\ 



administrators and . \ 



/Z/ . /n/ / /— { 



t eache r s . 

I feel frfee to offer 
suggestions to adminis- 
trators and teachers. \^ 
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5V 



Communication Survey ^Student ) (Con't.) 



Please use the space iDeloif to make any comments or suggestion's 
which jrou feel will improve communication between students 



and stkff and between staff and your parents 



V 
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APPENDIX G 



Number 1-B 



El Modena Hi-gh School 
Communication Survey (.Parent) 



Dear Parent , 

Please complet^the survey below so that we may obtain the 
necd^^ssary iufbl-mation to improve our communication ■ procedures 
within the high school among- students, staff and parents. 

: When completed, please return to the -sc^ol princ ipal , 
Mr.. Seal, through your son or daughter, or .drop it by at your 
eatliest convenience. 

M'any thanks for your assistance on this matter. 

' •■ 

Some- 

Check the appropriate box .. Always times Seldom Unknown 

1;, Communication from 1i he / — / I — I I — / ^— 

adnrinistr'ation .to the students 
is adequate* 

2. Communication from. the 



.administration to the parents ' ^ ■ . 

* is adequate. ^ ^ " 

, 3. • Communication from the / — I I —J I — ^ - ^ — ^ 
t-eachers to the students 

is adequate. 

' Conmunication from the. \ I — I I — I' . I — ^ ^ — ^ 

teachers to the parents " ^ , ^ 

is adequate. , . ;.lL-' ' 

5. I am a\;rare of important items / I I — I ' I — / . J — ^ 

of- interest of the sc^ol 

through the communication 

procedures established, , 

6. Please use the space below to- make any comments or suggestions yhich you 
■feel will improve communication among -parents, staff and students. 
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Communication Survey (Parent) (Con't.) 

'*> . 

7. Please list any items of interest to you which you would like 

additional information or clarification regarding any of the school 
programs or activities. 



J 



ERIC 



Coamunieation Survey (Parent) (Con't.) 

7. Please list any items of interest to you which you would like 

additional information or clarification regarding any of the school 
programs or activities. 



y 
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APPENDIX H 



Number 1-C 



^ El Mpdena. High School 
Communicat ion Survey (Staff ) 



Dear Staff Members, 

Please complete the' survey below so that we may obtain 
the necessary information to improve our 'communication pro- 
cedures within the school among staff members and students. 
When completed, ple^ase return to the principal's office or 
drop in the suggestion box. 

Many thanks your your assistance on this matter. 

'Some- 
Check the appropriate box Always times Seldom Unknown 

• . ( ■ 

1. Commiihication from the 

administration to the staff 

is adequate . * . ■ • 

'2. Communication from the /~/ /Z/ itJ I -J 

admyjiistration to tha 
s^tucfents is adequate. \ 

3. Communication from ^ the 

administration to the'i • * ' 

parents is adequate. . ' 

U. Communication from club 

sponsors to students is ^ ^ 

' adequate. . \ , ^ 

5. Communication from club /~/. . O .-/_/ /_/ 

sponsors to oth^r staff . . 

members is adequate. • " ' ■ ' » , 

6. Communication from;^ teachers " ; " rj ' /_/ /__/ /__/ . 

to students is adequa,te. • s 

.7. Communication from teachers /""/ /_/ /_/ /_/ 

td parents in* adequate. ' . ' . 

"^8. I am awr j of important / / I !/ " /_/ 

'items 6i interest of the ' • t < ^.^^ y ^ 

schQol through the " communi- " ■* - ' , 

o cation procedures established. ' ' . ... 



• > 
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Communication Survey (Staff) (Cpn't.) 



•9. Please use the 'space below to make any comments oir- suggestions which 
you feel will' improve communication at El Modena High School,- 




I6G 
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APPENDIX I 



CHART 3 
Parent Que st ionnaire 
Communication and Knowledge 



Dear Parent : 

We need your assistance to enable the school staff to 
evaluate their communication procedures. Please answer each 
question as honestly as possible. Some of the questions will 
deal directly with knowledge of school programs and events. . 
This is not' designed to make anyone feel inadequate, but to 
tell us tliose areas which we are not communicating wit.h you 
in a positive manner. ' . 

Please return this questionnaire to the office'of the 
principal when completed through your son or daughter-. 



Please check the appropriate box for each question. ^ Yes No 

1. Did you know that El Modena High School has a / I I I 

mathematics lab? \ 

2. Are you aware that students must be able to "» 
read and do math at the. '8th grade level to.; 

.graduate? . - . 

3. Do you know that El Modena High School h'i:s a / I I I 

remedial reading lab to help students with 

reading problems? 

U. Do you know that we have special off-campus / / / I 

classes that train students in job skills 
such as banking careers , medical occupa- 
tions , etc . ? 

5. Are you aware that a student must successfully / I I I 

complete 210 units of work in grades 9-12 

to graduate? , * . ; 

6. Did you know that seniors are no longer re- / I I I 

quired to take physical education? " • 

7. -Did you know that all sophomore students must / I I I 

pass an English composition exam or^ take a . 

-composition course? 
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Parent Questionnaire - Communication " and Knowledge (Con't,) 
\ Yes No 



\ 



8. Do you know that there is a proficiency exam that / / 

students will be ahle to take and if they ,pass it , 
they, may discontinue high school with parent 
permission? 

9. Are you aware that our school; library has over 

' /_/ /- 

26,000 volumes of hooks for sludents to use? 

10; Did you know that your son or daughter will he / / I _ 

establishing a plan for his/her vocation? 

ll* Are you aware that we have parents, students and / I 

staff work together to set objectives for the 
school each year? ^ / ^■ 

12* Do you know that we ha.ve a community advisory /_/ I ^ 

council for the El Modena attendance area? 

13. Do you know the names of any members on the / I /. 

cominuni'ty advisory council? 

lU. Did you know that our concert choir was one of / I /. 

ten choirs in the United States selected to 
participate in the International Music Festival 
^ in. Vienna, Austria in 1976? 

-15; Do . you think you learned a lot about El Modena / I 

• High. School by completing this questionnaire? 

^,Many thanks for your as s i st anc e ! 
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APPENDIX K . 

EL TORO HIGH SCHOOL COMMUNITY ADVISORY COMMITTEE 

April 5, 1975 

Mr. Bosanko outlined the purpose of the meeting and stated tha^ it was his wish 
that a Community Advisory Committee be created to advise 'the Princ?ipal of the 
new El Toro High School. After discussion, it was decided to invite the follow- . 
ing to participate in the initial Community Advisory Committee after approval by _ 
the Superintendent of the Saddleback Valley Unified School District, Dr. William 
B. Zogg. ^ 

\ . ^ • ■ ■ ■ ^ 

1. The President of the Los Alisos Intermediate PTA 

2. A representative of the elementary school PTA"s, which will be served . , 
by El Toro High Schobl 

3. A liaison member of the Saddleback Valley Chamber of Commerce 

4. A minister, rabbi', or priest as a representative of the religious groups 
in the^rea. (It was noted the Reverend Bill Tolbert , Pastor^' of the B^irst 
Baptist Church of El Toro, had already indicated an interest in working 
with the new high school.) 

5. A representative of the Educational Council of the Saddleback Valley 
Unified School District. . . . ' 



6. 


A 


representative of 


the 


service clubs in the area. 


7. 


A 


representative of 


the 


law enforcement agencies in the area. 


8. 


A 


representative of 


the 


newspapers and other media in the area. 


9. 


A 


representative of 


the 


YMCA.. 


10. 


A 


representative of 


the 


Leisure World. ^^^^ 


11. 


♦A 


representative. from the three Homeowners Associations in the area. 



(Suggested were Joe Puckett, of -Lake Forest; a representative of the 
Aliso Homeowners Association; and a representative of the Homeowners 
in the Seville Tract, perhaps Mrs. Sharon.. Wolfe, who had expressed an 
interest. ) 

12. A representative df the Trabuco Area. 

13. " A representative ot the business cpmmunity, apart from the Chamber of 

Commerce representative. Suggeste(i Were : Jack Hoel, Vice President 
of Great Western Savings and Loan in El Toro, and Robert Harding of 

El Toro, who had' expressed an interest. 

, j » » ^ . , 

14. A representative' of the Saddleback Valley Area Coordinating Council, with 
the representative being chosen after contacting Mr. Bart/ Spendlove. 

I ■ 

I • . • • / ' . 



I 



15. A representative of the Masonic groups in the El Toro "^J' ^^^^^"^ 

' . their traditional support for the public schools. Suggested were .^embers 
of the High Twelve Club, the Eastern Star Club, and the Antiquity Masonic 
Club. 

■ ' \ / 

16. Four Students, one from each grade level. / 

17. * Four Teachers 

18. One classified 



19. Advisory in nature— not running the school 
' a. Philosophy 

b. School-a formal point of the community 



/ 

/ ■ 



\ 

\ 
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APPENDIX L 



EL TORO HIGH SCHOOL 
Saddleback Valley Unified -School District 



COMMUNITY ADVISORY COMMITTEE . 



MEMBERS 



Mrs. Mary Cornelius 
S • A • C • C • 

Mrs. Lynn Neville, President 
El Toro High School P.T.A. 

Mr. James Beal, Senior Warden 
Lagxina Beach F. & A. M. 

Mr. Jack Hoel, Vice President 

Great -Western Savings and Loan Assn. 

Mrs. Shirl Hirrel . • 
Lakeforest Homeowners. 

Mr. John Noble, President 
Seville Homeowners Association 

Mrs. Helen Sena, President 

El Toro High School Music Boosters 

Mrs. Annette McClusky • 
Saddleback Valley News 

Mr. Bob Griffith 

Orange County 'Sherriff s Office 

Mrs'. Marsha Ray 

Saddleback Valley Educational Council^ 

Reveir-end Bill Tolbert 

First Baptist Church, El Toro 

Ilr. Dick Urquhart, President 

Athletic Boosters, El Toro High School 

Mr. -Jim Manibn, President * . 
Saddleback Valley Exchange Club 

Mrs. Bobbie Lawrence 

Los Alisos Parent Teacher Association 

Mrs. Mary Philips, President 

Aliso Eleirtentary Parent Teaqher Assn. 



Mrs. Carol Haver, President 
Ralph Gates Elementary School Parent 
Teacher Association 

Mr. Bob Nelson 

Office of the Board of .Supervisors 

» 

Ms. Carol Davies ' 

Orange County Probation Department 



TEACHER REPRESENTATIVES 

J. R. Herron 

Robert Hoist ; 
Bill Rollins 

JoAnn Washam 

STUDENT REPRESENTATI-yES 

■ \ 

Dean^ bePaul (Junior) 
^ Lynn McCalister (Sophqmorfi) 
Lisa Patterson (Freshman) 



CHAIRMAN 

Robert G- Bosanko, Principal 
El Toro High School 
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APPENDIX L 



1 

EL TORO HIGH SCHOOL 
Saddleback Valley Unified School District 



COMMUNITY ADVISORY COMMITTEE 
MEMBERS 



Mrs. Mary Cornelius 

8« A* Ce C« 



Mrs. Lynn Neville, President 
Bl Toro High School P.T.A. 

Mr. Jsmes Beal# Senior Warden 
Laguns Beach F. 6 A. M. 

. 

Mr. Jack Hoel, Vice President 
Great Western Savings ,and Loan Assn. 

Mrs. Shirl Hirrel - • 
Lakef orest Homeowners 

Mr. John Noble # President 
Seville Homeowners Association 

Mrs. Helen Sena# President 

Bl TOro High School Music Boosters 

Mrs. Annette McClusky 
Saddleback Valley News 

Mr. Bob Griffith 

Orange County Sherriff 's Office 

Mrs. Marsha Ray 

Saddleback Valley Educational Councili^ 

Revetend Bill Tdlbert 

First Baptist Church# El Toro 

Mr. Dick Urquhart, President 

Athletic Boosters, El Toro High School 

Mr. Jim Manion, President 
Saddleback Valley Exchange Club 

Mrs. Bobbie Lawrence 

Los Alisos Parent Teacher Association 

Mrs. Mary Philips, President 

Aliso Elementary Parent Teacher Assn. 



Mrs. Carol Haver, President 
Ralph Gates Elementary School Parent 
Teachei^ Association 

Mr. Bob Nelson 

Office of the Board of Supervisors 
Ms. Carol Davies 

Orange County Probation Department 

TEACHER REPRESENTATIVES 

J. R. Herron 

Robert Hoist * 
Bill RDllfns 

JbAnn Washam 

STUDENT REPRESENTATIVES 

\ 

Dean^ DePaul (Junior ) 

Lynn McCalister (Sophomore) 
Lisa Patterson (Freshman) 



CHAIRMAN 

Robert G. Bosanko, Principal 
El Toro High School 
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APPENDIX M 



■ / 

October 10, ,1974 



Mrs. Mary Philips, President . 

Aliso Elementary. Parent Teacher Association 

24822 Geionimo Lane . ■ : 

El Toro, California 92630 * \ . ^ 

Dear Mrs. Philips: ' . 

I am interested in establishing an, El Toro High School Community Advisory 
Committee. 

- / . 

The function of this committee would be as the name implies; an advisory 
unit to the Principal which will provide community input and a communica- 
tion link to the many segments of the El Toro community. As communication 
is of prime importance, I feel this group will be of great value. 

As we organize the comr • >cee, my intentions are to be flexible enough in 
its structure to accoru^lish the above stated goals and I hope you will 
serve as a representative of your particular group* in the community. 

I anticipate holding an organizational meeting in the near future. May I 
count on you to attend, providing it does not conflict with- a previous 
commitment? . 



Please call my secretary, Mrs. Corinne Davis, at 586-6310 and indicate that 
you can serve on this committee and the time of day that would be most 
convenient to you for our meetings. In* the event that you cannot partici- 
pate, would you be kind enough to recommend a replacement. 

I am looking forward to hearing from you on this matter at your earliest 
convenience*. • 

Sincerely, . . 



Robert G. Bosanko, Principal 
El Toro High School 

RGB: eld 
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APPENDIX N 



\ 



EL TC^RO ^IGH SCHOOL 
Saddleback Valljey Unified School District 



January 10, 1975 



TO MEMBERS OF THE COMMUNITY ADVISORY \ COMMITTEE: 



Just a note to remind you of our Community Advisory Committee 
meetint that will be heldjon Tuesday, January 15 at 3:30 p.m. 
in the community meeting toom of Peoples Federal Savings and 
Loan Association on El Toro Road. \, ' 

We will hope to. have a good turnout of active, dedicated people 
so that we may establish; some of the' goals and objectives of 
our committee. \ 

Thank Vou again for agreeing tp serve. I Wm looking forward to 
seeing you next Tuesday. , I 

Sincerely, 1 



Robert G. Bosanko, Principal 
El Toro High School^ 



RGB: eld 
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APPENDIX 0 

COMMUNITY ADVISORY COMMITTEE MEETING 

January 15, 1975 / ; 

AGENDA : 

1. Introductions 

2. Purpose of Committee 
aT" Advisory 

b. Communications 

3. Goals and Objectives for El Toro High School 

4. Review and Update on Construction of the School 

e 

5. Organization of the Committee 

6. Future Meetings 
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• APPENDIX P 

EL TORO HIGH SCHOOL " • 

Saddleback Valley Unified School District 

COMMUNIT Y ADVISORY COMMITTEE 

j? — ' — ! ~ 

1/15/75 

c 

The meeting was called to order at 3:30 p.m. in the community room of 
Peoples Federal Savings and Loan Association in El Toro. 

Mr. Bosanko, Robert Griffith, James Beal, Jack Hoel, J. R. Herron, Carol Dayies, 
Helen Sena, Bill Rollins, Lisa Patterson, JoAnn Washam, Dean DePaul, Bob Nelson, 
Annette McCluskey, Jim Manion, Bob Hoist, Carol Haver, Mary Cornelius, - 
Shirl Hirril, Bobbie Lawrence, Mary Phillips, Lynn Neville, Dick Urquhart, 
Bill Tolbert, Lynn.McAlister, Marsha .Ray, John Noble . 

Mr Bosanko introduced- those in attendance and the organization they re- 
presented. He expressed his. appreciation -for the 100% attendance at the meet- 
ing and announced that the meetings would be limited to one hour. 

Mr. Bosanko described the purpose of the Community Advisory Committee; to pro- 
vide the link of communication between the community and to act in an advising, 
capacity to the staff of the school. He solicited input from all segments of 
th- community. He stressed how important it_was for the community to know _ 
what was going, on at El Toro High School.' It #s suggested that representatives 
be solicited from the Fire Department., Highway Patrol and the Orange County - 
Mental Health Department. 

Mr. Bosanko distributed copies of the Statement of Philosophy of Mission, Viejo 
High School which was developed as a result of a recommendation from the ., 
Accreditation Visitation Committee of Western Association of Schools and 
colleges. One of th^' responsibilities of the El Toro High School Community 
Advisory committee will be to .establish a Statement of Phi;Losophy for 
El Toro High School. : - 

Mr. Bosanko asked the committee how they wished to select._the committee 
chairman. A discussion followed. It was decided that Mr. Bosanko would chair 
the next two meetings at which time a decision should be made as to the choice 
of a chairman by the committee. 

Mr. Bosanko stated that he would send out a questionnaire to determine prefer- 
ences for the time of the meetings. One meeting 'per month is planned. 

Mr. Bosanko distributed copies of the history of the El Toro High School 
crest and explained how the crest was designed. Students of El Toro High School 
obtained the historical^ information and worked with an artist to arrive at 
the final design. 

' - ' ' . XJ"^ ^ L* « 1 * VV> (..t ^ ' — — - 

schedule, however, they do have one problem of roofing material shortage, ■■^y 
He reviewed the plans and described some of the important aspects of the , . . 
facilities. There will be ten lines to handle snack and lunch. 

Meeting adjourned at 4:35 p.m. • - 
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APPENDIX Q 



EL TORO HIGH ^SCHOOL 
Saddleback Valley Unified School District 



January 18, 1975 



TO THE COMMUNITY ADVISORY COMMITTEE : 

Dear' Committee Members: 

f . . . 

Many thanks for attending our first meeting- 100% attedance is a little tough to 
beat. But as we know, El Toro is the best ! 

L need to know your feelings on the following items. Please respond as directed and 
return. See you next month. 

Robert G. Bosanko, Principal 
El Toro High School 

********************** ****^ *********** ****** 

1. Which of the following dates is most convenient? (Check one) 

. - • Tuesday, February 26th . Thursday, February 28th 

2. Indicate your preference of time to meet by placing 1,2,3,4, and 5 in the blank. 

Early morning (approximately 7:30 a.m.) 

Mid-morning (approximately 10:30 a.m.) ^ 

Early afternoon (approximately 1: 30 p.m.) . 

Late afternoon (approximately 3:30 p.m.) ' 

Evening (approximately 7:30 p.m.) ^ 



Plans are being developed for programs within each department. Which departments 
would you like to hear about first? Place a check by three of the following: 

GPE BPE Health/Driver Education ^Home Economics 

^Reading ^Social Science ^Science English . - Math 

Foreign Language ^Business Education Technical Education 



Art Music 



Comments regarding time schedule", frequency of meetings, agenda items for next 
meeting, information covered in the last meeting, etc. (Use back of she^t if. needed.) 
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APPENDIX R 



EL TORO HIGH SCHOOL 
Saddleback Valley Unified School District 



February 6, 1975 



TO: The Members of the Community Advisory Committee 



Dear Community Advisory Committee Members: .. . 

Again may I express my gratitude to you for returning the questionnaire 
so promptly. 

The survey results indicated that we should hold our next meeting on 
Thursday, February 28 at 3:30 p.m. So "it shall be as indicated. 

In the interest of time and travel arrangements for our students, I 
am scheduling this meeting in Room 524 of Mission Vie jo High School. 
I hope the arrangements are convenient for everyone. 

We will have a presentation by our Reading Coordinator. If you have any 
suggestions for agenda items, please phone my secretary Mrs. Davis at 
586-6310. 

I am looking forward to meeting with you on the 28th. . 
Sincerely, 



Robert G. Bosanko, Principal 
El Toro High School 

RGB: eld 
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\ijLMAM ;J. JOHNSTON 
Superintendent o/ ichooii ^ 

CrIAMES F. TAYLdll 
Peputy Suv;!riutcndvnt 



Los Angeles City Lhdfied School District 

AtiWiNwniATiON OrncF-v 450 Norih Grand Avenue. Los An^clcs. California 90012 HARRY HANDLEU 

^ ^^^^ AtiiiUint Superintendent 

TCLEriiONr.: (213) €87-4375 imtniction 

Mailing Adhress: Box 5307. Los Angeles. CalUornia 90051 EDMUND D. ADAMS 

AdminhlfOii^c Coordinator 
Stoff Devflopn*€nt 

March 5« 1975 

- APPENDIX S 



Dr. Wallace A. Raynor ' . 

Area Superintendent 

Orange Unified School District 

370 North Glassell Street ^ 

Orange, California 92666 

Dear Dr, Raynor: 

Following our brief discussion" of advisory councils, I identified 
several secondary schools which your principals could visit- I would 
suggest that they contact the School principal to work out the 
arrangements and get directions. The principals have been advised 
that an Granges Unified District principal may call. 

The schools and pertinent information are: 

1. Gardena High School, 1301 West 182na Street 
Gardena, California 90248 ^' 
Telephone: ^A.C. 213, 327-5900 

Principal, Leonard Rudoff 
•Advisory Council Meeting: Thursday, March 28, 1975, 7 p.m. 
and Wednesday, April 24, 1975, 7:30 p.m. 

2. Marshall High School, 3939 Tracy Street, 
liOS Angeles, California 90027 
Telephone: A.C. 213, 660-1440 

Principal, Gordon Fine .. . . 

Advisory Council Meeting: Wednesday, March 13, 1975 
7 p.m. in the Library 

3. University High* School, 11800 Texas Avenue 
Las'" Angeles, California 90025 
Telephone: A.C. 213., 478-9833 
Principal, John M. Welch 

ADvisory Council Meeting: Wednesday, March 13, 1975, 

7:30 p.m. at Felicia Mahood Center, in West 

•Los Angeles Civic Center, Santa Monica Blvd. and 
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Dr. Wallace A. Raynor 



Page 2 



March 5, 1975 




4. Le Conte Jr." High School, 1316 N. Bronson 
Hollywood, California 90028 
Telephone: A.C. 213, 464-8148 
Principal, Dr. Warren Steinberg 

« \ Advisory Council Meeting: Tuesday, March 12, 1975 

and Tuesday, April 16, 1975 at 7:30 p.m. 

5. Fleming Jr. fiigh School, 25425 Walnut Street 
Lomita, California 90717 7. 

Telephone: A.C. 213, 326-4242 « 
Principal, Jack Small 

Advisory Council Meeting: Thursday, March 14, 1975, 10:30 a.m. 

6. Peary Jr. High School, 1415 Gardena Blvd. 
Gardena, California 90247 , 
Telephone: A.C. 213, 324-6606 
Principal, Albert Stembridge 

Advisory Council Meeting: Monday, March 11, 1975, 7:30 p.m. 
Good luck with your advisory council effort. 
Sincerely, . 



Edmund B. Adams ^ 
Administrative Coordinator 
STAFF DEVELOPMENT BRANCH 

EBA:ljt 
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APPENDIX T 



Los Angeles City Unified- School District 

Board Rule 
School-Community Advisory Councils. 

1370 The Board of Education in conformance with its policy approving 
• School-Community Advisory Councils directs the principal °f each 
elementary and secondary school to cooperate with the school statt, 
parents, other community representatives, and student^ (secondary 
schools) to establish and provide for the operation of a School- 
Community Advisory Counci^l. 

Purpose. The School-Community Advisory Council shall participate 
in decision making by advising the principal in matters pertaining 
to the local school and its educational program. The council is _ 
a resource to the school and to the principal who remains responsible 
■ for decisions which are necessary to the administration and supervision 
of the school. The term advising is intended to mean: (D inquiring; 
(2) informing; (3) suggesting; (4) recommending; ahd (5) evaluating. 

Functions. Advisory Council functions shall include but shall not 
be limited to: 

Participating in the decision making process through involvement 
in the assessment of educational needs /the establishment of 
priorities, the planning of the educational program anS budget 
resources for it, the definition of goals, and the evaluation 
of the school and its academic effectiveness. 

Facilitating school communication with parents and community. 

Informing and advising school staff regarding community conditions, 
aspirations, and goals. 

Assisting in providing support to parents, teachers, students, and 
-community for school programs. _ 



a. 



c. 



d. 



Definitions. A school support group is defined as any group identifying 
with an individual school for the purpose of assistance to public edu- 
cation in general and the school with which the council is affiliated in 
particular, or for the purpose of school-community contact or joint 
activity, and which has been in existence for at least 2 years prior ^ 
to the date of the annual election and has held meetings at least quarterly 
during -the period of its existence. 
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APPENDIX U 



GUIDELINES FOR 
COMMUNITY ADVISORY COUNCILS 



ARTICLE I 
NAME 



These committees shall be known as the Community Advisory Councils. 

ARTICLE II 

„ PURPOSE .. .' 

The basic purpose of the Community Advisory Council is ^to advise the area 
superintendent and school principals regarding problems, needs, and issues. 
More specifically. Community Advisoroj^ Councils have the responsibility 

to: . 

Advise the area superintendent and building principals on 
"., matters related to educational needs, problems, and 
suggested priorities. 

Advise the area superintendent ain'd building principals 

regarding opinions and attitudes of parents and other 

citizens on significant issues of a general type, e.g. _ 

vocational education, counseling services, standards • • 

of student behavior, etc. 

Assist in strengthening communication and establishing 
liaison between the schools and the community they serve. 

- ■ • Assist in identifying educational needs and problems 
unique to the Community Advisory Council attendance 
area and interpreting these needs to the community. 

Assist in providing support to parents, teachers, students 
and the community for school programs. . 

It is important to note that.it is the area superintendent and the building principal 
who are ultimately responsible and accountable for decisions made regarding the 
program and operation of the schools within the legal and policy requirements 
of the school district. • 



18.3 



ARTICI.E III 
MEMI^.KRSrnP 



in tne cnction of the community to include ^tudcius, . . 

2lt^. tlol and rcccK.- .cl.col attondanc. area, acting as 

not as ofliciaV r cpvcs ontativcs cf any corn.nunity gvoup or or,.nr.atrcn. . 

For the 197A-.75 school year! members o£ the Community Advisory Council ; 
jL* oi vxic i 7 ' - ' ^ - , r fm-ni of one year. Juy 

■ will be appointccl^by the area ^-V<^^-^f:^^J^^^\^^^,^^ to the area ■ 

^ \ ; ISlntTto be considered £or appointment .o the Com.mun.ty ; 

.superxnte:,aeat pa^ Community Advisory Council members 

Advrsory Council... inereaiici . ' ore thi-n two c om jvccutive terms, 

shall serve for a term of two year s.foi no ^^^^^J; , time. 

XV-: sTth= o?=;Vt;:m;Ls are al.ointed eac. 

year, 

AR<riCLE IV 

■ ■■ . ■ ' pROgjCDURES , • 

Section ! ■ - RuTe; i oi_OlLniiiti2il ' ' ' ' . 

within the foUov/ing guidelines: 

All meetings shall be held at one of tlie school, ^^'it!-- ' Z . . ■ 
■•--inlheCommunityAdvisory Council- attencance area. ._ • 

- - Meetings held at locations other than one of .the scnools - 

■ • • ' must be decided by a' vote of the council at a r eguhu, 

.meeting. 

• Notice of -the meetings must be' distributed in manner. 

that will assure that the community informed of tne p - 

date, time and place of the meetings. 



.H.n consist of .at least 51% of the total appointed 
membership of the council. - ^ 
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ARTICLE IV ' ' • 

PROCEDUKES ^ 

Section 1 - Rules of Operation (continued) 

NO fewer than four meetings shall be held in a schopl year. ■ ' ^ •, ' 

Minutes shall.be kept of all council meetings. . 

, ; ^ ■ - ; -■• — 

A chairman and a secretary shall be elected. • 

A membership committee shall be appointed. 
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SUPERINTENDENT'S MESSAGE 



"Upon the subject of educa:ion, not 
presuming to dictate any plan or system 
respecting it, I can only say that I view 
it as the most important subject we as a 
people aro engaged in." (1832) 
Al;rahaiu Lincoln 

The Orange Unified School District needs 
you and your ideas. I hope that the Area 
Advisory Council is a viable vehicle to 
accomplish the intent expressed by Mr. 
Lincoln ► 

Donald W. Ingwerson 
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ETJNCTIONS OF SQIOOL CO^IMUHITY AL'VIF' Cni'NCIL? 





^ Assessing 
^ ^ Tieeds 


Defining 
goals , 


Informing 
staff, of 
community 
needs 

0 




Establishing 
priorities 


Evaluating 
programs 


Providing 
support 




Acting as * 
"a liaison 


Improving 
communication 


Other . . • 
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- in early colonial tinges, the board of education had to J^^^^/f J^^f/^^ ' 
order the chal., solicit the taxes :.a.e -asonal ^ ^ hxre the acher. 

The teacher also ha^ a -^^f-f//j//3^°/,^^^i f/::,5;ct police the playground, 
fuel to the stove know all the answers for J ,,l,^ial days,^ 

thr^r^cL'Troduct! ^rori;.::^^^^^ its of education were everyone • s -concern . 

V, j-i <rir„„„ri+- Thp number of students has in- 
The school system of today is much different. Tne nuniDer u 

accbmmodate the increase in students f ^^^^^^ .^^s were employed/ New staff 

----- 

necessary. , • 

A , offnrtc, to increase and extend our educational offerings have 

,ro.2l :^rLr„e:rtHe .CHOC. TJlT^ll^T.^ . , 

parents, pupils and school all shrre a common concept of the process, p^ 
problems, and profits of local educational efforts. . . 

. ino -in a reversal of educational developments. Our 

different ways of bridging the school-community chasm. 

^v,pc Pvic^t to bridging a r.chool-community chasm. One is for 
TWO general approaches ^^^^^ !;° J^^^^J^^, t„ the public. Such an approach ' 
the school administration to sell the bchoo i to p ^^.^tions techniques. The 

utilizes .»„y of the .or. '^"^r-^J^.^rapp^o h pro^^rs for act^vities 

other approach ^= f^"*, "^^Tn "tl.e part^'or becoL involved in the planning, 
whereby parents ana lay cxtxzenb udu L.ciiv offnrt- 
developing, executing, and evaluating of the local educational effort. 

J> ^ ncrr. of local lav advisory councils or committees 

ourin, the past £ew_^years the „sa^o£ ^,^,L„, ,,,„„i 

has shown itself to i^e an erreoux r^nhl i c know and take part in the 

Sati. ^^th-r ^^"^'t^^^^i-z rthfn-j^iri-ii 

- - e..otive .r.,e 

between the community and the school. 

school administrators from all levels of education, ; Pf "^^^ '^^^on"'' 

and po^tsecndary, are ^^^^^i^^^.^S:!^-!^;^^^:^;^^^^!^,'?^ loa"ffi°"»;! 

■ Tou-Si; cr hli;the„ .a.e better use of ti„e and resources. 

Tt is the intent of the Orange Unified School District to actively involve . 

■ their citizen^ in the participatory decision-maki-ng process by the formation of 
Co'nunitJ Advisory Councils in the four high school attendance areas. . 
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"Voa can't bag Mhcut a Voluiitttk g^ues,"-- 
CommlsUonek oi EdacxLUon 

look at these benefits more closely. 

- .^ds in exp ^^nq and improving the options avaxl- 
A citizens- advisory W'^f desires are sensed by a council via 

able to the 'learner. Coimun.ty ^^f^^^^fjll^lll^ in adult basic education are met. 
surveys and personal contacts, f^^ J°\^l^:ren.ntary school are satisfied. Oppor- 

--Sslor-^^^^^^ 

rni^if^rtrrrm^trr^^^^^ - _ 

concerned, ^ , • 

Mv enriched via the involvement of advisory 
The relevance of courses .s |-f^^//f"^,if ;',demic elementary and high school 
councils.- Granted, the content °f " ^j,, content of extramur«L, occupa- 

courses are specified to --^f^f/^^.^rS -hanled by a special subcommittee work- 
fionai; and adult courses, however, can do 
ing in cooperation with the class instructor. 

Keccnition of outstanding ^"-"^^^-j°i:r;:tlarn:s^^?;rtf:'ha„:ret::" 

councils reco,ni.e benefits through p esentat.on.^ ^^^^^^^ 
civic and fraternal gatherings, .m 

<-v,r-niiah improved safety -practices. 
„any pupils and students have ^'f^^'^^J'^f.^'f reco.-ending programs of 

Mvisory councils serve e.tre»ely "f ^^^^/^^.^^tLns , building codes, child 
safety "1^""'^^,^^/"^^^^: v ieSt^sSlly creates opportunities for .ndrv.d- 
Tairr :;r:faf v"unteeriids in conducting safety programs. 

' .dvising is the ^^'^ ^^^^Z^l^"^^^^^-^^' 

. -:S^rnrh^oLr:""edSlinr:rud:ntTran:portation for remote sporting events, 

field trips, and others. 
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S&HOOL BOARD, TEACHER, AND ADMINISTRATOR BBNE FITS : ' Advice and assistann e 

' solicited and freely given advice is the primary major benefit of _ a --ei-tizens 
advisory council Assistance is the second major benefit The followxng x s a - 
oartia^list of actual activities conducted by citizens advisory cK>uncils. It will 
rebate hoi the benefits of an .advisory ^o,yncil are rendered to 'learners, council 
^eJ^ers parlnts! school and corr.unity t&ough a sc.ho,pl's administrative and.mstruc- 
tional staffs. • . , 

I. Advise regarding the existing philosophy of the school- 

2 Advise regarding existing school policy. , ^. ' .• 

- 3. ■ Advise regarding exifeting and new school rules and regulations. 

4. Advise regarding alternative, for resolving certain community needs. 
' 5. Advise regarding curriculum offerings. 
6* Advise regarding new educational prc^grams planned. 
7.. Advise regarding new facilities to be constructed. , 
8. Advise regarding new equipment to be obtained. 

q Advise reqarding financial consid-erations . fj - . , . 

•id': . Advise regarding possible ipethods of resolving school-community differences. 

II. Advise regarding safety programs. "-^ ■ 
12*. Advise regarding pupil personnel services. 

,13; Advise regarding' extracurricular activities. . ,. " 

14. 'Advise regarding course content. 
15 Advise regarding content of parent handbooks., 
le' Assist in identifying existing and emerging community aeeds. 
17 Assist in developing new instructional programs.. 

rs^ift t i=LS°°™^^^^^^^ -^school board, and to - 

S:^^^^^T^^r^^^^^^ directed to the board of education. 
A^SiSt in the communication process related to bond referendums. 
Assist by conducting continuous school evaluations. 

23 Assist in determining bussing routes. . 

24 'Assist in conduct of safety programs and safety studies. 
AssiL in promoting voter participation in school board elections. 



20 
21 
22 



Of; nc,o-|oh in conductinq "open house" and recognition events. . n x 

2?: Ass.ist 'in ob^ainiig instructional resources (talent, equipment, audio visuals). 

COUNCIL MEMBER BENEFITS : Involvement, status, and vehicle for service 

Many persons fail to realise that the council members 
benefits from serving on a citizens advisory council. One of .these benefits the 
opportunity to become involved in local educational efforts. Many people want to be 
a part of education. The problems, products, prof its and processes of education 
Le of interest to lay citizens. • A person need not be an educator or a parent to . 
value such participation. 

community status is a very important outcome of .advisory council --"^^^^J^ip ^ 
The individual member is- held in high regard by his peers, and subsequently is often 
coL^Serld as a leader by those he unofficially represents. As a result^of serving 
on an advisory council, many individual members have developed thoxr 
abilities and have become "spark plugs"' in noneducational settings Many former , 
adiisorj council members eventually become members of a board of education. 
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Many ci^Tzens advisory Council members s.e thoir membership as a means of being 
of service to'youth,' to learner, of all ages, and ho the comn.unxty as a vhole 
?hi"s op^rtunity to serve on an advisory -council a-.lows members to be of servxce . 
to their fellow man, their coiwnunlty, and their nni:ion. ^ ^^^--^ 

PARENTS. SCHOOL. AND COMMUNITY : ^Fulfilled needs, public relations anS" service ^ . 

- ^a.<-an advisof^ councdl, »unity needs may become, resolved. Human desires 
ard'nieds ?or worth! acceptance, and involvement are satisfied. Thxs xs >not to 
Sv that a citizens advii6ry council can solve all the probJ.ems of socxety. The 
bSief is that se^f -help is'one of the keys to insuring -a better life for everyone. 



Via public relations, the chasm between school and comniunity can be bridged. 
Because o?^ie activities of a well-organized citizens advisory ---1^' 
caSons, education, involvement, recognition, and awareness are establxshed. Both 
the sch;ol and the community benefit from improved mutual unaerstandxngs . 

Aqain,"advisement is the major function of an \advisory council Service 
activ^?ies though, prove to be of value. Service, activities xnclude advxce re- 
oardl^g th; content of handlx^oks 'f or new parents in the . district , encouragxng 
voter turnouHor school board elections, and involvement of additxonal lay cxtxzens 
in subcommittees. 

m " C ' 

Benefits of a well-organized and well-developed citizens advisory council , 
accrue to everyone. A "poor" advisory council can have the opposxte effect. 
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nPAM^f riTMTFIED SCHOOL niSTglCT 
P.n A RD_PiPPROVED GUIDELINES 



ARTICLE 
, NAME 



These conunittees shall be known as the Community Advisory Councils, 



.^ARTICLE IT . y ^- 

PURPOS^^ / 



.....asic purpose of the 

ZrS-S! t^'^^^'S^ -ve .He:.espons..UU. ..y ^ 

■ Advise^the area BUperinKc-.ae„t and bnuai„gpri,^ip»l=^^ ' 
Matters related to e lucat.lonal needs, p-obleBS, and juggealod , ^ 
priorities- 

Advise the area superintende,vt and building principal^^^^ . 
garding Opinions and attitudes o£ parents and othrtr.ens 

■ Su:iliin:"Ls:iing ferJifesr-L^rrds^? Student behavior, 



etc . 



Assist dn^ strengthening CQininunication and establishing liaison 
between the schools and the community they serve. 

these needs to the communxty. 
' ' A.sist in providing support to parents, teachers, students and 
the community 'for school programs. 

X is i.portant to note that ^^^^Z:!::^^^^^:^.^^ 
?:jrrd!ng Te rr^/.a-TuroLrrtforof the schools „ithin _the legal and poUc, 
requirements of the school dxstrxct. 

ARTICLE III 
MEMBERSHIP 

^•vo ohail include representation from all schools 
The Community .Advxsory Councils ^^^^^^^^5^ 3hall be compos^U of fifteen^ 
in the high school attendance area, ^he councxl ^^al ^/.^^^^^^ students, 

iifihrrt^and^re^rtrr^^:/^^^^ — 

- . r 

2u0 ■ ^ 
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Advisory Coimcil aUendance area. Other than the designated members, council 
m'^mbership shaM^^ limited to parents of students who attend a school within 
the- high school and 'feeder school attendatice area, acting as individuals and 
not' as official representatives of any> community group^or organization. 

5^or the 1975-76 school year, members, of the Sommunity Advisory Council will be 
appointed by the ^ea superintendent £or a^tem^ of one year^ By May 15,^1976; 
the membership committee sha'll recomn\Jndotd the area superintendent parents to ^ 
be considered ^fpr appoi-ntment to the community Advisory Council, Thereafter, • 
Community Advisory Council .members shall serve for a term af two years foi;^ 
no more than two consecutive terms^ A member may serve on only one Community 
Advisory Council. at a time. ^Terms are ' s'taggered so-that hal'f of the council > 
members are appointed each year. ^ ' - ^ 

. 'article IV 

• ' PROCE DURES / y * 

Section 1 - Rules of Operation - ^ J 

Each council shaf^^es^ablish its owa rules regarding parliamentary procedure, 
tiitu5, place and^.f r^equency of meetings', ' and the means of publicizing its actions 
wi/hin the following guidelines: , . " 

( . . ^ ^ 

' - .^All meetings^ltiall'be.held at one of the --schools witj>in the 
A CommiiniW Advisony Council attendance ar^a. Meetings held at 

^ locations oiLher than one of the schools inust be decided by a ^ 

vote of the;cauncil at a regular meeting. ^ / . 

* " Notice of the meetings must be distributed^ in a manner that will 

"T; . * assure that the community is informed of the date, time and place 
of the -meetings* . ^ ^ * 

" r 

A quorum Shall consist of at least 51%^^of the total appointed- 
membership of the council. ' 

* No fewer than four meetings shall be held in a school Y^^- 

• Minutes shall be kept of all council meetings. 

- , - * . A chairman and a' secretary shall be elected. 



A membership committee shall' be appointed. 



Adopted: May 2, 1975 
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councils. " Cyxv' ^ ' ' *' 

school' administratibn. AIL other, news items, however, should be reported 
-^public as a joint news report th the board education. 

' " 3 PMssute tactics are to be avoided, ^n 'advisory coundil i. concerned with 
s. i-ressute -aucation through systematic .and objective progress; not 

b5%pf?ying-;^liti<=a-" =oci"iror'econ^.io'pressures.o„ teach.rs. principals, board - 
'members^, or pther school agencies. - , 

^' s' 4' '•irvqlvement in.partisan political issues and candidates 'is considered to 
be in ba^d taste and' potentially destructive. Campaigning for board candidates or 
'other political candidates ^should be avoided. 

S Fund raising for school -^equipment is not recommended. The citizens advisory 
councU his an advisory role; not a fund-raisin, role. Conducting a bake sa-le-^o 
buy a new projector is a worthy " function of any civic organazatxon except the , 
advisory 50uncil.fr ' ' . • - 

.e .^ardrsi^hireSi;^^^^^^^^^^ 

directed to the"dAinlstratlon-. Thus the complaint will be handled through estab- 
lished administrative channels. 

-—T- What'ro teach is a conSern of the citizens advisory council; how to teach 
^ . '• 7 ThP-hows" of learning, teaching, counseling, administrating and mental 
g'roith^ar; thf spfci:iized'f i e^ds';f training of the teachers and the administrators, 
l^at knowljsdge and wisdom must be respected. . 

• . -8- ... 



EVALUATION 



- schools are important to the persons living in a community., They guide and ^ 
airec?Th:1hSoa/ana .ental growth ^"^^'-^-J/f, %=:^rpr d^o prob- 
tluenoe the o6™,unity, and direct the nation °=^,^es and makes 

lems-, and profits of schoo s ^"j;;"^/',?^ J^^^^Jt.^^p'Llem is certainly not 

jhar:hei;™riry =z ^^^^r^^-^^-r^^t - 
=rt:s2.ro.s-^sinr;s;ai-^^^^^^^ ^ 

. sometimes unr&f'listic ^, ; 

TVe first activity an advisory councU . a, unde.^.^ T^^:^.^. To ■ ' 

forth the general objectives or g. als that the ^^hool xs try g ^^^^^^ 
motivate the entire community to .gree on ^ . ^"'l'^'^^^^, "J^^f ^^p^aLe the school with- 
is a task of unrealistic magnitude. Every -dxvxdual -^^I^^^PP^^^^^^.^^pting tb obtain 
in the frameworks of his or her own personax 5°^^! ^^^"'"^^^J : f„i„g ,,oals is ad- , 
unanimous approval of global school goals xs unrealxstxc. Specxfyxng . _^ 
vised, as it facilitates constructxve communxcata rtns . - ^ ,^ • 

. sedond activity an advisory Council -y . undertake in the area ^^^^ 
is the collection and f ^ud^its', adequacy of the 

Insufficient and inappropriate data. ^ 

There is more "to evaluation, though, than merely the reporting 
. inforlaS^:^ On behalf of the ™ity , the dv^^^^ 

. fiSens S:i™uril^rfr^^^^^ ^^^^ > 

system. 

2. How 6kaald a i>cJaool evaluation bo. tonduM? 

the present'.time, a.School .udit-.Plan 
principal, ^his will., be implemented and fx^^^^ Evaluation is^an ' " 

* :rii/pro;esr-d^nS -^^^ rmaSf throughout the years. _ 



Skould\ cUizTn^ advUon.ij councU zvalaa^U ttach^^. ok couM<l^? 
Nol Advisory councils should never'^concern themselves «,ith individual ^ 
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administrative, instructional, or noninstructional staff f .members or the tnethods by 
which they teach. What is to be taught is a concern of a citizens advi -ory council.- 
How' the subject is .to be taught is to be Left in the competent hands o| the teachers 
and educators who have had years of training and experience in t}>e art and science of 
education. ' ^ " , ' ' ' ' ' ; 

4. Should tvaZuatioYU^ be 6poKadLc ok coyvtlnaouJ>? 



9 



Eyery school is in a constant state of flux. Every school is in a dynamic ^ 
state of equilibrium. Chang-?f3 are occuring constantly. Because a school is in 
const'ant motion, the evaluation of that system must afiso be continuous. Sporadic 
evaluations do' nothing more than give an in-depth look ^^t the schooj. at a specific 
point' in tiihe. That point in time, however, may not De representative of the per- 
'formance of the school system. 



%. 

\ 
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GLOSSARY OF TERMS 



I. Terms frequently used in Parliamentary Procedures 

a. Agenda - Matters to be brought before a committee, things to , be done. 

b Bylaws - Rules governing the conduct of meetings and actions of 
members. -Contain information about duties of officers, 
committees, meetings, order of business. May not be 

' ■ changed without prior notice to the membership. 

c. Ex-officio - A member because of his official position. 

d. MaV Motion - Introduces' a proposal for consideration. There may 

be only one main motion \iinder consideration at a time. 

e. Order of Business - Establishes the order in which different parts 

of a meeting are to be conducted. 

f "Ouorum - The number of members required to be present in order to 
conduct business. A quorum is 51% of the total elected 
membership. 

g. Standing Rule - Regulates, and gives continuity, to the order of 

business. Unlike bylaws, may be changed or suspended at 
any meeting, without prior notice, by a two-thirds^ate. 

h Status of candidate - The group a candidate-' would like to represent 

.determines his status as a parent, community representative, 

etc . .. • . ; . 

''" i. steering Committee - A committee appointed to direct the membership 
in a particular' course or project. 

II. Terns relatipg to the school district or to education in general. 

a. Accountability - Methodology that insures the attainment of objectives; 

responsibility for the end result of an effort. 

b. Assessment - A determination resulting from the evaluation Process. 

' c. Assessment Criteria - Demonstrable levels of performance or factors 
s upon which a judgment or decision may be ba^ed. 

d Brown Act - Section 54961 of the Government Code which declares that 
all meeting of public bodies must be open to the public 
except in certain personnel matters. 
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California Administrative Code Title 'V Education - (Title V) 

Rules and regulations of the California State Board of 
Education. 

California Education Code - {E.G.) Laws pertaining to"^ education 
einacted by the California Legislature. 

Certificated Employees or Personnel - Those employees or personnel 

of school districts who positions require state credentials 
or certification qualifications . 

Classified Employees - School district employees other than certif- 
icated employees. j 

Community - A grouping .of people living or working in the same : 
geographic area; an attendance area served by a school or I . 
schools. , 

Community Representatives - Individuals selected or designated to 
represent members of ^ a community other than parents. 

Curriculum - The course of st\idy inpleiuented by schools; the formal 
educational experience provided for the. pupils of a school. 

Decentralization - An organizational plan for dispersing support, 
services, and elements of control; a process of placing 
control away from a centralized source of authority. 

Educational Program - A comprehensive plan of education which extends 
and puts into effect the course of study at the local school 
level. 

Goal - A statement in general terms of what a person (s)^ hopes to 
achieve. 

Objective - A predetermined accomplishment that can be verified 

within a given time and under specifiable conditions which, 
if attained, advances the system toward a corresponding 
goal. 

Performance Objective - Also called ^'objective" or "behavioral 
objective" (see OBJECTIVE) 

Pupil Needs - Those conditions which may be observed in a pupil 

and which require positive action to relieve; educational 
and personal recfuirements of a pupil. 

Resources - Available means? a ^ource of supply or support available 
to a school. . .> 

School-Community Advisory Council - An organized "group^made up of ^ 

school staff, parent and community representatives to advise 
the principal; a plan o^ school staff and community Involve- 
' ment established by the Board of Education. 
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LEGAL BASIS FOR THE AUTHORITY AND RESPONSIBILITY 

OF THE 
SCHOOL ADMINISTRATOR 

in even the smallest schools, principals are unable Personally exercise 
all of thrauthority available to them. As ^ ^ ' ^^^J^^^^^^^f/Z^^^lir 

use o5 the delegated authority, they remain ultinately and legally responsxble 
for the school and its program. 

The responsibility and authority of the school principal derives from the 
EducaSon cS the California Administrative Code, and local board of education 
rSes some of the pertinent provisions from these sources are: 

Education Code . 

section 946. K^plo y^nent of Principal . The. governing 'boards of each school 
Strict shall-lSilSTTp?!^^ each school under xts control. 

California Administrative Code 

SectioA 15. Principal . The governing board of each school ^i^trict shall 
eSoy a prin^Ti^rfc each, school of the district who may also be a 
- teacher. 

section le.- Responsibility of^r incipal. The principal shall be responsible 
for the supervision and administration of his school. 

section 78.9. ^n.^Mons of Certain Admi nistrative -"^^^"P--:^;^ ^^^^^ 

1 r.- *. "• ^+.^ ' prinriiDal - A position entitled principal 

gs^fSfklg^inctions unfer the .cvernin, beard when there 

superStenLnt or when there is , -^-'"'^"'^^endenr""': c'^CT 
■ ^nv nprson whose title contains the word "superintendent, as chiet 
^xecutivrofficer of one or» more schools with toial. responsibility to man- 
aae an affairs of the school," including general control and supervision 
S all certificated and classified employees assigned to. serve in the school. 

Areas of Decision Making. Matters such as student body activities, inter- 
iSa?li^^^^n:i^i^~^vit:ies, discipline, safety, and civic center use 
Tf school facilities are covered to some extent by Board Rules -d Adminis- 
trative Regulations. .Policies governing -the operation ^^^^^J^^' 
„ also established m District Policy Bulletins. ' 

Administrative Code provision that principals are responsible for the super 
. ^Son and al^i^istration of the school is the P°-t pf reference 

areas of decision integral to the functioning of a school Rules, regulation , 
anHoliciea may deal with .ome aspects of thes. areas of ^decision, but 

2 33' ' ' ■• ■ , 
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seldom provide complete guidelines and mandated procedures. 

The broad areas of responsibility which principals assume may be 
outlined as follows: 

a. Organization and A'dministration 

b. Supervision of the Instructional Program 

c. Pupil Personnel Services 

d. School Community Relations 

e. Professional Leadership 



2 JO 
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CONSIDERATION FOR MEETINGS 



TO assure open public meetings, the following requirements are suggested. , 

a All meetings shall be held within the geographical boundaries 'of 
the high school attendance area which the council represents. 
Meetings held at locations dther.than schools must be decided by a., 
majorJ-ty vote of the council at a regular meeting. 

b. All meetings shall be open and public and shall not require registi^a 
tion or other conditions precedent to attendance. ^ ■ \ 

l 

' c Public notice of the regular meetings and the proposed agenda must i 
be distributed in a manner that will assure that the community is 
informed of these scheduled meetings at least five days in advance 
of the date of the meeting. 

d special meetings may be held when requested by a majority of the 
membership of a council, or in emergencies when called by the 
chairman, and shall be announced publicly. Notice and the agenda - 
of special meetings shall be mailed ot delivered personally to each 
person who has made a written request for such a notice at -least 
24 hours prior to the meeting. 



e. 



In the event that a meeting of a council is willfully interrupted 
in a manner that prevents the orderly conduct of the meeting, the , 
chairman may order the meeting room cleared and may continue in 
session. Only matters appearing on the agenda may be cons^idered in 



such a session. 



*See the Ralph M. Brown Ac t. Govermr.ent Code Sections -M950 through 54961 - 
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HELPFUL HINTS FOR PARLIAMENTARY PROCEDURE 



qtTMMARY OF MOTIONS BY RANK AND CATEGORY 



Priority of Motions 
(Generally speaking, a motion 
may be made if no motion above 
it is on the floor.) 

1. Fix time and/or place of 
next meeting 

2. Adjourn 

3. Recess 

4. Point of privilege 
Request for information 
Parliamentary, inquiry 

5. Orders of the day 

6. Table - 
Point of order ^ 
Reconsider 



7. 
8. 

9. 

10. 



Suspend a rule 
(Orders of the day may 
hot be called. ) 

Close debate 
Previous question 



11. Limit or extend time 
for debate 

12. Postpone to a definite 
time 

i special order 



Order of Business 



Call to order 
Pledge of allegiance 
Foil call 

Reading of minutes of 
previous meeting 

Approval of minutes o 
previous meeting 

Report's of officers 

Reports of sta,nding:. 
committees 

Reports of special 
committees 

Unfinished business 

New^ business 

Adjournment 



13. Commit 

Refer to committee 

^ - . .J 
-fl4. Amend an amendment 

15 > Divide a qu estion 

16. Amend a motion 
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steps in Passing 
a Motion 

1. lUse and be recognized 

2. Member makes motion 
Example: Mr. Chairman, 

I move we send our editor 
to the national convention 
with expenses paid. 

.3. Another member seconds the 
motion. ' 

4. The motion is stated by the 
chair. Example: It has been 
moved by Mzi's. Vaughan and 
seconded by Mr. Cowan that we 
send our editor to the national 
convention with expenses paid. 

5. The motion is debated. 
Members may speak for ori 
"against- the motion. 

6. The chair conducts the vote. 
Example: The question is on 
the adoption of the motion to 
send our editor to the national 
convention with expenses paid. 
All in favor say "aye." Those 
opposed say "no." 

7. The chair announces the vote. 
Example: The motion- has 
carried. 



May be Passed Without 
a Quorum , , 

Adjourn 

Call in absent members 

fSc time and/or place of next 
meeting 

Recess 

J- 

Other actions subject to 
later ratification by a quorum 

Two-Thirds Vote 

Amend const itutioii, bylaws, 
or standing rules 

Close debate • 

Close nominations - 

Consider a question out 
of order 

Limit or extend time for 
debate 

Object to consideration 
Previous question 
Rescind 
Special order 



Suspend a rule 
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ii (7I») »»7-»«ll 



July.l, 1976 



Dr. Constantine Callas ^ ^ ' 

^716 East Washingtbh 
j^Orange, California' "92669 J 

Dear Dr. Callas": 

In an effort'to bptimize the channels .of communication among parents, students 
' and staff of" the Orange Unified School District, we are establishing Community 
Advisory councils fcr. the 1975-76 school year. ' ,, 

-A^yeu can see in the' attached guidelines', thd C^ommunity ^^^^^^f ^ . - 

w3ll be organized along high school attendance boundaries, including all elementary 
11 junior high schools that fall within a given high" school attendance area The 
Simary functions of. the councils will be to advise and assist district admin- 
. istrators on topics of significant Interest to yamous segments of our -"-^jnity 
, It is anticipated that each Community Advisory Council will meet from six to eight 
t:in\es during the year. , * 

For the coming .year, members of the Comip^unity "A'dvisory Councils will be designated 
,. by an appropriate area superintendent of the District. Your name has been sub- 

■ mitted to me. as an e^^cellent candidate to represent parents of your area. 

Accordingly, 'l- am extending this formal invitation to join us in launching the _ 
first El Modena Community Advisory Council to be- organized in our District. 

- I sincerely hope that c^u will agree to serve in this worthy = venture for, the 1975-76 

■ school year- Please contact me at your convenience regarding your willingness to 
participate-, or with questions I can try to answer for you before you are ready 
to make a firm commitment. 

Following final'ization of the El Modena Community Advisory Council membership, I 
wiU contact you regarding the date, time and place of the first organizational 



meeting. 



Sincerely, 



Louie S. Joseph . 
Area SuperintenJent 




L'SJ :ce 
"AttacTunent 
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'\ . " APPENDIX X 



.. " COMHUNITY ADVISORY COUNCIL 

• El Modena - Villa Park Attendance Areas 

September 23, 1975 - September 24, 1975 

Villa Park Comm. Adv. Council . El Modena Comm. Adv. Coi^ncxl 

Cerro Villa Junior High School ' Santiago lJunior High School _ 

Faculty Lounge, '7:30 p.m'. ■ , Principal's Confereng^ Room, 7:30 i 

> * ' ^ ' AGENDA 

I. Welcome. & Call to Order - Lou Joseph, Arek Assistant Superintendent 

II. Purpose of Community Advisory Councils 

III. Advisory Handbook /-n^^-w^ 

IV. ' Set Meting Place, frequency and Time 

V- Areas of Concern from^.'District Level for 1975-76 

A. Housing of Students (1976-77) in our Area. Decision needed by January 1976 

f . - ' ■ ' 

1. Year-round School ' 

2. Change Boundajries . . • 

3 . Extended Day , , • " 

4. Other ' 

B. Audit of School P.Ian - Mini-WASC ^ • 

C. Student Costs - How to monitor .and keep ^t reasonable level 

D. / 

E. Reporting to Board of education 
"If. ^Understanding of the Schools 

1. Communication 

2. Six Year Plan 



vandalism - Ways tb combat and ^ reduce^frequency of incidents 



G. Two Areas That Need Immediate Study 

1. Physical Education 11th and 12th Grades ^ ' ' 

2. Smoking Bi'll ' - 

Workshop on Tuesday, October 7, 1>^5, at 7:00 p.m. at El Modena High 
School to study these two Senate mils (P.E. & Smoking) 

VI. Concerns from Floor to be Studied . ^ • ^ 



<3* 



^ VII. Membership By-Laws 4!^^' 

A. Serve for Term of Three (3) Years 

B. Start this Year 



•7 



5 for 3 years - . . * » ^ * 

5 for 2 years , ' ^ ^ \ ^ . % 

5 for 1 year • * . 

Draw by lot . . 

VIII. selection of Chairperson'- a lay person, not an educator ^ 
A. Selection Of Vice-Chairperson 

IX. Open Sessiofi ^ « . 

X. Set Next Meeting Date • ^ 

XI. „ Adjournment & Refreshments . 



r L^ ce ^ — - 

9/18/75 
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ORANGE UNIFIED SCHOOL DISTRICT 

VILLA PARK. COMMUNITY ADVISORY COUNCIL 

Cerro Villa Junior High School \ 
c Faculty Lounge ^ \ 

Tuesday, September 22, 1975 ' > 1 

Council Members Present: Beyer, Briggeman, Colley, Dawson, Holt, Jackson, Joseph, 
Possi, Reichert, Rowe, Spell iscy, Wakamoto, Wright, Yamada, York & Zeller 

The meeting was tcalled to order by Mr. Lou Joseph, Area Assistant Superintendent, at 
7:35 p.ri. Mr. Joseph welcomed the group and- stated he is looking fo.rward to working 
with this Council as he feels community advisory councils are very important and will 
^ a positive influence in the educational picture of the community. 

Restatement of Purpose -Mr. Joseph reviewed the purpose of the community advisory 
councils^. The basic purpose of the community advisory council is to advise the • 
area Assistant superintendent and school principals regarding problems, needs, and 
issues. IVlore Specifically, conmiunity advisory councils *have the responsibility to: 

* Advise the area assistant superintendent and building principals on matters 

related to educational needs, problems, and suggested priorities. 

'■f ' ■ ^ 

Advise the area assistant superintendent and. building principals regarding 
' opinions and attitudes of parents and other citizens on significant issues 
of a general type. 

o ■' ■ . , .. . 

Assist in strengthening communication and establishing liaison between the 
'schools and the community they serve. 

* • ^ . 

Assist in identifying educational needs and problems unique to the community 

advisory council attendance area and interpreting these needs to the community. 

• „ Assist in providing support to parents, teachers, students and the community 
for school programs. 

It -is ijpjlortant to note that it is the area assistant superintendent and the building 
principals who are ultimately responsible .and accountable for decisions made regarding 
" program and -operation of the schools within the legal and policy requirements of 

the school district. Mr. Jos^^^ reminded the Council that "we are an advisory group, 
nbt a decision making group." . ' . ' ^ 

. . • ■ ' \ * ^ \. / , ^ •. 

Advisory Handbook .^ My. Joseph indicated that a Community Advisory Handbook would be 
given to each member at , the next .meeting. ' " 




" ■'^'^ * *• 

S^t Meeting Pl.rP ) Frequency and Time - Mr . Joseph asked the Council to decide on 
meeting place, frequency and time. 

• Motion - It was moved, seconded and carried that the Villa Park Community Advisory 

^^1 will meet the fourth Tuesday of each month at 7:30 p.m. at Serrano Elementary 
school. The following " a schedule of meeting dates of this Council: . ^' 

Tuesday, October 28, 1975 

Tuesday, November 25, 1975 (you may want to change because 

of Thanksgiving Holidays) 

Tuesday, January 27, 1976' 
Tuesday, February 24, 1976 
5 " Tuesday, March 23, 1976 ~ . - 

Tuesday, April 27, 197"6 
Tuesday, May 25, 1976 

Tuesday, June 22, 1976 (we may want to move date to an earlier 

date) 

Areas of Concern from District Level for 1975 -76 - Mr ^^^^P^^^^^^'^^f to brLa 
council the following areas . g.f concern from the Dxstrxct whxch he wanted to brxng 
to the Council's attention: * 

1. Housing of Students « especially concerned with the rapid growth in the. Canyon 
area, - ' ^ t-. 

• 2. Year-Round school. Change Boundaries Extended Day - all areas where we will 
want to give input. \ * 

3. Audit of school Plan - each principal will develop a school Pl^^] 

. • staff and student inp ut, and we will need to evaluate xn May- wxth an Audxt Team 

• to see if objectives' and goals have been met satisfactorily^. • . 

\y ' . • ' . - ■ , 

4. Student Costs - how do we keep' student costs at a reasonable level. 

' ^ S: vandalism - Mr. Joseph disseminated a copy of the Analysis of 1974-75 Q^^^^er 

Vandalism Report. He said the tot^l cost of vandalism was approximately $78,000 
for 197i53'5 and this is almost double over the previous year. This is an area 
of conct^n that this Council needs to investigate. ^ 

6. Understand ing the Schools - the importance of the community understanding the 
school's objectives and each working together to bring the best possible edu- 
cational program to our young people was stressed. 

7 Two Area<= That Need Immediate Study - Mr. Joseph stated that the recent per- 

missive legislation regarding P.E./llth & 12 Graders and Smoking needed immediate 
input from the various community advisory councils, communities., etc. He said 
a workshop on the pros and cons of 11th and 12th graders not being required to 
take physical education and the pros and cons of designating an area on the high 
school campus for 'smoking would be held on Tuesday, October 7, 1975.. Mr. Joseph 
asked the villa Park Community Advisory Council to send representatives to this 
workshop. Through this workshop, it is hoped tihat Mr. Gale Pattison, Deputy 
Superintendent/Instructional Division, will receive enough input regarding . ^, 
student, parent and community f'efeilings concerning these bills to make a 

-2- • ^ 
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recommendation to the Board of Education.' - The following people will attend 
October 7 workshop: Sally Briggemari, Rita Spelliscy and Bill Colley. All 

other council members are welcome to attend. The council discussed the two . . 

legislative bills and asked for copies of the bills. The Associ-ation of 
California 'School Administrators puts out a- synopsis of legislative bills 

and a copy is attached. Because of interest, the Council requested that Mr. 
Joseph. see if Mr. ,?attison could delay his recommendation to the Board of 
Education so this &uncil can give more input. It was suggested that each ^ 
member take a random sampling of their community to see what general reaction _ 
is to these bills. (Attached' 10 copies of survey each member is to. send - 
out to their community at random.) Mr. Joseph, Mrs. Reichert and Mr. Colley 
met on Friday, September 26 to devise survey and review goals of the Villa 
Park Community ^Advisory Council for the 1975-76 school year. 

Membershi p By-Laws - Mr. Joseph stressed the importance of .community advisory councils 
a^fsaid there need s to be a continuous flow, of new members; therefore, he recommended 
that the membership by-laws reflect that members should draw in lots for terms of 
Sree two or one yeai. At our next council meeting, each member will draw his/her 
tena pf service on this council. 

-. <« . ' 

-Selection o f Chairperson - Mr. Joseph stated a Chairperson should be elected and it 
should be a lay person. He said ^educators on the council should only serve in 
capacity of rasouce people. . .. 

Motion - It was moved, seconded and carried that Mrs. Carol Reichert would serve as 
' Chairperson; Mr. Wilson Wright as Vice-Chairperson. ;. 

Open-Session 

• 1. open campus - Mr. Jackson reported to the Council on his meeting with students 
, and the Villa Park Merchants on the possibility 6f open-campus at Villa Park 
High School. He said the merghants were emphatically against open-campus; 
therefore, students at Villa Park High School would npt continue to pursue . 
this idea at this time- 

2 Vandalism - the Council discussed the problem of vandalism increasing in the 
schools. ^ It was suggested that perhaps we should frequently publicize the 
cost the District bears for vandalism and how this money could better be used , 
for instructional purposes. The Council will put this item on a future agenda. 

J 

Suggested Topics for Next Agenda 

1. Discuss and review RISE Commission recommendation . . 

2, Collective Bargaining - Mr.' Beyer will bring the Council up-to-date on this 

legislation 

3. Future Curriculum 

4, Budget that each school develops - a comparsion among the three levels /elementary 
. , junior - and senior high schools 



5^ jBarly Childhood Education 
6, vandalism 
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Mr. Joseph adjourned the meeting at 9:40 stating he hoped all members would feel 
free to state their true" feelings abQut any items on the agenda. He said we are 
here .to advise and bring to the attention of the building principals our concerns 
and suggestions to help implement programs in education. 




LSJ:ce 
10/3/75 



Louie S. Joseph 

Area Assistant Superintendent 



Enclosures: Board Meeting Notes 

Villa Park Community Advisory Su2rvey Forms 

ACS A synopsis of Legislative Bills on P.E. S Smoking 

Invitation to attend a Foriom on October 9 on graduation requirements 
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VILLA PARK COMiMUNITY ADVISORY COUNCIL 
1975-76 School Year 



Mr. Gene Beyer 
2310 Altura 
Oraiige, CA 92667 
997 6261 

(Principal Peralta) 

Mrs." Sally Briggeman 
18612 S. Mesa Drive 
Villa Park, CA 92667 
637 1977 

(Dorian Representative) 

Mr. William Colley 
.17741 Serrano 
Villa Park, CA 92667 
997 6275 

(Principal Serrano) 

Miss Wendy Dawson 
17992 Alta Drive 
Villa Park, CA 92667 
.637 6611 
(Student Villa Park High) 

Mr. Bill Holt 
2733 Villa Vista Way 
Orange 1^ CA 92667 
637 1588 . 

r (Parent/Serrano/CV) 

Mr. Richard Jackson 
18042 Taft 

Villa Park, CA 92667 
997 6120 

(Principal Villa Park High) 

Mr. Frank Poz2;i. 
2518 E. Athens 
Orange, CA 92667 
639 1613 

(Parent/Katella ) 

Mrs. Carolyn Reichert 
18721 Valley Drive 
Villa Park, CA 92667, 
637 7645 
(Parent/VPE/CV) 

Mr. Jack Rowe 
10262 Via Corta 
Vii;La Park, CA 92667 
532 1823 

(Teacher VPHS) ' ' 



Mrs. Deanna Smith 

1028 E. Del Mar 

Orange, CA 92665 

637 9058 or 636 4661 .(Work) 

(Parent Peralta) 

Mrs. Rita Spelliscy 
1921 Warbler 
Orange, CA 92667 
637 9164 

(Parent Villa Park High) 

Mr. Charles Wakamoto 
1110 E. Meats Avenue 
Orange, CA 92665 
637 6167 
(Parent Taft) 

Mr. Wilson Wright 
1207 E. Chestnut 
Oranga, CA 92667 
637 5207 

CParent/Peralta/VP^IS) 

Mrs. Georgene Yamada 
917 East Chestnut Avenue 
Orange, CA 92667 
637 4523 
(Parent Peralta) 

Mrs. Darryl Zeller 
10562 Orangegrove 
Orange, CA 92667 
633 7158 

(Parent Cerro Villa) 



APENDIX AA 



On the night of October 9, in the Board Room at the District Office, there 
will be a forum on high school graduation requirements. If you have an 
interest in giving input as to the curriculum for high school, you are 
cordially invited to attend this meeting. 
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PHYSICAL EDUCATION /PUPIL „ . ^v^^ 



Bill flQ^ 



Physical Education - permits permanent p.E. exemption .for pupils /^uthor*" 
who have completed tenth qrade and who are 16 years old and have not 
completed tenth grade/ upon Board determination of exemption 



Dote Introduced /X^X 
Ammendcd ^ / 



Committee Action y 

Finance/Ways and Means 

Senate/Assembly Floor 



Senate/Assembly Action 
Concurrent Resolution 
Hover nor 



lU I u L I on 



erJc (J^^^- '^■f 



r 
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PUPILS 

Topfc ~ . SB 171 

Gregorio 
Author ' 

Smoking on Campus - Ai/thorizes the Cioverning Board of Districts maintaining 
high schools to adopt rules to permit, discourage, or exclude smoking on 
campus . 



Date Introduced 
Ammcnded 



Commi ttee Action 



Finance/V/tiys and Means 
Senate/Assembly Floor 
Senate/Assembly Action 
Concurrent Resolutior 



Governor ^-/^ 



VILLA PARK COMMUNITY ADVISORY COUNCIL SURVEY 



Senate Bill 16, which will become effective on January 1, 1976, makes it possible 
for the school dis'trict to ma*ke physical education optional for high school students 

who are at least 16 years old. ■ - 

•J* ' ■ 

' 1. Would you favor optional P.E. for 11th and 12th graders? 

Yes No . : . 



Senate Bill 171, which will become effective on January 1, 1976, allows the school 
district to establish smoking areas on the high school campus. ' 

1. Would you favor adoption of a smoking area? 

Yes No ___ 

.2. Do you believe this would encourage smoking in general? 

Yes No 

< — — ^— ^— ' 

f** . ' • 

3. Do you believe parental permission should be required if we establish 
i^"*" smoking areas? 

Yes No 



V7e appreciate you ^taking the time to express your feelings on Senate Bill 16 and 
Senate Bill 171. This information will give us input on how our community feels 
regarding this legislation. Our input will be forwarded to the Division of Curriculum 
and Instruction so a recommendation can be compiled and presented to the Board of 
Education for their finail decision. Thank you. 
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APPENDIX BB 

ORANGE UNIFIED SCHOOL DISTRICT 
VILLA PARK C0r4MUNITY ADVISORY COUNCIL 

Serrano Elementary School 
. Teacher's Lounge 

Tuesday, October 28, 1975 

7:30 p.m. 

Chairperson: Mrs. Reichert 

Cotincil Members: Beyer, Briggeman, Colley, Dawson, Holt, Jackson, Pozzi, Joseph, 
Bowe, Smith, Spelliscy, Wakamoto, Wright, Yamada and Zeller. 

AGENDA . . 
Call to Order - Mrs. Carolyn Reichert, Chairperson 

II. • Approval of Minutes of Previous Meeting 

III. .* Introduction of Guests and New^-Members 

IV. Oldt Business 

A. Delineation of Terms for Each Member by Lot or Verbal Agreement 

V- Reports ; • 

■ , - ' ■. : . . ' ' 

A. Physical Education/Smoking Seminar - Mrs. Briggemain, Mrs. Spelliscy 

and Mr. Colley 

\ 3, Report on Villa Park Community Advisory Council - Physical Education/ 

Smoking Seminar , - 

' Position Statement . , " ^ ^ 

VI. New Business ... " * . 

A. S.B* 160 - Collective Bargaining - Duane Stiff, Assistant Super in t^endent. 
Personnel ' • , ' 

B. . Senior High Graduation Requirements - Dick Jackson 

' C. Vandalism 'I • 

D. Housing of Studentfis 

VII. . Set Agenda Items for Next Month 

VIII. Concerns from Floor 

IX. Adjournmant/Ref reshments 



hJtoc 
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ORANGE UNIFIED SCHOOL DISTRICT . , 

VILLR PARK COMMUNITY ADVISORY OOUNCIL . • . . • 

Serrano Elementary School 
- «. ■ Teacher's Lounge 

Tuesday, October 28, ,1975 • - ' • 

. ■ ' M -I N "U T E S 

Council Members Present: Beyer, Briggeman, Colley, Holt, Jackson, Joseph, Po2zi, ^ 
' Reichert, Spelliscy, Wakamoto, Yamada & Zeller 

Council Members Absent: Dawson, Shiith & Wright 

Guest Speaker: Buane Stiff, Assistant Superintendent/Personnel Services 

Call to Order - The meeting was called to order by Mrs. CarolyQ-Reichert, Chairperson, 
at 7:34 p.m. ^ 

Approval of Minutes of Previous Meeting - The minutes were approved as mailed. , 

Delineation of Terms for ^Each Member - Mrs. Reichert stated that Mr. Jack Rowe .submtted 
his resignation from txhe council because pf a conflict in his schedule. Discussion on 
how- the council wanted to replace resignees followed. 

Motion - It was moved, seconded 'and carried that when the Vdlla Park Community Advisory 
Counbil has a resignation to . fill that the. principal from the appropriate school or the 
executive council of represented parent organization fee asked to appoint another council 
member to fill the vacancy. ^ \ ' 

Mr. Jackson will "appoint another teacher from Villa Park High School to fill Mr. Rowers 
position. Mrs. Reichert asked if council members had decided on a preference for their 
teim o*f office. Frank Pozzi said he would like to serve one year to give other parents . 
f rom, Katella an opportunity to serve. No other council members had a preference, terms 
were* filled by drav^ing from lot. Designated terms are: 

Beyer - 1 year . 
Briggeman - 1 year 

Dawson - 1 year (students will only serve one year since they are seniors) 
Holt - 1 year . , - . 

' ^ Colley 2 y^ars v ' . ' *. . • 

Reichert - 2 years '* ' ' 

Shiith - 2 years . . ' 

Spelliscy - 2 years 

Jackson - 3 years ' • . \* : 

Wakamoto - 3 years • . 

Wright - 3 years ^ . . / 

Yamada - 3 years \. . - 

Zeller - 3 years 



Physical Educatioh/Smoking Sc>minar - Mrs. Briggeman, Mrs. Spell iscy and Colley 
gave their interpretations oJf the recent P. E. /Smoking Seminar held at El Modena 
HlgK School on October 5. They reiterated the points for and against optional P.E. ^ 
which were presented at the seminar and the points for and against allowing a smoking 

aretf on cainpus. : These council members felt the seminar was beneficial and worthwhile 

arMt presented the participants with the pros- and <;ons-of^bat:hT"- Mr .'"Joseph stated that 
the high schools have been requested to survey their 11th and 12th grade students to 
see if they would opt P.E. if given that choice and what elect ives they vrauld take- in place 
of P E. {Mr.^fefoseph emphasized consideration would have 'to be given to include that 
maki-ng'p.E. optional may cause a problem in placing P.E. teachers into their minor sub- 
ject area arid this may not be veiy effective.) The council discussed a random survey • 
each council member took in 'their respective area on the permissive P.E; and anoking 
Bills. After considerable discussion on both topics the following action was taken: 

Motion - It was moved, seconded and carried unanimously that the Villa Park Community 
Advisory Council recommend that we do not endorse optional P;E. for 11th and 12th graders 
but recorranends^ that tbfe P.E. Program remain as .presently ponstituted. It was recoiranended 
also that the elective program be improved. . ' * . ^ ■ 

Motion - It was moved, seconded and carried unanimously that the Villa' Park Community 
Advisory Council ^recommend that we do not designate a smoking area on the high school 
caitpuses and that we enforce existing rules against smoking. 

^Attached to your minutes is a compilation of the random survey on P.E: and Smoking 
't«Lken by the Villa Park Community Advisory Council.) ^ - 

■ S.B. 160 - Collective Bargaining - Mr. Duane Stiff reported to the council on the dollec- 
tive bargaining bill (Senate Bill 150) which becomes effective January l^only insofar as 
establishment of the Educational Relations Board is concerned. ^ It..becomes effective 
April 1, 1976, for the purpose of unit determination and elections for exclusive represent- 
ative organizations. The Winton Act is to be repealed as of July 1, 1976.. Procedures 
for employer-employee relations set forth in this bill become fully operative July 1, 1976.^ 
Mr. Stiff stated that this legislation will create an adversary^ relationship between exclusive 
bargaining agents and the District. For management this bill will -give stability to employee- 
enployer relationships and give management m.ore planning time to do the .things we want fo do. 
Mr. Stiff stated what it will mean for Orange Unified School District is that we hope to 
make a positive tool out of this bill to enhance the educational process of students. 

Senior High Graduation "Requirements -* Council membei^s were* given .a .copy of the present and 
proposed graduation requirements. "Mr. Jackson revi^Wed tTfie. proposed graduation , requirements. 
He 'said each high school established comiiijttees last year to make recommendations' to the 
District's Coordinating Committee on high\school graduation requirements. The present grad- 
uation requirements call for 20D semester periods of credit in grades 9, 10, 11 & 12 - the 
proposed requires 210 semester periods of credit of vrhich 160 sem.ester periods of qredit are 
to be in grades 10, 11 •& 12. The langu'age arts proposal will include sophomore composijiion 
as parents have been concerned that additional writing sbills at the high school level needs^ 
improvement. The change in -social studies lowers the present 30 semester credits to 25 ere " 
Practical and fine arts of fifteen semester requii;ements is a new requirement.. In physical 
education the proposal calls for 20 credits instead of 30.- (Attached to the minutes -'of those 
'members not present at this meeting is a copy of the proposed and present graduation require- 
ments - for clarification of the above,) Mr. Joseph disseminated copies of the RISE Commis-> 
Bions recommendations. - He asked council members to compare these recommendations with our ^ 
-proposed graduation requirements. If any members have input to. give i;egarding graduation 
- requirements, they are to send this infomation to Mr. Gale Pattison, Deputy Superintertdent- 
Instructional Division. ■ ^ 

• ■«*■■' 
The meeting was adjourned at 10:00 p.m. ^ ^ ,^ T - ' ' • 
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ORANG?: UNIFIED SCHOOL DISI^CT 
^'•-"'^"'"'"^ VILLA PARK C0^1MUNITY ADVISORY COUNCIL 

Serrano Elementary School • ^ 

Teacher's Lounge • ' ^ 

" = . Tuesday, November 25, 1975 

7:30 p.m. 

.» * 

^ Chairperson: Mrs. Reich^rt 

Council Members: Beyer Briggeman, Colley, Dawson, Holt, Jackson, Joseph, Morton, 
Pozzi, Reichert, Smith, Spelliscy, Wakamoto, Wright, Yamada & Zeller 

AGENDA . 

/ •• 

I. . Call to. Order - Mrs. Carolyn Reichert, Chairperson 

II. Approval of Minutes of Previous Meeting 

III. Introduction of Guests and New Members (Barbara Morton/Teacher/VPHS) 

IV. Old Business , . . 

V. New Business ' : 

A- Report on Graduation Requirements - Mr. Jacjcson 

B. Discussion on Rise Report a ' 

C. What Can Segments of the Community Dp -to Curtail Vandalism in the Schools? 

Community District School Students Parents 

1. 1. . 1. 1. ■ 1- 

2. 2, 2. " 2. 2, 

3. 3. 6 IT* % 3. 3. 

^ *D. Housing & Enrollment * 1976-77 

1. Villa Park High School - Mr. Jackson. 
^ 2. Cerro Villa Junior High School - Mr. Courson 

3. Hypothetical Problem - Mr. Joseph 

VI. Concerns from Floor • . . 

VII. IX) ^ou Wish *a Deqember Meeting? ' - ' - * 

VIII. ' Set Agenda Items for Next Meeting . . 

Adjournment ' ' 

' \ ■ '\ ' Itm^Y THANKSGIVING TO YOU AND YOUR FAMILIES! 
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ORANGE UNIFIED SCHOOL' DISTRICT 
^ VILLA PARK COMMUNITY AD VISORY COUNCIL 

n \ 

Serrano Elementary School 

Teachers ' Lounge 
Tuesday, November 25, 1975 



MINUTES 



Council Members Present: Beyer, Colley, Dawson, Holt, Joseph, Morton, Poz^i, Reichert, 

Smith, Spelliscy, Trollinger, Wakamoto, Wright, Yamacg^ & 'Zeller 

Council Members Absent: Briggeman, Jackson (excused) , • , 

Guests: Columbus Courson, Principal at Cerr/^lla Junior High School 

call to Order - The meeting was called to order by Mrs. Carolyn Reichert, ^chairperson , 
at 7:31 p.m. 

Approval of Minutes of Previous Meeting - The minutes of the October 28, 1975, meeting 
were approved as mailed.- 

Introduction of New Members - Mrs. Barbara Morton, teache'r at Villa Park High School, 
was introduced as a new member of this council, replacing Mr. Jack Rowe. 

Re port on Graduafcion Requirements - Mr. Jospeh reviewed with council members the proposed 
Plan B Graduation Requirments which were received by the, Board of Education on Ncvetnber 22 
1975. Final adoption is-to bp determined on December 4, ",1975. Mr, Joseph asked for 
discussion on the- proposed graduation requirements. The Vill^ Park Community AdVisory 
Council supported the proposed graduation requirements but felt that students enrolled 
in Biology or Physiology would meet the credit requirement for Health. 



Motion - It was moved, seconded and carried unanimously that the Villa Park Community 
Advisory Council endorse the Proposed B Graduation Requirements with the stipulation of 
Biology or Physiology being acceptable as satisfying the Health requireme^nt . 

- - ■ *■ ' 
Vandalism - The council discussed various ways to reduce vandalism in our schools. The 
follov;ing suggestions were expressed:" * 

'. • ' \ *> 

1. have a mobile home wi.th occupants living on our' spho.ol campuses 
- 2.. a merit system for those schools that reduce vandalism 

. 3.- reduce motive of problem student to vandalize by trying to. rediifect 

him to help others - give him responsibility ' , 

4-. counsel those students who have been caught but also -see that the/ 
are penalized for their actions, 

5. publicize the financial' cost of vandalism in the' school newspaper , 
^ parent bullc^tin and local newspapers 

6. make it more difficult to get 6n campUs after certain hours, such 
- as 11:00 p.m. 

7. enlist help of neighbors living around schopl campus to keep their „ 
^ .-eyes and ears open for^ possible vandalism 



UC 



)^Gn ror possiDie vanaaxism ^ - 
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vandalism (cont'd.) - There was corfSiderablo discussion on this problem - not only m 
the way "of prevention of vandal i£;/ - but concerning the lack- of punish^iiont that those 
doing the vandalism receive. ^There was general agreement that the District should 
seriously consider having a mobile home on the school campuses. 

Hnn^ina- fi F.nrollmcnt/Cerro Villa Junior High. Scho ol - Mr. Coupon distributed infomation 
wh^ch showed enrollment projections for Ccrro Villa Junior Hifh School from the 1972-73 
school year to the 197G-77 school year. The next three year projection indicates a 
student population of 1,360 - 1,370. Mr. Courson's recommendation would be to maintain 
the school at its present size by transferring students who attend Handy Elementary 
School to Yorba Junior High School in the Orange High attendance area. We receive 
approximately 25 to 30 students a year per grade class and this would eventually .reduce 
the Cerro Villa enrollment by 100 students. The only anticipated adjustment would be 
one period eighth grade shop and one period eighth grade homemaking on an extended day; 
Mr Courson mentioned he would like to discuss at another Villa Park Community Advisory 
Council Meeting the present differentiated staffing plan at Cerro Villa and what results 
it has had on the, educational program. !. " ' 

The meeting was adjourned at 9:34 p.m. , 

LJ:ce • 
12/3/75 



APPENDIX FF 



ORANGE UNIFIED SCHOOL DISTRICT • 

• EL MODENA COMMUNITY ADVISORY COUNCIL . ^ 

Santiago Junior High School , 
' Principalis- Conference Room 

Wc=^dnesday, September 24, 1975 . ' ' ' 

Council Members Present: Bel^^eOj^ Callas, Guajardo, Herich, Merritt, Scott, Seal, 
Shapiro, Shattuck, Stettler, Trotter & Walker 

Council Members Absent: Butner (excused), Karlik (excused) , Sharp 
Guests : Lynn Olive 

The meeting was cair&d to order by Mr. Lou Joseph, Assistant Superintendent, at 7:35 p.m. 
Mr. Joseph welcomed t-h^^roup and stated he' is looking forward to working with this 
Council as he feels community advisory councils are very important and will be a positive 
influence in-yie educational picture of the community. 

Restatement of Purpose ~ Mr. Joseph reviewed the purpose of the comrAunity advisory 
councils. The basic, purpose of the community advisory council is to advise the 
area assistant superintendent and school principals regarding problems, needs, and 
issues. More specifically , community advisory councils have the responsibility tor- 
Advise the area assistant superintendent and Building principals on masters 
related to educational needs, problems, and suggested priorities. 

Advise the area assistant superintendent and building principals regarding 
*9pinions and attitudes of parents and o-bher citizens on significant issues 
i^f a^ general type. ' > 

Assist in strengthening communication and establishing liaison between the 
schools and the community they serve. ^ 

Assist in identifying educational needs and problems unique- to the community 
advisory council attendance area and interpreting these needs to the community. 

Assist in providing support to parents^ teachers, students and the community 
for school programs. * 

It is important to note that it is the area . assistant superintendent and the building 
principals who are ultimately responsible and accountable for decisions made regarding 
ihe program 'and operation of the schools within the legal and policy requirements of 
the school district- Mr. Joseph reminded the Council that "we are an advisory group, 

not a decision making group.". ' . . ^ - . 

'''' 

Advisory Hahdbook - Mr. Joseph indicated that a Community Advisory Handbook would be given 
to each member at the next meeting. ' ' . 



Set Meeting Place, FroquGncy and Time - Mr. Joseph asked the Council to decide on 
meeting place, frequency and time. , . - 

Motion - It was moved, seconded and carried that the^ El Modena Community Advisory 
C^^l will itteet the third Wednesday of each month at 7:30 p.m. at Santiago Junior 
Hi^h School, Principal's Conference Room. The following is a schedule of the meeting 
dates of this Council: / ^ 

^ - Wednesday, October 15, 1975 

*BeWednesday, November 19, 1975 • ^ 

Wednesday, January 21, 1976 
Wednesday, February 18, 1975 
Wednesday, March 17, 1975 
,JWednesday, April 21, 1975 
, /^Wednesday, May 19, 1975 • 
> Wednesday, June 15, 1976 

• Note: No meetings will be held during the month of December. 

Areas -of C oncern from District Level for 1975-75 - Mr. Joseph reviewed with the 
Council the following areas of concern from the District which 'he wanted to bring 
to the Council's attention: , ■ . . 

- 1. Housing of Students . - especially concerned with the rapid growth in the Canyon 
area. 

2. ' Year-Round School, CMnae Boundaries & Extended Day - all areas where we will 
want to give input. 

3 Audit of School Plan - each principal will' develop a school plan with coiramnity, 
/staff and student input, and we will need to evaluate .in May with an Audit 
, *to see if objectives and goals }T,ave been met satisf acotrily. 

4. Student Costs - how do we keep student costs at a reasonable level. 

5'. Vandal i'sm - Mr. Joseph disseminated a copy of the Analysis of the, 1974-75 Quarter 
Vandalism Report. He said the total cost of 'vandalism was approximately $78,000 
for 1974-75 and'this is almost double over the previous year. This is an area 
of concern that this Council needs to investigate');. 

\, 

6. Understanding the Schools - the importance of -the community understanding the 
school's objectives and. each working together to bring t^e best possible edu- 
cational program to our young people was stressed. 

/ ■ • ■ ' ' > 1 

7. Two Areas That Meed Imip.ediate Study- - Mr. Joseph stated that the recent permissive 
legislation regardii.ng P. E. /11th & i2th Graders and Smoking needed immediate input 
from the various community advisory councils, communities, parents, etc. He said 
a workshop on the pros and cons pf 11th & 12th graders not being required to take 
physical education and the pros and cons of designating an area on the high school 
campus for smoking would be held on October 7, 1975. A V/orkshop Session with the 
Borfrd of Education vili-^be held ori October 22, 1975. Through the workshop, it is 
hoped that Mr. Gale Pfettison will receive enough input on these bills to make a 
xecommendation to the Board on the' 23rd of Oqtober. Most of the El Modena Coranux- 

. .nity Advisory Council' s ;mee ting was spent in discussion on Senate Bill 15 (P.E.) 
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and Senate Bill 171 (Smoking), The' positive ^iew included: teachers would 
Improve the P.E. program because a reduction in 'the enrollment of students 
would necessitate teachers teaching in their minor subject area to main- 
tain a job; there would be a first year loss of P,E, students of about 
20% but after three years 90% of. boys should be back , in the P.E, program 
and 857o of girls, students i^puld find their social outlet through P,E, and, 
therefore, return to the program; students would enroll in a class that hfs 
no homework requirement. There was much discussion on the importance of j 
physical fitness. Mr, Joseph said if the Council felt strongly on mandatory ' 
• Physical Education, it should take a position, . 'I 

Motion - It was moved, seconded and carried to continue with a P.E. manda- 
tory requirement ^or 11th and 12th graders. The vote was nine in favor of 
continuing with mandatory P.E. for all grades. The P^.E. discussion led to- 
a lengthy discus-sion on the importance of bringing back intramural sports 
in the schools - especially at the junior high level. There was agreement 
that intramural sports should have a place in the schools at all levels. 

Snoking - after considerable discussion on the pros and cons of designating 
smoking areas on the higli school campus, the Council took the following 
position: 

Motion - It i^as moved, seconded and. carried jrhat a smoking area should not 
Be allowed^ on the high school campus. The vote was 8-1. • . 

The following people will attend the October 7 workshop and report back to 
this council: Betty Belden, Dr. Callas and Larry He rich. 

Membership By-Lavfs- -Mr." Joseph stressed, the importance of community advisory councils 
and said there needs to be a continuous flow of new members.: there'fore, he recommenced , 
that the membership by-laws reflect that members should draw in lots for terms of three, 
two or 'one year. At our ne:ct council meeting, each member will draw his/her' term of 
service on this,. council. 

Selection of Chairperson - Mr. Joseph stated a Chairperson should be elected and it 
should be a lay person. He said educators on the Council should only serve J.n capacity 
of resource people. ' . ' 

Motion - It was moved, seconded and carried that Dr. Callas would serve as Chairperson; 
Betty Belden as* Vice-Chairperson. 

Open Session 

PFO-PTA ~. there was discussion on the possible conflict between PFO-PTA groups, 
and community advisory councils. Mr. Joseph said he hopes to have better 
communication than in the past between the two groups. 

Purppse of Council - Mr. Joseph said he would hope the Council can effect some 
changes in the educational program. The Council stated they wanted to see 
results of their advice.- Mr. Joseph stated he v;as accountable to this Council 
and would see that their suggestions and recommendations would receive proper 
.exposure and attention. ' . ' 



Mr. Joseph adjourned the meeting at 9:41 p.m. 




- -^J:ce 
)/7/75 



Louie S. Joseph 

Area Assistant Superintendent 
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EL MODENA C0r4MUNITy ADVISORY COUNCIL 
1975-76 School Year 



Mrs. Betty Bolden 
/ 13002 Wheeler Place 
/ Santa Ana, CA 92705 
633 2212 

(El Modena Parent) 

Mrs. Carol Butner 
29171 Silverado Canyon Road 
. Silverado, CA 92676 
649 2280 

(Silverado" Parent) 

Dr. Constantine Callas 
2716 East Washington 
Orange, CA 92669 
633 7744 (838-8383/Work) 
(Parkside Parent) 

Mrs. Elisa Guajardo 
335 East Jackson 
Orange, CA 92667 
538 1533 

(Counselor at Santiago) 

^*~-Mr. Larry Heric-h/, 

762 Fairmont V/ay 
^ Orange, CA 92669 

532 5141 ^ 

(Mcpherson Parent) 

Mrs. Olda (Florence) ICarlik 
3332 Casselle Avenue 
Orange, CA _ ' 

633 5353 
(La Veta Parent) 

Mrs, Melvin (Elana) Merritt 

4008 East Donna ^ 

Orange, CA 92669 j , 

633 6043 ' 

(Esplanade Parent) 

♦ h 
Mrs. Sally Scott 
536 Wrightwood Drive 
Orange, CA 92669 
633 2065 , 
(Santiago Parent) 



Mr. Ed Seal 
3920 Spring Street 
Orange, CA 92669 
997 6240 

(El Modena Principal) 

Mrs. Homer (Katherine) Shapiro 
3324 Casselle Avenue 
Orange, CA 92669 
532 5764 

(El Modena Parent) 

Mr. Thomas Sharp 
~10644 Crawford Canyon Road 
Santa Ana, CA 92705 
(Panorama Parent) 

Mr. Forrest Shattuck 
2605 East Chestnut 
Orange, CA 92667 
633 0480 

(La Veta Principal) 

Miss Beth Stettler 
3806 E. Euclid 
Orange, CA 
639 4438 

(Student El Modena) 

Mr. Richard Trotter ' 
598 N. Heather 
Orange, CA 92669 
(Prospect Parent) ' 

Mrs. Margaret Vfelker 
3144 Jacaranda 
Orange, CA 92667 
633 0872 

(Santiago Parent) 
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ORANGE UNIFIED SCHOOL DISTRICT APPENDIX GG 

EL MODENA COMMUNITY ADVISORY COUNCIL 

Santiago Junior High School 
^ Principal's Conference Room 
Wednesday, October 15, 1975 
7:30 p.m. 

•Chairperson: Dr. Callas , 
Council Members: Belden, Butner, Callas, Guajardo, Herich, Joseph, Karlik, Merritt, 
Scott, Seal, Shapiro, Sharp, Shattuck, Stettler, Trotter & Walker 

, AGENDA 

I. Call to Order • Dr. Callas, Chairperson 

II. Approval of Minutes of Previous Meeting . 

III. ' Introduction of Guests & New 'Members 

IV. Old Business . 

A. Delineation of Terms for Each Member . - ' 

V. Reports . ' 

A. Textbook Recommendation Last Year - Mr. Joseph 

Physical Education/Smoking Seminar - Mrs., Belden/Mr. Herich 
1. Position Statement 

VI. New Business '^ 

A. Status of Physical Education in Junior High School 

1. Feasibility of Intraneural at Junior & Senior High School - Mrs, Shapiro. 

B. Vandalism ^ 

C. Senior High Graduation Requirements 

D. Housing of Students 

VII. Set Agenda Items for Next Month - ' 

VIII. Concerns from Floor 

IX. Adjournment/Refreshments 
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ORANGE UNIFIED SCHOOL DISTRICT 

EL MODENA COr-^MUNITY ADVISORY COUNCIL ^ 

Scintiago Junior High School 
Principal's Conference Room ^ 
Wednesday, October 15, 1975 
7;30 p.m. 

MINUTES 

Council Members Present: Butner, Callas, Guajardo, Joseph, Karlik, Seal, Shapiro, 

Shattuck,- Stettler & Trotter 

Council Members Absent: Belden,. Herich, Merritt, Roberts, Scott, Sommers, Stamra, 

Sharp, & Walker 

Guests: Matt Baumann, Principal/ Jordan Elementary School, John 

Ikerd,._ Principal/Santiago Jr. High School & Mel Grable, 
- Administrative Assistant/Athletics & P.E. 

■Call to Order - The. meeting was called to order by Dr. Callas, Chairperson, at 7:31 p.m. 

'. Approval of Minutes of Previous Meeting - The inihutes of the September 24 meeting were 
approved as mailed. ^ " 

^^ Introduction of Guests S. Members - All members and guests introduced themselves. 

Delineation of Terms for Each Memb.er - The following is the term of office for each 
member present at the meeting: -i 

Butner - 3 years ' . , 

Callas - 1 year ^. 

Guajardo - 3 years ' • . 

•Karlik - 3 years 

Seal - a permanent member * . 
Shapiro - 2 years ' . ' 

Shattuck 1 year 
'Stettler - 1 year 
/ " " Trotter - 3* years • . - • ' 

Each member who served last year will not have that year counted toward his term of office. 
Dr. Callas asked that those members not present please indicate their preference of term 
of office (please call Carol Edwardson at 997-6323 to give her your term of office) . 

Textbook. Recommendation - Mr. Joseph stated that since the textbook selection is a very 
involved process he would like to have Mr. Gale Pattison, Deputy Superintendent, or 
Mrs. Mary Ellen Blanton, Director of Curriculum Planning and Development, come to our 
next ree.ting and speak to this subject, Mr. Joseph also invited council members to view 7 
the textbooks on display in the Instructional Media Center at the District Office, Mrs. 
Karlik suggested that Mr. Pattison be asked whether or not it would be worthwhile for the 
community advisory councils to discuss textbook procedures because if there are many 
State regulations it may not be worthwhile for this council to give input. Mr. Joseph 
will check with Mr, Pattison or Mrs. Blanton and report back to the council. 
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P.E, /Smoking Seminar - Mr. Seal reportecj on the P.E. portion of the seminar/workshop. 
He stated the following were the points he brought out at the seminar: an optional 
P.E, program might create more innovative programs in P.E. to attract students; 
Student should have to pass some physical fitness test before opting P.B. Mr.' Grqble 
Sjaid he presented an overview of S.B. 16 at the seminar/w;orkshop and that in discussion 
he participated in that all were supportive of mandatory P.E. Mr. Grable 'stated that 
the P.E. survey given in the schools seemed to be somewhat misleading to students and 
therefore he felt this was the reason they voted for optional P.E. Mr. Joseph said 
that a lot of input was given at this workshop but no decision has been made. Mr. ' 
Joseph indicated that high schools have been asked to conduct a survey asking students * 
Whether or not they would opt out of P.E. next semester if given • the option and what 
elective they would take in its place. He said a consideration when making a recommendati 
to the Board should include that making P.E. optional may cause a problem in placing P.E. 
'teachers into their minor subject area and this may not be very effective. * 

Status of Physical Education in Junior High School Mr. Grable reviewed the Boys' s 
Girls' Curriculum Guide in P.E. which has been approved by the.Board of Education. Mr. 
Grable stated there were a number of changes occurring in P.E. because of Title iX 
(womens* equal rights) and the implications it has on P.E. Mr. John Ikerd gave his 
perception of the P.E. program at the junior high level. He used the overhead projector 
to shov; the scope and sequence of P.E. activities entailed ^t the junior high level. : He 
Indicated there is a wide variety of activity and said the junior highs have a good P.E. 
I^rogram* .There was a lot. of discussion regarding how junior high students feel toward 
P.E* It was noted that physical educationv teachers should be reminded that many students 
at this level show anxiety and shyness about "gang showering". 

Feasibility of Intramu^ral Sports at Junior S Senior High School - Mrs. Shapiro presented 
her feelings for the need of an intramural sports program especially at the junior high • 
level. Mr. Ikerd indicated that Santiago had started an intramural program at Santiago 
this school year and 'it seems to be going quite well. There was agreement among council 
members that intramural sports is the one way to really reach the below average and 
average student in a good sports program.' Mr. Grable stated that there is a national 
trend to develop intramural sports, and he believes v;e will be seeing more of this type of 
program. It was suggested that this item be put on the agenda later in . the year so it 
can be evaluated for its effectiveness this school year. 

Senior High Graduation Requirements - Mr. Joseph distributed a copy of the present and 
proposed graduation requirements.^ Mr. Seal reviewed 'the proposed graduation requirements 
Stating the present requirements call for 200 semester periods of credit in grades -9, 10, 
11 & 12 - the proposed requires 210 semester periods of credit, of which 160 seme.ster 
periods of credit are to be in grades 10, 11, & 12; present requirement .is 150 semester 
periods of credit. The language arts proposal will include sophomore composition if 
Student does not pass a competency tesf. Parents have been concerned that additional 
writing skills at the high school. level be required of students. The main change in 
.social studies will lower the present 30 semester credits to 25 credits. Mathematics 
requirement is basically the same except student will have to pass a proficiency test 
or take a math lab. Practical & fine arts fifteen semester requirements is a new" 
requirement. State requirements & driver education, there is no change. In physical 
education the proposal calls for 2fO credits instead of 30. (Attachea to. the minutes 
Of those members not present at this meeting is a copy of the proposed and present 
graduation requirements - for clarification of the above. After Mr. Seal reviewed 
the graduation requirments, Mr. Joseph asked the council for their feelings. Although - 
there was much discussion, no concrete decision regarding graduation requirments was 
made. 
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Vandalism - There was discussion on vandalism in the schools and the use of school 
facilities by the community. Mr. Shattuck suggested for a future agenda that we 
put on the agenda '^Open Gates or Accessibility of Schools". It was suggested that 
if there were more- community participation at the school facilities that perhaps 
this would curtail vandalism. Mr- Joseph emphasized that the reason school facilities 
are not used as much as in the past is because the schooL^district cannot afford' the 
custodial overtime that is required when our facilities aire used. Suggestions and 
a recommendation will be made at the next meeting. 



The meeting was adjourned at 10:07 p.m. 



Louie S. Joseph 

Area Assistant Superin^tendent 



IiSJrce 
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. . APPENDIX HH 

ORANGE UNIFIED SCHOOL- DISTRICT 

EL MODENA COMMUNITY ADVISORY COUl-^CIL . 

Santiago Junior High School * ^ 

Principal's Conference Room 
•Wednesday, November 19, 1975 
7:30 p.m. 

Chairperson: Dr. Callas \ 
Council Members: Belden, Butner, Callas, Guajardo, Herich, Joseph, Karlilc, Lyon, 
Merritt, Napolitano, Roberts, Scott, Seal,^ Shapiro,. Sharp, Shattuck, Stamiiv, 
Stettler, Trotter & Walker 



X. Call to Order - Dr.- Callas, Chairperson 



\ r 

\ 

\ 



11^ Approval of Minutes of Last Meeting , - . * 

III. Reports ' ' - . ^ 
Senate Bill 160 - Duane Stiff, Assistant Superintendent, Personnel Services 

IV. „ Old Business . • ' . 

Bring Closure to Vandalism - What can the segments of the community do? 

Community District School Students Parents 

1. 1. 1. 1- I' 

2. 2. 2. 2. 2. 

3. 3. 3: 3. . 3. 

V. ' New Business 

A. Housing -*Mr. Sclunidt, Principal/Linda Vista Elementary 

Mr. Seal, Principal/El Modena High- School 

B. Access to Schools - Mr. Shattuck, Principal/ La Veta Elementary School 

VI. Concerns from Floor 

VII. Adjournment 



LJ:co 
11/17/75 
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. . . *• APPENDIX .HH 

ORANGE UNIFIED SCHOOL DISTRICT 

EL MODENA COMMUNITY ADVISORY COUNCIL 

Santiago Junior High School 
Principal's Conference Room ' 
Wednesday, November 19, 1975 

M I N U T E S 



. 7 

council Members Present: Belden, Butner, Callas, Herich, Karlik, Napolitano, Roberts, 

Scott, Stamm, Seal, Shapiro, Stettler, Sommers & Walker 

Council Members Absent: Guajardo (excused), Merritt, Lyon, Sharp, Shattuck (excused), 

& Trotter * * * 



Guests : 



Gordon Schott, Principal at Parkside Elementary School 
Doyle Schmidt, Principal at Linda Vista Elementary School 
.Duane Stiff, Assistant Superintendent/Personnel Services 



Call to Order - The meeting was called to order by Dr. Calla?^^ Chairperson^ at 7:2B p.m. 

Approval- of Minutes of Previous Meeting - The minutes of .^the October 15, 1S75, meeting wen 
approved as mailed.. 

Re ports - Senate Bill 160 (Collective Bargaining) - Mr. Stiff reported to the council on 
the collective bargaining bill (S.Br 160) which becomes effective January 1 only. insofar 
as establishment of the Educational Relations Board is concerned. The full impact of 
this law becomes effective April 1, 1976, for the purpose of unit determination and 
elections for exclusive representative organizations. The present negotiating process , 
under the Wintbn Act (Meet S Confer) is to be repealed as of July 1, 1976. Procedures 
for employer-employee relations set forth in' this bill become fully operative July 1, 
1976. Mr. Stiff stated thaf this legislation will create an 'adversary relationship 
between exclusive bargaining agents and the. District. For management this bill .will 
give stability to employee-employer relationships and give management more planning time 
^to do the things we want to do. Mr. Stiff stated what it will mean for Orange Unified 
School District is that we hope to make a positive tool out of this bill to enhance 
the educational process of students. Mr. Stiff said that. he is available to speak . 
with any groups or organizations regarding collective bargaining. If any of you are : 
interested, please call his secretary, Margaret Brower, 997-6144, to make an appointme.nt. 

Vandalism - What can the segments of the community do? - Dr. Callas asked the council for 
constructive suggestions on how the community, district, school,- students and parents 
can prevent vandalism in our schools. There was a lot of discussion on the prevention 
of vandalism. Suggestions included: 1) opening the~ campus to more organizations and the 
community so it is in use most of the time 2) having guards at each pampus 3) having' 
two or three guards patrol a'll campuses 4) installing non-breakable plastic/glass so 
windows cannot be broken. But there was general agreement by the council triat ^their 
prevention suggestions would be far more costly than the cost *of vandalism.^ The council 
did agree that the parents and community shottld be informed of the high cost of vandalism 
and somehow relate this expense to the high tax rate. Sally Scott suggested that Mr. 
Harry Piatt be asked to attend our next meeting in January to give a presentation on 
vandalism from his perspective as Business Manager. . • 



Housing - El Modena High School - Mr., Seal presented on the overhead projector, a seven 
period day proposal to the council . The purpose of this proposal' is. to increase the 
capacity of the school to house students without the addition ^or additj^onal ^.cost of 
adding portables - which is approximately $14,000 - $iS/5bO each. 'Scheduling a seven 
period day^ where a student takes six out*^of seven classes each day, will enable the' * * 
school to house approximately 290 more students. Mr. Seal s€ated that the maximum* 
capacity on a six period day is approximately 1,780" students - the pre^sent\ •enrollment 
at El Modena is 1,775.^ On a seven period day, El Modena High School cdu'id house * a >^ . / 
SMUcimum enrollment of 2,070 students. This would save the^District the cost of eleven' 
portables, at a total cost of $165,000. Mr. Seal reviewed scheduling procedures for .-v* 
this type of program. There was general consensus that . this seven period day prograz» 
vbuld be a good alternative to increased houl&ing/enrollment at El Modena High- School. 

Dr. Callas announced that* the El Modena Attendance Area Principals would be presenting. • 
their School Plan to the Board of Education on November 20 and invited ^11 poiinci I members 
to attend this meeting. He stated that it is "'important for all members to attend at 
least one board meeting during the school, year. ' 

Because of the Christmas holidays, the coxincil unanimdusiy agreed to* have no meeting 
during the month of December and:, their .next meeti^hg will- be on January 21, 1976.. , 

Dr* Callas wished all cotincil members- a "Happy Thanksgiving" and a "Merry Christmas" 
on behalf of Mr. Joseph and himself. , - • • 

. ■ ' r ' ' ' ■ : 

The meeting was adjourned at 7:'47 p.m. ^ ^ 

LJ:ce , . . *\ 

12/2/75 . ; ' 
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q . • ORANGE UNIFIED SCHOOL DISTRICT 

el' MODE NA community ADVISORY COUNCIL 

Santiago Junior High School 
^ . Principal's Conference Room 

^ ^We"dnes^day , January 21, 1976 
, 7:30 p.m. 



Chairperson: Dr. Callas « ' , 

Council Members: BeldenYButner, Callas,' Guajardo, Herich, Karlik, Lyon,^ 

Merritt, Napplitano, Roberts, Scott, Seal, Shapiro, Sharp, 
Shattuck, So'mmers, Stamm, Stettler & Trotter ^ 

■ AGENDA 

1 ^ ^ ; . 

o 

Call to Order - Dr. Callas, Chairperson 

II. Approval of Minutes of. Previous Meeting (note attachment which is an 

addition to the minutes of November 19, 1975) 

III. Introduction of Guests 

IV. Reports ' • 

A. Vandalism - Mr.' HTarry Piatt, Business Manager 

B. ' Overall Enrollment Picture- Mr. Harry Piatt, Business Manager 

C. Summer School Report - Mr. Ken Sheets, Summer Scjiool Coordinator 

d/ Overall Approach to the Hyperactive child'-u Mr. Bob Liebl, . ^ 
Administrator/Special Education 

V. Old Business 



A. ■ Update on Year;-Round School/Linda Vista 

VI. New Business , 

A. Smoking Prevention Strategies 

B. Pre-Kindergarten Pilot Program 

C. Attendance^^-t School Board -Meetings • 

VII. Concerns from iFloor 

VIII. Adjournment 




LJ:ce 

Attachment 
r/15/76 
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ORANGE UNIFIED SCHOOL DISTRICT 
EL MODENA COMMUNITY ADVISORY COUNCIL 

( 

ADDITIO N TO THE NOVEMBER 19/ 1975, MINUTES: 

' ~ '* 

Housing - Mr. Doyle Schmidt, Principal at Linda Vista Elementary School, used the 
overhead 'projector to sY^w the enrollment predictions at Linda Vista Elementary 
School for next school year. He showed alternatives (both pro & con) on how we 
can handle the increased enrollment in this ar4- The alternatives presented 
were additional portables, double ses^sion, change boundaries, bussing, build 
more schools, year-round school.. Dr. Callas asked.for a vote^of council members 
present to ,show how each would handle the increased enrollment at Linda Vista. 
The vote was as follows: *" 

Napolitano - year-round school 

Buther - year-round school , 
Roberts - year-round ^^hool • ; 

Stamm - year-round school 

Stettler -'y^af-round school, "as long as I don't have to go." 
Walker - y^a^r-round school . 
Shapiro* - year-round school 
Karlik - year-round school 

Herrich - addition of two portables - year-round school one year from September 

SommerjS - temporary portables until year-round schools better established 

Belden - portables - year-round school later 

Seal - '"abstention 

' ., ^-^^^ ■ ^ ^ \ 

Mr. Schmidt distributed aSiopy of a question and answ^ sheet which answered the 
most-^requently asked questions regarding year-rodhd school. 



LJ:ce 
1/2/76 
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ORANGE UNIFIED SCHOOL^ DISTRICT 

CANYON COMMUNITY ADVISORY COUNCIL 

^1 Rancho Junior High. School. 
, September 24, -1975- 

MINUTES , 



The. meeting was called to order by Dr.. James Jenkins, Area A'Ssistant Superintendent, 
at 7:40 p.m. . ' ' , ' » " 

' ^ Present were: Miss Bellino, Mr. Brian, Mrs. Goll, Mr. Hood,; Mrs. Koegeboehn, Mrs. 

LeFever, nrs. Ozaki, Mrs. Skinned, Mrs. Sullock and Mrs. W^y 

Guests were: Mr. Herman, Mrs. Jouj on -Roche, Kallenberger , Mrs. Nelson, Mrs. 
"^Pacillo, and Mr. Robinson . 

I. Introduction of Members : Dr. "Jenkins indicated that eac^TTrigli school Attendance 
area has a community advisory council. He had members introduce themselves and 
indicate which school they represented. 

II. -Purpose of Area Advisory Committee : ^r. Jenkins asked the council to list two 
things tliiat th^y felt the role of a community advisory council "should be" and 
two things 'that it "should not be." Later they met in small groups and combined 
the following ideas: . - • 

C ' • 

Should be . , , . ' 

1. liaison between, parents and schools- as to needs desired by parents 
v: and students for effective learning \ 

■ I ' ' 

2. act as sounding board for new ideas and programs schools wish to 
attempt 

3. bring in ideas for the improvement of our schools in relation to our 
community 

4. discuss and try to resolve problems the community might develop beca^s^e 
of school functions 

• Should 'Not Be - . 

\ 1. not a policy making body, merely an advisory group 

2. do not becom^ involved in" personnel matters ^, 

. 3. not an arena of petty grievances 

, 4. not a social group 

Dr. Jenkins then read the Guidelines for Community Advisory. Councils (each 
member was 'sent a copy.) . ' ' 

III. Guidelines : Guidelines for Community Advisory Councils were distributed 
and Dr. Jenkins stated that the purpose the council is to advise the 
building principals and a^'rea assiistant superintend^t on matters related to 
educational needs, problems and suggested priorities ; advise them regarding 
opinions and attitudes of parents and other citizens on significant issues 



Guidelines (continued) ^ 

of a general type; assist in strengthening communicatibn and establishing . 
liaison between the schools and the community they serve; assist in identifying 
educational n4eds and problems unique to the Community Advisory Council attendance 
area and interpreting these 'needs to. the community; also, assist in provi^ding 
support to parents, teacherg, students and the community for "school programs. ^ 
Jim stated that this council was not to be a mini board of education. 

IV. Election of Officers ; Dir. Jenkins indicated that he felt that the chairperson 
should be a member of the Community Advisory Council rather than himself. He 
indicated that the chairperson' s duties would be to work with principals and 
himself in setting dp the agenda and to chair the meetings. It was agreed by 
the council to elect. .a chairperson at the next meeting. , 

v'. . Meeting Schedule :' The council agreed to meet on the fourth Monday of each 
* " month at a school in the Canyon High attehdanCe area. Attached is a schedule 
of the meeting datep. ^ 

VI. suggested Topics for Study ; Dr. Jenkins discussed various topics he would like 
to have placed on the agenda during .the year.- • 

A. 'student' Housing Plan for 1976-77 - Jim indicated that he must present a 

.student housing plan to the Board in December. He indicated that Crescent 
■ School is experiencing more students in their intersession program than they 
had anticipated, thus causing a housing problem there. El Rancho h^s 187 
4-5-6 graders and this could increase 'before the end of the year. He stated 

do with the El Rancho elementary studeni 
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that the district must decide what to 



for next year, possibly move them to dhenew Imperial School, which will open 
in September 1976 above Canyon Hills; also, should El Rancho become a year- 
round school. 

•Walter Kallenberger , Principal of Cresfcent Elementary School, gave a brief 
explanatior^^ of their year-round school plan.. He indicated that he feels the 
community is in favor of the program. | 

School Audit Report - Each principal isl requested by the Board, Superintendeni 
and their area superintendent to present a school plan by October 15. > Thxs 
plan must have objectives in five areas: basic skills, better utilization^ 
• of resources, better relations with the community, school climate and staff 
development. Principals must select an audit team consis.ting of a teacher, 
- parent, someone from another school., and hopefully a member from the community 
advisory council would be willing to serve. The purpose of the team is to 
evaluate how well the principal implements his school plan.- The audit report 
will be presented to the Board of .Education in the spring of next year. 

C. Student Costs - The Board of Education is concerned about the high cost of. 
student activities. The expenses are too much for some families. Jim hopes 
the council can find ways to hold down thesV^sts. 

D. Home-School, Communications - Dr. Jenkins feels the council should (^iscuss 
ways to do a betteg job on home and school communications.. ^\ 

■E. Vandalism - $79,000 was spent last year by the district for vandalism. Jim 
stated that he calls this "opportunity costs," as it cost the district 
the opportunity to buy new busses, textbooks and other materials, Hopefully, 
the council will have suggestions for ways to decrease vandalism!'. 



2 48 

-2- 



Vandalism (continued) . . 

council indicated that they w.uld Ifl^^J^^^Zo^^X'T^siT^' 

"two permissive iav,s in^alifomia. Senate Bill (f^^h offering 
(a^?ing) . These permissive laws ^l^-^-^^J^^if *d o^der, and permittinj 

f^t^TZ^ hS"sS;o^" =S;r Board mLt ma.e a decision on these ] 
bills before January 1, 1976. 

A workshop Will be held at El Modena High School^nJ^S^S.^^-,^, ^. ; 
°^Mmm.^.^T. sS ?r: rs *.-al - .^^^^^^^ 

, a lengthy discussion on these bills by the councxl. 

TTTTPcinflY -- OCTOBER 7, 197 5_. 



PT.RASE NOTE THF. IN T^ATF. FOR THE WORKSHQ]^ 

The meeting was adjourned at 9:15 p.m. • ' 

our next meeting will be held at Vista Del Rio J^ior High in the library on / 
Monday, October ,27 at. 7:30 p.m. • , . . 



9 



James M. Jenkins 



JMJ:nr 
10/1/75 
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— ~ . ' . . . OR/INGE UNIFIED SCHOOL DISTRICT 

■ ^•""** CANYON COl-IMUNITY ADVISORY OOUNCIL - ' ' 

4 ■ Vista Del Rio Junior High School 

October 27, 1975 • " • . . 

MINUTES 

"The meeting was called to order by Jim Jenkins,^ Area Assj^stant Superintendent, , 
at 7:40 p.m, . . ' 

Present were: Brian, Goll, Hood, Koegeboehn/. LeFever, Murphy, Nelson, ^ewberry, 
Ozaki, Skinner, Sullock and V7ay ^ 

Absent v/ere: Bellino &TTardie . . .:Vk' 
Guests were: Berrimn, Eisner, Kirwan, Rosenberg and Simpson 

I, We " They - Jim Jenkins stated that he. was concerned with the trust. level 
of the community tov;ards the district gffice. He indicated that sometimes 
he felt that it was V7e {district office) versus They (community). He talked^ 
about communications. and as 'an example he Had the" council select the person 
they felt .most qualified to comiuunicate with them, ar.d they selected. Mitzy 
Ozoki. Jim had Mitzy sit behind a screen v:hile she told the group hov;' to 
draw and place five triangles on a piece of paper, Aften'/ards/ he had each 
person show their drawing and none were alike. Jim indicated that he had 
done this to show how ever>'one interprets what they hear differently. He 
vent on to say that last year when the district had said that there was not 
any money to build another school in the canyon, this had been true, but since 
that time they had found that they could receive money from the Anaheim Re- 
development Agency, . that the State legislation allov/s a relevy from the earth- 
quake tax^ and the district had s^ld some surplus property, thus allowing the 
district to build Imperial Elementary School. 

II, Crossing Guard - , Santa Ana Canvon Road & Tustin - Karen Koegeboehn- e:xpressed_ ^ 

concern for the need of a crossing guard at the above intersection. Jim Jenkins ; 
stated that she and her principal should write Berry Dennis at the City of Orange 
regarding their concern. ^ ^ . •. , ; 

III, . Method of School Financing - George Simpson, Controller for the District, re- 
ported on school f irD^jg^ping, He explained how Senate Bill 90 had been an attempt 
by .the legislation to equalize school funds. George stated that with the passage: 
of the tax override election it had given the district an additional $125 per 
'student, but with the high inflation costs the- district was still having f inancia 
difficulties. He reported . that Senate Bill 220, .which went into effect this summ 
was like a Band-Aid measure to help solve financial problems giving an extra $21 
per /iverage daily attendance' to help equalize the inflationary factor. George 
indicated that the district had promised that no instructional programs x^ould be 
cut back if the tax election passed and this promise had been kept. 

o 2 50 . ' • 




ERIC 



Someone asked why custodial hours had been cut back at the schools and 
.George Simpson replied that the district is trying a pilot program that- 
wiU save them $150, 000. in custodial expenses. Jean Nelson asked why 
El Rancho di'd not seem to have enough textbooks. Jim Jenkins indicated 
that if a class requires a textbook for each child then there should be 
enough, however, many teachers are using other sources for instructional 
use and textbooks may not be assigried to each student. He asked the 
council to let him know if they knew of a definite shortage of textbooks 
at their school. 

"The replacement of equipment' at older schools was discussed and George- 
Simpson indicated the district is aware and working on this . problem. _ 

- v.. P roposed'Graduation Requirements - Don Buck, Principal Yorba Junior High 
School, v;ent over rhe present and proposed graduation requirements. He 
indicated that each high school had their own study group, consisting of 
administrators, students, parents and teachers, to work on graduation re- . 
quirements. ^ Don stated that presently the district requires 200 semester 
credij^s to be comoleted- in grades 9, "lO, 11 and 12 and the proposed re- 
^^ui^eLnts would be 210. semester credits. He .distributed copies of the pre- 
sent and proppsed graduation requirements. There "was considerable dis- 
cussion on the subject of math. Many of the council members felt that more 
math should be recaiired or at least more than one proficiency test be . 
given during students high school years. It was- also suggested that matn . r 
be used.in other classes to help keep it a familiar subject.; 

' Electio-n of a Chairperson - The council unanimously agreed to have Jim Jenkins 

chair their meetings for the year. * . 

VII. Housing - Jim Jenkins .reported that 150 new homes v;ill be built in the 

Fletcher attendance area, and this will" cause a serious housing problem for 
- that school. He stated that the district will possibly have to make some . 
boundary' changes. Also, the district must decide very soon if Imperial 
Elementary Sphool will be a traditional or year-round school. There was con- 
siderable discussion on the year-round program and the need for- the people in 
the canyon to be better imformed. Jim stated that he vrould be happy to dis- 
cuss this subject at any of the parent meetings. 

The meeting was adjourned at 10:00 p.m. ' • 





James' M. Jenkins 



PLEASE NOTE... THE NE}(T CANYON COD-imJITf AD\^SORY COUNCIL MEETING WILL BE 

HELD AT CAJsIYON HIGH SCHOOL IN THE LIBRARY ON NOVEMBER 17, 1976. 
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• ORANGE UNIFIED SCHOOL DISTRICT ^ 
CANYON COMMUNITf ADVISORY COUNCIL ' 

Canyon High School . 
November ]7, 1975 

MINUTES \ ., 

The meeting was called to .order by Dr. Jim Jenkins, Area Assistant Supeo^intendent, ' , . 
at 7:40 p.m. ^ .■ 

Members Present: Bellino, Brian, Hood, Koegekoehn, ; LeFeve.r, Nelson, Ozaki, Rosenberg, 

Skinner, Sullock, Tardie & Way 

Members Absent: Coll, Murphy, Newberry, & Whidbee 

Guests:- . , Kirvran & Smith 

I " School Boundaries'- Jim Jenkins introduced-.a^en Smith, Principal of Fletcher 

School. Jim stated that due to a new tract of homes in the Fletcher attendance 
area, that the school has reached its capacity enrollment and anticipate an addi- ■ 
tionaiaOO students this year. He stated the alternatives' that the district has: 
Bringing in portables which cost $15, 000 .each, going on double session, year- _ 
round school or changing the attendance boundaries.' Jim divided the council into 
groups of threes and gave them a boundary map of Fletcher School and the three 
surrounding elementary schools, California, Eeiia and Olive". He asked each group 
to determine how they felt the- best way would be for the district to solve the 
enrollment problam at Fletcher. All. four groups came up with a similar solution 
and that was to change the boundary lines so that the new tract of homes would 
be in Heim's attendance area since they have the most available ^spacc. One group 
suggested year~round school as an alternative. 

II. . P. E. /Smoking Bills - Graduation Recfuirements - Jim Jenkins indicated that Gale 
Pattison, Diouty Superintendent of Instruction, wanted to know the feelings of 
the Canyon Communi.ty Advisory Council on the P ; E. /Snoking Bills and Graduation 
Requirements so that he could include their remarks in his report to the Board 
of Education on November 20 . ' 

Jim briefly explained that state legislation has. passed a law allowing school . 
districts to pemit a smoking area at their high schools, if they so desire, 
• and the OUSD Board of^Education must make a decisiqn on this" law in the near 
future. There was considerable discussion on this topic before the council- 
voted. Ten council members v/ere against a smoking area at the high schools 
and three were in favor of one. 

There ^^ras discussion on th'e P.E. Bill which would, allow physical education to ,■ 
become an elective at the 11th and 12th grades. The council was concerned 
whether- or not the physical education program would be upgraded if it were to 
become an elective. Mr. Kirv/an, Principal of " Canyon High, indicated that if 
the classes v/ere smaller they would bo able to have a better program. Jim 
stated that the high school ratio is 26 students to one teacher, but there are 
C many specialty classes which have small enrollments thus causing required^ 

classes 'to become larger. An election was held and the council voted 12 in 
favor of P.E. becoming an elective at the 11th and 12th grade level and one 
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=. Jim Jenkins indicated that at the last council meeting the proposed gradua- 
tion requirements had been discussed. ?Ie distributed a copy of Pl'an B • 
Proponed Graduation Requirements v/hioh v/ould be presented to the Board of 

"Education for a first reading on November 20. The council reviewed Plan B 
and there was considerable discussion on social studies being reducsd from' 
30 to 25 credits. Tha council expressed .concern about the deletion of 
Comparative" Political -Systems at the 12th grade with American Democracy 
being the only social studies course available to 12th graders. They felt 
there should be a larger selection of classes for seniors to choose from. 
Jim also indicated that students would not be restricted to the number of 
credits allowable for ROP classes (Regional Occupational Program.). 

An election was held and 12 council members were in favor .of accepting 
Plan B with 25 credits being required for social studies; ^however, they 
would like to see some flexibility within the 25 credits, 'and one council 
member was against reducing the social studies requirements to 25 credits. 

Corp oral Punishonent Jim reported on a new legislative bill that has been passe 
which states that before a youngster can be paddlea the school must have 
written consent from the parent.. He asked the council how they felt about 
corporal punishment! There was considerable discussion and some of the 
council members wore not in favor of corporal punishment, others indicated 
that they would be willing for their child to receive a paddling but vfould 
want to give their pemission at the time the incident occurred rather than 
at the beginning of the school year. O^jen Smith, Principal of Fletcher 
Elementary, stated that he has always obtained permission from the parent 
before paddling a student, however, he felt that often there were other more 
effective ways to discipline a child. 

Math Concep t - This item was held over until the next meeting. 

Year-Round Scho ol - Jim indicated that Walt Kallenberger, Principal of Crescent 
School, had sent "cut a survey to parents -in Cycle A and C on the year-round 
program. Cycle A represents all the walk- in students and Cycle C covers the 
area betv/een Canyon High and El Rancho. One questipn asked on the survey v;as, 
if there weren't a need for year-roui\d school to house the students in the- 
Can^'on- would you vmnt Crescent to continue on a ^'-ear-round schedule or go back 
to a traditional schedule. Cycle A - 74% in favor of remaining on year-round 
and Cycle C - 667o in favor of remaining on year-round. At this time 80% of the 
surveys have been returned out of a possible 100%. . . • 

Another question asked on the survey, if El Rancho were to go on a year-round 
program and Vista on a traditional to vrhich junior high would ^'-ou send your 
child? Cycle A - . 4! El Ranbho - 36 Vista --- Cycle C - 70 El Rancho - 23 Vista 

' Jim stated that the district is considering having an open enrollment in the 
Ce^nyon area v/hich would allovf parents 'a choice of sending their ■ children to a 
traditonal or year-round school for K-6 and junior-high. He indicated that the 
' Trans'^ortation Department is studying this situation now to see if busses would 
be available-. . . 

Crosswalk - Jim reported that the district had received a letter from the City 
of Anaheim indicatinq that a crosswalk would be installed at Santa Ana Canyon 
,Road and Mohlor Drive within the next , three weeks. , . 



Harvey Brian indicated that he had heard several complaints ' about 
the way papers were being graded at El Rancho. It seems they have bi 
graded incorrectly and by the students rather than the teacher. Jim 
stated that he would check on this item. , 

The meeting was adjourned at 9:45 p.m. 




PLEASE NOTE. . . THE NEXT MEETING TOLL BE ON MONDAY, DECEMBER 15 AT 
- CRESCENT ELEtlENTARY SCHOOL' IN THE LIBRARY. 



JMJ:nr 
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ORANGE UNIFIED SCHXL DISTRICT 
CANYON COl^MJNITY ADVISORY COUNCIL 
Crescent Elementaary" School 
December 15, 1976 

MINUTES 

The meeting was called to order by Dr. James Jenkins, Area Assistant Superintendent, 
■ at 7:40 p.m'. - 
Present were: Brian, Hood, Koegebo^ehn, Newberry, Ozaki & Sullock 

Absent were: Bellino, Goll, LeFever, Murphy, Nelson, Rosenberg, ' Skinner, 
Tardie, Way & "Wiidbee 

Guests were: . Bakenhus, Kallenberger & Stiff . 

Jim Jenkins introduced Mrs. Harriett Bakenhus, Principal of Imperial Elementary- 
School, which is scheduled to open in.September 1976. 

I Senate Bill 150 - Mr. Duane Stiff, Assistant Superintendent/Personnel Services, 
' reported on the new collective bargaining bill (SB 160). He indicated that since 

1965 wh^n th- Winton Act became effective, school districts have been setting _ 
down 'with employees to meet and confer on wages, hours, fringe benefits, selection 
of textbooks and curriculum development. ^ Last September, Governor Brown signad 
Senate Bill 160 (also knovm as the Rodda Act), and the district will not ba re- • 
quired to meet and negotiate with employees on wages, hours of e^^ployment and 
other terns and conditions of employment, which mean health and^welfare benefits, 
leave and transfer policies, .safety conditions of employment, cxass size, proce- 
dures to be used for the evaluation of enployees, organizational security, and. 

' procedures for processing grievances with an exclusive bargaining agent. This 
bill becomes effective January 1, 1975, only insofar as the establishm.ant ot the 
Educational Employment Relations Board is concerned. The bill becomes effective 
April 1, 1976, for the purposes of detemining what is an appropriate unit ot -sec- 
tions for exclusive representative organization. All classroom teachers will be 

■ In the same unit. Classified personnel, bus drivers, maintenance, food services, 
secretaries, etc. could possibly each have their own unit. The Winton Act will 
be repealed as of July 1, 1976, and procedures for employer- employee relations set 
forth in this bill become fully operative July 1, 1976. There was considerable 
discussion on this item and also on the tenure policy. Duane advised the council 
members to write their assemblyman- regarding tenure policy concerns. 

II Math P roficiency Test - At the request of the council, members were giyen the _ 
Basic Mathematics Test which is given to all 9th grade students. 

Ill Update on Housing - Jim Jenkins stated that data has been" collected from the- -peopl 
irtha Nohl Canyo n and Crescent areas for both elementary and junior high. On 
January 8 a re.cou^endation will be token to the Board, ^^^^^-^^f , ^f/.^^: on""" 
mendation will be taken back 'to the coimuunity for their input and hopefully on 
February 5 the Board will take action. 



IV. 



VI. 



/ 

/ 



Jim indicated- that Fletcher will receive an additional 80-100 students from the 
Summerhill homes and the Cottonwood tract will generate approximately 90 ^hildren. 
iTappears the best solution is to have the students from the Cottonwood tract 
attend Heim and the 18 students ' from the trailer park go to Caxifomia with 
Fletcher taking the kids firom the Summerhill homes. 

n p.^mber 4th Board Meeting Jim Jenkins .reported that'on December 4 the Board _ 
IJ^^iKi^^SIisly voted that thire would be no official smoking area at the high school^ 
TlToTtle administration was urged to work closely with schools to curtail smoking 

The Board approved physical education as an elective for second semester seniors _ 
this year and the graduation requirements will reflect a 20 semester period physic 
education requirement effective for the 1976-77 school year. Ten of the units 
must be taken in the 10th grade and the additional 10 semester periods are to be 
taken, at any time during the 11th and 12th grades. 

h * 

The Proposed Graduation Requirements Plan B was adopted by a 4-3 vote. This plan 
states that satisfactory completion of 210 semester p^iods credit m grades 
9 10, 11 and 12 must be received to graduate. . A total of 25 semester credits are 
requir-d in social studies, 10 credits in Modem" World History grade 10; 10 credit 
m American History grade 11; and 5 credits in American Democracy or Comparative 
Political Systems grade 12. ' ^ 

• Special Concerns at Individual Schools - The council was asked to state any specia 
concerns th-y had for their school. Mitzy Ozaki- indicated that she would like- to I 
discuss skat- boards at school and how' would a college bound student attending a - 
year-round high school be able to take electives such as auto shop during- inter- 



session. 



-Year-Roun d School - Mr. Walt ^allenberger. Principal of Crescent, reported that^ 
80% of the year-round school survey reports have been returned and -the program 
appears to be well accepted. 

/\ 72% of parents were positive about year-round 

19% of parents were undecided 
9% of parents, were negative 

Waat indicated that in the spring they would be able to compare test results with 
last year, though surveys indicate that test scores do not normally increase the 
first year in the year-round program. 

The meeting was adjourned at 9:20 p.m. ^ _ . 

DR. JENKINS & STAFF WISH YOU AND YOUR FAMILY A HAPPY HOLIDAY SEASON! 





James M. Jenkins'-^' 
NEXT MEETING WILL EE ON JANUARY 25 AT NOHL CANYON ELEMENTARY SCHOOL. 




JMJ:nr 
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ORANGE UNIFIED SCHOOL DISTRICT 
ORANGE COI-IMUNITY^ ADVISORY C0U1<ICIL 
Cambridge Elementary^ School 
October 28,, 1975 



MINUTES 

' " ' • ' ■ - 

The meeting was called to order by Jack Fox, Principal of Orange High School, at 
7:35 p.m. Mr. Fox chaired the meeting in the absence of Jira Jenkins, Area Assistant 
Superintendent. . ■ ' 

Present were: Berlant, Bjerum, Butler,. Chester, Deem, Ferguson, Hooper, Longacre, 
Manning, Mauley, Miles, Naill, Shores, Snider & StdilT^^tdtr-^^ _ 

. . ^ T u . . • 

Guests' were: ^ Carlson, Fritts, Gunter & Stiff ' " ' ^ 

1, Method of School Financing - Mr. Duane 'Stiff, Assistant Superintendent, Personnel, 
explained Senate Bill 90 which came into effect a couple of years ago. He in- • 
dicated that this bill v;as to help the poorer districts catch up v;ith the more 
affluent ones. Duane stated that this bill put a lid on the* amount of money a 
school district could spend in a year, per child. Also, this bill brought some 
new money into O.U.S.D. for a. very short period *6f time..'' ^enate Bill 220 v/ent 
\' into effect this summer in an attempt to rectify the gaps of S.B, 90. Duane 
reported that the district receives $1138.33 per child a year. They receive 
this money even v/hen a child has an excused absence but does not if the absence 
is imexcused (student suspended or truant). Duane stated that summer school is ' 
not a money making operation for the district, but ttiey' encourage summer school 
because it enhances the education of students. He also indicated that year-round. ^ - 
school only saves money in building costs. ^ " . • ' 

Senate Bill 160 - Duane Stiff reported on the nev/ colleative bargaining bill 
(S.B. 160). He indicated that since 1955 when the V/lnton Act became effective, 
school districts have been setting down with employees and meeting and conferring 
on wages, hours, fringe benefits, selection of text|xDoks and curriculum development. 
Last September, Governor Brovm signed S.B. 160 and v/e are now required to meet and 
negotiate on- alT'matters relating to wages, hours of employment, frinc/e benefits, 
Otc. vith an exclusive bargaining agents This bill becomes effective January 1, 
1976 only insofar as the establishment of the Educational Employment Relations 
Board is concerned. It becomes effective^ April 1, 1976 for the purpose^e of deter- 
•jnining v/hat is" an appropriate unit and elections for exclusive reptesentative 
organizations. . The V/inton Act is repealed as of July 1, 1976 and procedi^res for 
employer-employee „relations set forth in this bill. ,j3ecome fully ope rat ive\ July 1, 1975, 

Proponod Graduation Rcouiromonts - Glenn Carlson, Math Coordinator, indicated that 
he roprcsontod a con^nittco that' has been working on graduation requirement s\ for over 
a year. ' He stated that a committee was formed from each of the five high schools in- 
volving, students, parents, teachers and administrators, to work on proposcd'\^gradua- 
tion roquiromonts. Ho distributed material on both the present and proposed gradua- 
tion requirements, Glenn indicated that the corranitto.e has propogjed that the 5\istrict 
Q approve 210 semester credits for graduation from the present 200 semester credits. 



II. 



:i. 
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- - • • I 

Thoro was ccnJiderable discussion on this itemed also the P-B. W-i- ' 
law which wou^d allow a -udent «^opt^not^to^ta^^^phy-.cal ^^^^ ^^^^ 



senior year. 



his junior and 
before January] 1, 1976. 



Election of a 



Chairc-rson ^ An election was held and the council elected 
g^^gfflairperson and Nick Deem as the Go.-Cha.rper-son. 



George Snider 

that they enforce existing rules against smokirT. x _ 

J J ^ oH that the Orange Community Advisory -tounc 

being designated on the high -school campuses. ^ — .; 

..^for any agenda items 1^°^ ^ call him or drop by hi-s ^me at 

^Sr^asf MapS! The-^U^wf :f aS5a"i.e^ we.e su..ested by the council: 

P.E. Law 

. Summer School Program - 4-5-6 grades . 

Discipline , 

■ .- Theft ■ ' . 

Housing at West Orange Elementary - 



The meetihg was adjourned at 9:50 p.m. 



Jack Fox 



i^F TOP ORAIIGE COl-^-miTf ADHSORY COTOICIL MEETING WILL BE.HEli 

S pSm^IIOR HIGH SCHOOL IN ffiE LIBRARY ON NOV-R-IBER 18, 1975. 
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ORANGE UNIFIED SCHOOL DISTRICT 
COMMUNITY ADVISORY COUNCIL 
Orange High Attendance Area 
DecOTber 16, 1975 

MI N UTES 



.* The nfeeting was ^called to order by Mr.' Reil Smith, Principal of Richland 

Continuation Scl^ool, at '7:40 p.m. * 

• - • ■ ■ * ' ' ■ 

Present were - Berlant, Bjerum, ghester, Ferguson/ Fix, Hooper, Longacre, Naill, 
. Richell, Shores, Stallard, Vega 

'.Absent were:. -.Butlef, Clayton, Deem, Manning, Miles, Ricklefs, Snider & York 

t ' . .•• 

" Guests were: Fox, Gillette 3c Smith '. . . 

' Mr Neil Smith conducted a tour through Richland Continuation School and indicated 
'thaf every school district in California must have a continuation school for senior 
high students who find that the regular comprehensive high school does not- meet 
their needs. 

Mr. Shiith stated that Richland, with an enrollment of 275, has the following programs: 

1. Child Development Center for infants "to five years. This program is state ^ 
■ . funded, not supported by the district. It is open .from 7:00 a,m to &:(J0 p.m.^ 

• and parents must be on welfare or a potential welfare participant. Also bax^ies 
6f the girls in the Expectant Mothers Program are cared. for in the center. 

2. Opportunity Program is for junior high students who have had discipline problans. 
'Hopefully before they come to Richland they hav^ had an adjustment transfer tp 

another junior high. This program is a self-contained situation. 

3. Senior high continuation school for grades 10-11-12. 

4. Expectant Mothers Program is for all pregnant girls regardless or age or grade. 

5. R.O.P. Truck Driving Class * , 

6. Adult Ed - Mentally Retarded-Tplts: Most of the students in this class are 
former Canyon i^il•ls TMR studs-nts. The purpose of this class is to continue 

■ to teach these people skills 'they can use to become more self sufficient. 

. I. School Boundaries - This item was held over till a later date.^ _ 2o9 

II. December 4th Board Me-etina - Jim Jetjk ins reported that on December 4 the Boar4 
. Unanimously voted that there would be no official smoking area at the high schools, 

• Also, the administration was urgpd to work -closely wi^ih schools to curtail smoking, 
Mr. Fox, Principal of Orange" High, explained how Orange High is trying to clean 
up the girls .restrooms. A group of girls,- all smokers, uhioh started with eight 

. and has grown to sixty check the bathrooms during" the day t6' make sure they are- _ 
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clean and neat. Jim Jenlcins indicated that Canyon High has a group of 
students that go to elementary school and discuss with students the ill 
effects of smoking. Hopefully, involving students in these ways will help 
change attitudes and 'be a way of curtailing smoking. 

The Board approved physical education as an elective for second semester ■ 
seniors this year and^the graduation requirements will reflect a 20 semester 
■ ■ per od physical education requirement ef f ective ' for the 1976-77 school year. 
?en of the units must be taken in the 10th grade and the tional 10 semes- 

■ ter periods are to be taken at any time during the 11th and 12th grades. 

The .Prbposed Graduation Requirements Plan B was adopted by a 4^3 vote. Thi's 
plan states/that satisfactory conjplation of 210 semester periods of credit in 
grades 9, 10, 11 and 12 must be received to graduate. A total of 25 semester 
credits are required in social studies, 10 credits in Modem World History 
grade 10; 10 credits in American History grade 11; and 5 credits in American 
Democracy or Comparative Political Systems grade 12. 

Ill ' Vandalism - Theft - The Orange Unified School District Analysis of the 1974-75 
' • Annual "Vandalism Report was distributed along with two informational items on 

vandalism. The council discussed different ways to help eliminate the increased 
'vandalism in our district. It was suggested that so much money be allotted to 
each school for repair and replacement of vandalism and whatever money was lert 
in this account .at the end of the year would be used to purchase something for • 
that school.- The council discussed the 4dea .pf .installing a burglar alarm at^ 
. every school but decided the cost was tqo great,' Other alternatives suggested 
were having someone live on campus or else installing high fences with barbed^ 
wire! Jim Jenkins stated . that .sta'tistics show that -vandalism is higher when 

■ school is in s^ession. ' . _ " - ■ ' 

Summer- School - GradesJ^ - ' Jim Jenkins indicated that in January, Ken 
Sheets, Summer School Coordinator, would attend the meeting.to answer questions 
and explain the, summer school' program. He asked the cou^^cil to^voice any ques- 
tions'or concerns that they would like answered by.Mr. Sheets. ^ . 

' 1. • Why must children attend 4 . classes of summer school in grades 4-;5-6 _ 
■ if there are only one or two ^eciality_ classes they are interested m? 

2. Does the State say it is mandatory for a district t'o 'have summeT school? 

3. Why are 4-5-6 grades sent to. a ^junior high school _for suiraner school? 

Special C oncerr.s at Individual Schools - Jim^enkins asked council members to , 
state any special concerns th-y have for "their school. Sheila I/^ngacre indicated 
that the Yorba Executive Board had asked that it be. brought to this council s 
attention theirneed for repair „and replacement of many items around the school. 
She indicated that Yorba Junior High is Xhe oldest junior high school m the 
district and many areas of ^ the schoo.l are becoming deteriorated. Jim Jenkins- 
stated that he was meeting the next day with Dr. Ingwerson, Mr. Piatt, Busin2^s||i; 
Manager and Mr. Simpson, Comptroller, to discuss making funds available for 
these needs. / ' ■ 

^e meeting was adjourned at 9:35 p.m. 

DR.'' JENKINS & STAFF WISH YOU AND YOUR FAMILY A.HAPPY HOLIDAY SEASON! 
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SEraSMBER 18, 1975 

Approved Qivlnq the Steering Contoittee-Citizens. Conmlttee for Better Schools 
direction for the 1975-76 sdhool y^ar, with the Goninittee to review, study and 
make recommendations to the Board of Education on any one or all of the follow- 
ing subjects: vandalism in the OUSD; use of the OGTOA>ial-a-Itide and our 
present District's bus fleet to transport students; meaningful alternatives 
in the area of student discipline? and the effectiveness and tyE>^s of comimmica- 
tion between homes' and schools. ^ 



iVul.6tt i 



Miemoflal Fund 



Aceapted with aTapreciation Gontributione from th 6 PAvid- Be' 
to portola JHS. ' 

Received reports from area assistant superintendents on th e dgeftlng of school 
and coamendad all 6tttploy66S for th6 teaift effort to provide auch^ a amoeth 
operation. Als/j^received the following statistics: ^ ' -ij- 



ENPDLIiMENT 



Elementary 
Junior High School 
Senior High School 
Hottie Teaching 
S|<ecial SdK)ols 
GRAND TOTAL 



Anticipated 
14V426 
7,464 
' 7,265 



Actual (9/18/75) 
14,655 
7,550 
7,304 
101 



29,155 



29,610 



With 
Special 
Education 
14,918 
7,634 
7,353 
63 
320 
30,288 



Also, - as of Sept. 18, 68 new teachers had been hired— with 20 one-semester 
contracts issued. 

Received report on favorable community response' to the Senior Citizens Gold 
Card Cl^lb. 

Waged the new elementary school now being planned for the Anaheim Hills site 
»i. "imperial Elemaiitarv sohool." 

Approved a budget of S169,000 for th6 non-imnigrant program. The District will 
be reimbursed this x>unt from the. County to provide a program for the special 
needs of 365 noii-it -dgrant or non-citizen children that have been identified 
in the District. 



ERIC 



p^^MSC VW'P'EP "School 7>'grre«cr-37o /*' <3l/>ss *^ 

26T 



-d^SE'Ctt-ipOnffl^ . 997- fefVl 



Accepted the low bid of $6,850 from Bailey Construction Co.» Inc. for a pre- 
engineered metal building to house the fire truck Used by the fii^e sci^ce 
j^tudervte. / 

Received a progress report on the Gifted Children and On the Early Childhood 
Education programs . 

Recaived a report from the Cities-Sohools Coordinatir/r Committee meeting Wed^ f 
Sept. 17 r 197^/ requesting the City of Orange's ^ -r^frrxf^y 'and the 6chOol 
District's Orange County Counsel to review date gatliei^ed on repairs of the 
OHS swigffldng pool . 



Named Ken Sheets Summer School Coordinator . 



/ 



IN OTHER ACTION: 

/ 

/ 

Approved Consent Calendar Items 
Approved Warrants and Pvirchase Orders 

Approved routine classified and certificated personnel matters 

ANNOUNCEMENTS: / • ' 

i . * 

I : ' 

Sept. 25, 1975 j Work/Study Session - Special Board Meeting 

7:30 p.m. 

Board Room, Education Center 

Oct. 1^ 1975 I Steering Committee Meeting - Citizens Committee 

[ for Better Schobls 

7:30 p.m. 

Conference Boota, Instructional Media Center, Ed. Ctr, 

Oct. 2, 1975 \ Regular Bop rd Meeting 

7:30 p.m. 



\ 

\ 

\ 



Board Room, Education Center 
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PROGRESS 
KEPORT 

on Year Round School 

Crescent Elementary School Jbegan a year-round 
educational program on Monday, July 7. We are operating 
on a 45-15 staggered schedule with three cycles in session 
and one on vacation at all times. Our facility, plus three 
portables, gives us a capacity for 700 students on a tradi- 
tional schedule, but with the year-round operation, we are 
currently housing 850 students and expect to exceed 950 by 
February, 1976. 

Those parents who found the year-round program a dis- 
rupting influence for their family were given the option of 
attending nearby schools on a traditional schedule. Of the 
approximately 850 elementary school students in the area 
only 15 of them opted to attend other schools. 

Last year's Crescent staff also had the option of transferring 
to a traditional program and 100 percent of them chose to 
stay with the year-round concept. 

Most of the students, staff and community are very positive 
about ih.'3 continuous leannng program at this time. The 
three-vv;eek vacation following nine weeks of school seems 
to be about right— long enough to get recharged and short 
enough to minimize boredom. 

Dunng the three-week intersession (vacation time), students 
may come back tor two weeks of half-day bonus ieaming 
activities. During their first unit on "The Undersea World/' 
approximately two-thirds of the students participated on an 
**optionar' basis. 

The future success of the year-round educational program 
at Crescent will be based on a dedicated staff inspired by an 
appreciative and enthusiastic community. 

WALT KALLENBERGER 




SUPERINTENDENT'S 
MESSAGE . . . 

A SALUTE TO OUR 
DEDICATED STAFF 

Someone once said, *'A teacher affects eternity; he can 
never tell where his influpnce stops.'' More than 1400 certif- 
icated staff members are influencing young people every 
day in the Orange Unified School District and we have con- 
fidence that this influence has a positive and rewarding 
effect upon our students. More than 900 paraprofessionals, 
custodians, maintenance men, cafeteria workers, secretaries 
and many others make up the Districts support staff. This 
team has a common goal-- to provide the finest in quality 
education for each youngster. 

I'm relinquishing the remainder of this column to Duane 
Stiff, Assistant Superintendent-Personnel, and Walt Kallen- 
berger, principal of Crescent Elementary School, who have 
messages which sh.ould be of interest to you. 

DONALD W. INGWERSON, 

SUPERINTENDENT 



With the unveiling of the Gallery of Presidents at the Edu- 
cation Center, the OUSD has launched a year-long 
Bicentennial celebration. Guided by Gene Beyer, princi- 
pal of Peralta Junior High School and Chairman of the 
Bicentennial Commission for the City of Orange, as well 
as the School District, the year will be devoted to Ameri- 
can history — past, present and future. Shown here, from 
left to right, are: Gene; Bert Sidles, Board president; Bob 
Elliott, Board member; Don Ingwerson, Superintendent; 
Eleanore Pleines, Joe Cherry, Gil Darwin, O. B. Johnson 
and Ruth Evans, Board members. 



NEWS from the 
Instructional Division 

According to Mary Ellen Blanton, Director, new faces 
in her division include: Donna Banning, DDC Art; Ramon 
Rodriguez, * Foreign Language DDC; Jim McMillen, Sec- 
ondary Reading/Language Arts; Lori Morgan, Elementary 
Language Arts; and Manni Frasure, Elementaiy Reading. 

According to Vergil Hettick, Science and Health 
Coordinator, biology students at El Modena will get much 
needed feedback on their pcrfonnance this year. Computer 
printouts will pinpoint the conceptual areas causing them 
difficulty. In addition, a system for ranking the questions will 
give least importance to new material just being introduced 
and the greatest weight to material that has already been on 
the test. The benefits of this program are the result of a 
special effort by the three biology teachers at El Modena— 
Gwen Chapman, Gail Muesse and Paul Collins. 

Under a special project this past summer, the three teach- 
ers utilized a computer program called Comprehensive 
Achievement Monitoring. CAM, developed by the Red- 
wood City Science Department under a National Scjence 
Foundation Grant, provides teachers with increased infor- 
mation enabling them to know when a concept needs more 



emphasis; when students already know the material; 
whether each question is clearly worded; have instant access 
to data; and have long-range accumulation of information. 

According to Donna Banning, Art DDC, The Great Art 
Feast was celebrated at OHS during the final days of the 
1975 Spring Semester. The greatest moments were in com- 
pleting projects in three areas: crafts; ceramics; and textttes 
w/ith eating the final overall area! Instructor Michael Gun- 
derson said that his students were introduced to several 
areas of art with a filial goal in mind— a dinner! They created 
dishes to eat on, clothes to wear, and furniture to sit on for 
the final potluck "feast." 

According to Glen Carlson, Math Coordinator, Bruce 
Campbell, VPHS math and Science teacher, plans to give 
two computer workshops at the California Math Council, 
Southern Section, Math Conference, Nov. 7-8, at the Ana- 
heim Convention Center. More than three thousand teach- 
ers are expected to attend. 

According to Ramon Rodriguez, Foreign Language 
DDC, Canyon, El Modena and Villa Park high schools are 
keeping up with the trends of modem education by offering 
individualized instruction of variable credits to their students 
in Spanish, German and French I and IL If this program is 
successful, it is hoped that other schools can be included 
next year. 



Proving the popularity of the new Combo lunch prograiUf 

nearly three times as many lunches are being served this year to 
secondary students. Villa Park HS students, Randy Shearer, 
Candy Arnold, and Ann Whitesell are shown here with Pat Clark, 
cafeteria manager, far right 

EI Rancho Junior High School, the District's eighth junior high 
school, opened its door» Sept 10 to tome 540 secondary 
students as well as 181 4th, 5th, and 6th graders. 




COLLECTIVE 
BARGAINING ... 

Since Governor Brown recently signed the Collective Bar- 
gaining Bill for Public School Employees (Senate Bill 160) 
some members of our staff have been asking questions like 
these . . . 

WHAT IS THE SIGNIFICANCE OF THE BILL? It re 

moves questions of what can and cannot be negotiated in 
employer/employee relations by outlining a precise process 
to follow which will result in a written contract that not only 
must be enforced by both parties but will be monitored by a 
state agency — the Educational Employment Relations 
Board. 

WHAT CAN BE NEGOTIATED? The scope of negotia- 
tions under SB 160 is limited to wages, hours of employ- 
ment, specified health and welfare benefits, leave and 
transfer policies, safety conditions of employment, class size, 
employee evaluation procedures, and grievance processing 
procedures. All other, matters are reserved to the Board of 
Education and may or may not be a subject of meeting and 
negotiating, 

HOW WILL SB 160 AFFECT ME? Generally speaking it 
affects all certificated and classified employees alike except 
those employees who. because of their job responsibilities, 
have management or confidential status. With this excep- 
tion, all employees will be a member of a defined unit. The 
new law also states that all classroom teachers must be in the 
same barganing unit. Classified and certificated employees 
must be in separate units. _ 
HOW WILL THE BARGAINING UNITS BE DETER- 
MINED? Any association or organization, .claimrng to 
represent a majority of empjoyees, may petition the Board 
of Education bj/April i; 1976 requesting that they be desig- 
nated as the exclusive bargaining agent for that unit. The 
Board may then recognize the group or refer the matter to 
the Educational Employment Relations Board which has the 
power to call for an election of all employees within the unit. 
WHAT ABOUT DUES OR SERVICE FEES? The only 
way nonmembers will be required to pay to recognized 
bargaining groups will be if the Board of Education nego- 
tiates the "agency shop*' concept. If the Board does not 
accept the "agency shop/' then nonmembers will NOT be 
required to pay dues or service fees. 

MORE QUESTIONS? Unfortunately, wc don't have 
enough space to give a detailed account of this new legis- 
lation, so please feel free to cor\tact me for more informa- 
tion. Simply dial X144 or write your questions and 1 will give 
you a written response as quickly as possible. 

\ DUANE STIFF 

ASSISTANT SUPERINTENDENT-PERSONNEL 

BICENTENNIAL NEWS 

" Have Breakfast With the Pioneers." A pancake breakfasf 
at Hart Park will highlight the departure of the Califomia 
Bicentennial Wagon Train and its entourage in Orange on 
Nov. 8. Further details will be forthcoming. 




Animation and Cartooning is a popular ROP course bdng 
taught at El Modcna HS by Tcny Donclson. The students 
leam all phases of the art including making their own films. At Jfee^ 
end of the semester, awards will be presented for tfie tJest work. 



DID YOU KNOW THAT 

. . . more than 100 teachers gave up two of their vacation 
days this Fall for a Bicentennial Project? The project was a 
two-day curriculum workshop — one of two such workshops 
offered through Gary Wexler, District Coordinator of Social 
Studies. 
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Under the guidance of Mar^ Waters and Gertrude Bigelow, 
District media specialists, the teachers worked in groups 
creating 20 different Leaming Centers on all grade levels 
which they could take back to their schools and students. It 
was happy confusion for a time as they spread their 
materials over every inch of available space in the Curricu- 
lum Lab, searched for support materials, enlisted Marion 
Walker s help on artistic design and waited in line to lami- 
nate their work. In the end, they had a finished product to 
take with them and, as a bonus, received a 185-page book- 
let of student activities developed by the group! 
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More than 200 senior citizens have applied for membership in 
the District's new Gold Card Club. Members of the TLC Club are 
shown here. Gold Card members may attend athletic contests, 
musical productions and dramatic events at our schools free of 
charge. To be eligible, persons must be 62 years of age and live 
within the boundaries of the District. All retirees of the District 
also may join. For applications or further information, please 
'cair997-6141. 



Several hundred employees attended the anilttal CSEA Back*to* 
School Breakfast at Villa Park High School in Augiist. Merrill 
NcCormick is shown here introducing the "cooks** for a job well 
done. Seated at the Head Ubie are Harry Piatt, Director of Support 
Services; George Simpson, Controller; Dr. Donald Ingwerson, 
Superintendent; Duane Stiff, Assistant Supcrintendent*-Pers€Hincl; 
O. B. Johnson and Robert Elliott, School Board ■iember«;.and^' 
Art Daub, Administrator of Classified Personnel. - ''^ 




The press was on hand at Crescent Elementary School when the 
year-round school program began in July. Walt Kallenberger, 
principal, far right, is shown here with reporters from the News- 
Times and Orange Dally News. 



A Tip OF THE HAT TO OUR PAYROLL DEPARTMENT for spending 
those miHiy ''overtime** hours making snre «e*d all have our pay 
increases this month. Thanks, Jean Cook, Jackie D*Urso, Naomi 
Raehrsj Jeanne Koppes and Lorraine Devlnel 





Having helped firefighters save lives 
for the past 20 years, this pumper 
donated to the District from the City 
will now be used to train firefighters 
of the future in the ROP fire science 
program. F. Bert Skiles, School Board 
president. Is shown here receiving 
the keys from Floyd Biggins, fire chief 
of the City of Orange. 



HAVE YOU SEEN f HE REMODELED BOARD 
ROOM AT THE EDUCATION CENTER? Stop by 
and see it sometime or, better yet, come to a Board 
Meeting. They're held the first and third Thursday 
nights of the month at 7:30 p.m. Our carpenters, 
Mike i^uimby and Sal Ruiz, are shown here Hnishlng 
the new Board table. 



Sixth graders at Fletcher Elementary 
School participated in 'industries on 
Parade,*** a unit on Career Education. 
According to teachers, Judi Blake 
and Tofii Ferrara, the students wrote 
letters lo businesses of their choice 
asking for information, advertising 
materials, anything neci^.ssary for 
them to knaw so they could be "sales 
representatives** for the company. 
Then they Set up displays and invited 
other students as well as parents and 
friends to view their '"companies." 
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I SUPERINTENDENT'S 
[MESSAGE.. _I 

The past week a distant Avint sent our 
j family a small gift that was far be- 
'yond her means. This act of giving 
brought the spirit of Christmas home 
to our family. It doesn't appear to 
j matter what we give as long as we 
I give of ourselves. This is important, 

j During this holiday season, I v/ish you 
all a very Merry Christms Season and 
a Happy New Yb^^tI 

May each of you find joy and peace in 
sharing with those who j^eefl y®^« 

DONALD W- iNGWEILSON, 

SUPERINTENDENT 



C0NCaiATULATIOI<» 

RHODA FIC3CLE , Taft ElemgnterV'' School ELP 
teacher, . for^.bej.ng'^'coitmiended by the PC 
CjDOinci'l^^'for Gifted Education for outstand- 
ing contributions to gifted education . 
KHODA was selected on the basis of nine 
years of exemplary teaching in a special 
day-class program, for sharing of her 
expertise with many visitors to the prog- 
ram, for nresenting workshops at both 
state and county conferences and for beina 
an active and involved advocate for, gifted 
children, according to Maxine Schenck* 



Ti:n "vooN'^ MTTij.TriS, your assistants and 
all those v;onr^erful v/innincr members of 
the VillrT J^a rk High School football team . 
We* 11 -be rooting for you to take the 
r-b amn i on s h i p ! Mso BOB LESTER, his 
assistants and their qrr^at T'l >*oden a 
football team. 



'^PKTA V^:atpkpIi J., Dance roordinator for 
the Ar t is ts-Tn -Schools /nance Component and 
Proiect ^"^'ance/ for being chosen as the Al- 
umiia of r.h e Year by rhar»man College . GPFTA 
has been teaching dance -for 10 years in 
Southern California secondary schools cind 
for the past elaht years at Ciranae HS. 
Tl is past year as consultant for the oc ^ 
?or^>d of Fducation, she planned and dir- 
ected fcur county\\ddp children's dance and 
: - o ve m. er i t wo rk s op s . , 



PAT mJFFAI/ ^, Pichlanci vr^ Fnalish teacher, 
and her journ alism class for those great 
issues o f "^ichland ^ans. " 'r^hev're ter- 
rific I Ke<^>p the ''food vork . 

L ir: niT^A, '"erro Villa JHS Fnalish teacher* 
for encouraging her journalism students to 
send their press releases to the news 
media. In iust one is^ue o-^ the recent 
^■-ranae *lews Times, over, 15 column inches 
were written by her students. 



During summer school we offered a program 
'^•-of rocketry where student-built rocket 
models were fired Under closely-controlled 
conditions. 

We understand some rockets are still being 
fired on school grounds without supervision 
or control. District regulations presently 
prohibit model airplanes, horses, motor 
bikes, mini-cars, etc., on school grounds 
due to noise and hazardous conditions. 

Please warn your students so we can fore- 
stall an injury or other problem from un- 
authorized rockets. - 



perniit us to rerort. '-.'e'll have oth^-^rs 
next month, i^ you'll ko»^n tha Information 



A Good Idea 



SUSAN GIBBS' Library Club at Vista del Rio 
constriacted and wrote children ' s . story 
books for Mary Liambert's second grade 
class at Crescent ES . They started the 
project in October and this month delivered 
and read the completed stories to the youn- 
aer children. Those involved v/ere Feather 
Kline, Robert Abbott, Plchard Jeske, Tim 
Martin, Pam Yates , narlene Matzender, 
George Matzenqer and Anne Schluter. 



Hoop saioot 

The Klks National "Hoop Shoot" basketball 
contest for boys and girls is^ how being 
held in our elementary and junior high , 
schools , according to MEL GRABLE, Physical 
"Rducation Coordinator. Winners will 'go 
on to dis-trict-,^^ state , regional and nat- 
ional competition. ^ ^ 



Inservice 




The ReadinqA^anguage Arts Department has 
been cosponsoring , with Santa Ana Unified, 
a series of Literacy Skills Inservices 
which include reading, speech and com- 
position . The focus for October and Nov- 
ember was on oral language with both 
teachers and quest speakers making, pres- 
entations. They included :Maryina Herde , 
F.l Modena; JoAnne Keller and Jayne Froe- 
lich, Orf>nae; ^TacVie Sagouspe, Canyon; 
Marilyn Miner, Santiago; Dr. Jo Stanch- 
field, Occidental College, and nr. Walter 
T.oban, n.c. at Berkley. 
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ORANGE UNIFIED SCHOOL DISTRICT 
370 North Glassoll 
Orange , Cal I forni a 

December 10, 1975 



To Parents in the Santa Ana Canyon Area: 

A great deal is being said about education in the news media. I would like to 
help clarify where your school district stands in regard to specific issues. 

The primary concern of all of us is what our children are learning in the class- 
room. Results of the State-Mandated Testing Program were recently reported in 

^ the newspapers. Students in the Orange Unified School District did v/ell. However, 
while our students continued to score above state- and county averages, we didn*t 

-gain any ground in comparison with other districts. (Please check the achievement 
charts on the reverse side.) 

Vandalism ?s continuing to be a concern to the District. In 1973"7^, our vandalism 
was about $^8,000. In 197^-75, the cost of vandalism reached $80,000. Vandalism 
can be stopped, but it takes serious effort on the part of each school community, 
with a no nonsense attitude visibly displayed by all. Our Citizens* Committee for 
Better Schools is working on this problem, district-wide. Why don't you talk to 
your principal about what you can do? 

A Master Plan projecting our student enrollment for the next three years has just 
been completed. Based on expected new construction presently recorded in the 
cities of Anaheim, Villa Park and Orange, we must consider th^ following enrollment 
figures: 

School Year Project ions District Capacity 

•1976-77 31 ,260 30,916 

1977- 78] 32,127 31,516 

1978- 79 32Jii6 31,516 

Student housing for the 1976"77 year is being planned at this fime, and all 
school principals who anti ci pate a shortage of classrooms are di sCtiSsi ng .the 
options, aval lable with their parents and staff. A housing plan (which will 
Include year-round school programs a-s one solution) will be presented to the 
School Board on January 8th. After the plan is f u 1 1 y d i scussed with everyone 
Involved, the Board will take action on February 5th. 

The Canyon High School swimming pool is being planned at this time. It is the 
Intent of the District and the City of Anaheim to jointly fund the pool. If all 
goes well, it could be started this spring. Construction time is estimated at 
about three months. ■ . 

The Imperial Elementary School grading contract was awarded December ^th. The 
new principal, Mrs. Harriet Bakenhus,- has been appointed and is beginning to 
develop the plans for the school. Until February 2, 1976, she may be reached 
at Taft Elementary School (997""625^) v/here she is Assistant Principal. We antici- 
pate that the new school will be completed by September, 1976. 

O James Jenkins, Area Assistant Superintendent, will move into the Lusk Sales 

I^I^C^^ o^* ^••■•<i cornci of Villa Real and Nun? Ranch Road, on January 6, 1976. His ^ 
[■■aw.ie number will be 997-6325. We hope that this office wM I fac i 1 1 tate communl- 
catlons with all C^n\/nn' r^^l ri^r^t<z^ 



TeT^ciar^ywhere your school district stands in regard to specific issues. 

The primary concern of all of us is what our children are learning In the class- 
room. Results of the State-Mandated Testing Progr*am were recently reported in 
the newspapers. Students in the Orange Unified School District did well- However, 
while our students continued to score above state and county averages, we didn't 
gain any ground in compar i son wi th other d istricts . (Please check the achievement 
charts on th^ reverse side.) 

Vandalism is continuing to be a concern to the District^. !n 1973-7^, our vandalism 
was about $^8,000. In 197^-75, the cost of vandalism reached $80,000. Vandalism 
can be stopped, but it takes serious effort on the part of each school communi.ty, 
with a no. nonsense attitude visibly displayed by all. Our Citizens* Committee for 
Better Schools is worHJng on this problem, district-wide. Why don't you talk to 
your principal about what you can do? 

A Master Plan projecting our student enrollment for the next three years has just 
been completed. Based on expected new construction presently recorded in the 
cities of Anaheim, V.illa Park and Orange, we must consider the following enrollment 
figures: 

School Year Projections District Capa-^ty . 

•1976-77 31.260 30,916 

1977- 78 32,127 - 31,516 

1978- 79 32,1^6 31,516 

Student housing for ,the 1976-77 year is being planned at this time, and all 
school pri'ncipals v/ho anticipate a shortage of classrooms are di scussing ,the 
options available with their parents and staff. A housing plan (which will 
include year-round school p^^^ograms as one solution) will be presented to the 
School Board on January 8th. After the plan is fully discussed with everyone 
involved, the Board will take action on February 5th. 

The Canyon High School swimming pool is be i ng planned* at this time- It is the' 
intent of the District and the City of Anaheim to jointly fund the pool. If all 
goes well, it could be started thi-s spring. Construction time is estimated at 
about three months. 

<^ 

The Imperial Elementary School grading contract was awarded December ^th. The 
new principal , Mrs. Harriet Bakenhus, has been appointed and is beginning to 
develop the plans for the school. Until February 2, 1976, she may be reached 
at Taft Elementary School (997-625^) where she is Assistant Principal- We antici- 
pate that the new school will be completed by September, 1976. 

Dr. Jamos Jenkins, Area Assistant Superintendent, will move, into the Lusk Sales, 
Office a": Li,o cornci of Vilid Rec^l and Nohi Ranch Road, on January 6, 1976. His 
phone number v/i 11 be 997'"6325. We hope that this office will facilitate communi- 
cations with all Canyon residents- 
Student safety is a great concern to all of us. Would you please work closely- 
with your school on this item? Enforcement of good safety habits is a must. 
Please be sure that your school staff is teaching safety in the classroom and that 
the students who violate safety rules are not allowed to go unnoticed. We don't 
want a s ing1.e tragedy ! 

Sincerj 



OSnahl W. ^Inqv/orson / 
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YOUR GUIDE TO 
SCHOOL BOARD 
MEETINGS 




We welcome your visit and appreciate your Interest In our 
schools All meetings of the School Board are open 
forums conducted for the benefit of the citizens of the 
OUSD They are held regularly at the Education Center. 
370 N. Glassell St . Orange, on the first and third Thuts 
day of the month at 7 30 p m Work Study Sessions are 
usually held on the fourth Thursday of the month at 
7 30 p m In the Education Center 

The Board of Education represents the people of the 
Orange Unified School District as the elected body ere 
ated to determine, establls/i and uphold the educational 
policies of the District In this capacity they function 
under the laws of the State of California but are free to 
plan for an educational program tailored :o both the needs 
and resources of the community they serve 

The following information is provided to help you under 
stand our Board proceedings and inform you on hou to 
participate in them 
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VOUR SCHOOL GOVERNMENi^ 

The Orange Unified School District, formed in 1953. covers gn area 
of 108 square miles and serves students from the cjbes of Orange 
Villa Park, portions of Anaheim, Garden Grove and Santa Ana and 
some county territory. 

The Bo.ard of Education consists of seven members elected to four- 
year terms. Since elections, are held every two years m odd- 
numbered years, these terms ovedap so that no more than four 
seats are open at one time. Each member must reside within a geo- 
graphical area but is elected by a vote of the entire District and is 
responsible for the educational program of the total Distnct. 
The Board functions as a body in regulady-scheduled public 
meetings The Board President, elected each year, by his fellow 
members, is in charge of the meetings which follow a standard 
published agenda, available to all guests who attend. 
Board members spend many hours' studying materials and reports 
prior to taking action at Board meetings. 

During the meetings, the Board transacts regular -business falling 
within its are^of responsibility: formulating operational polices for 
the District; directing the development of curriculum; secunng funds 
for maintenance, operational and building needs; authorizing bud- 
getary expenditures; and approving personnel appointments and 
- changes. ' • • 

The responsibility for implementing- policies established by the 
Board of Education is delegated to the Superintendent^ho is chief 
administrator and executive secretary to the goard. The Supenn^ 
tendent sits with the Board at all of their meeti^ngs ^11 as staft 
members who are present to report on agenda items related to their 
specific responsibilities. 

d ' ■ ' 

ADDRESSING THE BOARD ^ 

Citizens are welcome to place itemaon the agenda provided certain 
procedures are followed in arranging for and makmg presentations. 
Those wishing to address the Board must present a written request 
to the Superintendent before noon on the Thursday preceding a 
Board meeting. The request must Include general information on 
the subject to be discussed and any action to be requested, the 
names, of those who wish to speak, and the organization or group 
which they represent. 



Yoiir School Board 




President F. Bert Skiles hds sl»rvt»d on tht? Sch(X)l Board since 
1958 and has been the presiding officer for years. Bom and 
raised in Orange, he is an officer and manager of a local bank. He 
also is active in church and community affairs. Bert and his wife. 
Eva. have three grown children —all educated in Orange Schools. 



Clerk L. Gilbert Darwin, an pwner of a business in Orange, was 
first elected to the School Board in 1962. Active in many commun- 
ity organizations, including the Masonic Lodge.^ Gil and his wife, 
fdahlia. have resided in Orange for 29 y|ars. They have six chil- 
dren—three now attend and three have graduated from Orange 
schools^. 




Joe Cherry was bom in Texas but has hveti in Silverado for the 
past 28 years. He was elected to the School Board in 1973. He is 
involved in the Silverado Conamuinjty, serving as director of the 
Parks and Recreation District, and a member of the volunteer fir<j 
department A'construction supervisor. Joe and his wife. Bettianne, 
havfci tw(; children who are attending Orange schools . , ^ 



Robert Elliott, an educator, has served on the school BqaVd for 
10 years. He has been active in community affairs since 1950 when 
he moved to Orange. Bob and his wife, Pat, have three grown 
daughters who attended Orange schools. 




Ruth Evans, hornemaker. was first elected to the School Board in 
}969 Active in church and community organizations, she has been 
a resident of Orange for 19 years. She received her Bachelors 
degree ffbm Brigham Young University and has taught school in 
several states and Mexico. She speaks Spanish fluently^ Ruth and 
her husband, John, have five children— two of whom are still 
attending Orange schools. 
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O. B. Johnson, business exetujive. is the newest member of the 
BoiWl t3pfx>ml<.^ci to ;he pc;sitjon in July. 1975 A former teacher, 
he rt'c eived hib E^acheiors irj Education fronV California State 
University. Fresno, Sinc^> moving to the Canyon area. O. B. and his 
wife. Barbara, have bet'n involved in schcx^l affairs They have .two . 
children who attenvl Oranije s<:hfx>l.s 




Elcanore Plelnes, editor^oiu-wkmiri jn an Orange County maga- 
zine, has serve(%Mnf^theSnSrd since i9t>S. She has been concerned 
with C';mmunitx.' affairs smct' moving to. Orange 16 years ago. 
Eleciriuro and her husband, (jene. have two rhiidren. one who 
recently graduated frwm ana one ntbw^atlending'Qrange schools. 



Superintendent Donald W. Ingwcrson. Ed.D. has. been with 
th^ Dis,tnct sirui*? August, 1972. Beginning his career in education as 
,3 ttMther in 1956!^ he has worked "as a" administrator in, two 
Southern Califorrua school systems eis well as Jefferson County. 
C!(.;I(>r,3do Fie received his BA and MS iiegrees from Kansas State 
Ti^'ru'hers Collet^e imd his dootoratt^m education from the Univer- ^ 
of Wyoming. He and his wife, l.ona. ha\^' three children 
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100 Josia»H 



JIM JENKINS ' ^ GEORGE SIMPSOft. 
ASST MJPfJUNTXNDENT' CO^a^^OlJLEH 



DUANE STIFF 
ASST SUPT FEILSONNEL 
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'PRESS 



: . 

Items of an emergenq; nature may be submitted in writing to the 
Superintendent after the Thursday deadline and if favorably ap- 
proved by a unanimous vote of the Board, the item may be con- 
sidered at the current meeting at the time the President calls for" 
adoption of the agenda. 

The president at his discretion also may recognize persons present 
at the meeting desiring to /make brief remarks relative to the Board 
discussion. j 

DISCUSSION 

In order to address the ^oard, rise at your seat and wait for recog- 
nition by the President When you have the floor, identify yourself 
by name and address, afid state your view on the matter. Speakers 
are expected to be coiWeous and to avoid any remarks which 
reflect adversely on the Character or motives of any person or on his 
race, religion, or political or economic views. 



COMPLAINTS 

No one will be pemaitted to present orally or to discuss at any 
meeting of the Board any charges against individuals connected 
with the District until a proper hearing can be arranged. Any person 
wishing to file a complaint must file a written statement, using the 
**Notice of OfficiqJ Complaint," with the Superintendent for Board 
review. . 
The statement must include the charge or complaint and source of 
information. The Board, at the time of the adoption of the Agenda, 
will determine if the complaint will be heard in open or executive 
session. 



EXECUnVE SESSION 

While School Board meetings must be open to the public, Calif- 
ornia law pro^^des for executive sessions which are closed to the 
public when the Board is considering expulsion, suspension or 
disciplinary action in connection with any pupil; the appointment, 
employment or di.smissal of a public -officer or employee; or when . 
the Board is hearing complaints or charges brought against a public 
officer or employee. The individual may, however, request a public 
hearing. In addition,, the Board may hold, an executive session to 
discuss certain aspects of negotiations with employees. 
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APPENDIX VV 



THE An \lOC COMMITTEE 
ON THE PREVBNlt^ION AND MANAGEMENT OF 
CONFLICT AND (CRIME IN THE SCHOOLS 



*HRENT ABEL, Esq., President, 
ALLEN F. BREED, Director, Ca 
HONORABLE JOSEPH BUSCH, Dist 
NATHANIEL COLLEY, Esq., Regi 
for the Advancement of Co 



\ 



S'tite Bar of California 
lifoVnia Youth Authority ■ 
rict \Attorney, County of Los Angeles 
onal \:ounsel. National Association 
LUL Liic nuvciL.^^u.^L.. ^s. — lored\?.eople 
R. FRED FERGUSON, Chief, Riv!erside\ Police Department 
DR. EDWARD Be FORT, former superintendent of the Sacramento 

Unified School District j \ 
JAMES GEARY, Sheriff, Count>| of Santa Clara, u . • 

MARGARET GRIER, Chief Probatiion Offi^cer, Orange County Probation 

Department | \ -r, c r> i ■ ■ 

SETH HUFSTEDLER, former president of \the State Bar of Caiitornia 
*MANUEL JIMINEZ, President, AssociatioVi of Mexican-American 

Educators < \ ^ ^ . ^' -cut 

RON JOHNSON, President, Assbciation of\ Calif ornia School 

Administrators \ ■ c ■ a c^u^^i 

DR. WILLIAM JOHNSTON, Superintendent, -^Los Angeles Unified bcnooi 

DR.^OWEN^KNOX, Deputy Area / Administ rator, Los Angeles Unified 
■ School District, Area K; President, Council of Black' 

Administrators ) . -c- ^ c u^^^i 

DR= GUILLERMO LOPEZ, Superintendent , Washington Unified bcnooi 

honorable'^ NORMAN MINETA, former mayor of \the City of_San\Jose 
\ ROBERT NICCO, Pub] ic Defender , iCity & Coupty of San Francisco 
ANTHONY L. PALUMBO, Executive Director, Office of Criminal 

Justice Planning . \ , 

MRS. ESTELLE PATCH, Vice President , National PTA, 
HONORABLE JOHN J. PURCHiO, Judge of the Juvenile Court, Alameda 

County 'i . c n- ^ 

'reverend GEORGE SMITH, Member, Board of Education, San Uiego 

Unified .School District \ . . 

BRYAN STEVENS, President, California Teachers Association 
MRS. RUTH SWENSON, President, California State PTA 
ODELL SYLVESTER, Deputy Chief, Oakland Police Department 
RAOUL TEIHLET, President', California .Federation of Teachers 
ROBERT UNRUHE, President, United Teachers of Los Angeles _ 
MANUEL VILLALOBOS, fbrmer president of the Association of Mexican 

, American Educators' ; i 

HONORABLE PETE WILSON, Mayor, City of San Diego ' 
CHARLES WOOp, former president of the California School Boards 

Association ' 1 , . 

STUDENT MEMBERS; '■ , ' ' 



J,. Ti ^ J I- U ^ 1 m<->r-> (- H-i o-l-i Snhnnl 

Los Angeles , J , -, t, • u j 

ERIC DOZIER, Student, John F. Kennedy High S,chool,, Richmond 

^Replaced Seth Hufstedler, upon election 1 , . . 
❖Replaced Manuel Villalobos, upon election 
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APPENDIX WW 



NOR\iAL 'A<A M R^.OA U!i i f HO SCHOOL D f S TR « CT ' 
D?v?s;on of EducaUoRJ.: Serv:cfcS 

Us Ansi>.s Co-^-nty S^^rJfr & Prot.at?on Otpart wafts. 

October 1 8, "57^ 

?r^^rr.iru!!^:a!r HcCfurc.. Sgr;, ./ack Kt-n^r. LU •/alt 

Kfng. Kr. Dave K?rC;:riZ, .^if , :>3l,:er, ,.',-.ff Ht --v?-.. Ly 01 IM^l 
etb'St-cL Dav?d Sroofcs. S>..-d, Bonnie Bc:wm«'-, T-clava 

Ab.scnf.; Jo-.rr^a toore d^e to yrcUI(^s;bn E>xyU!-r hVqV School co^p^s 



i 



staff s,,..,u. ..d .iicdiLS-:e:it,^„ 



C?t;* o?^ Li lit ro ja H^s 



posTtiv^ eff^^CG fx* closing of^s 



eypnri^r.ceo a decrease of 36%. tn _rcs^d«nt -.rI Ivjrg 



a n « s 



S;taio*C? rrc^o a^rcd the Irrrcd ;.ato oi f f f c. I r, i>,s 5r doTng so., such at 

:Su'd o"y^';"'.e thl fa.orabU-v cf th. Chy of Nor.ajfc d.v*a>opj.s a. 
t^^ncy p'rogratt. " Hopefully a .=«1,.. ••975 target dale ror t^orwalk w ...,b« -not. 



Excelsior Hich School fs 'n :.^e process- of^^rTonsf fylng eorar*^ oVe,_ Iht 

school vtar.. Ho.-..:.er. ih. s <; )1 rot b« ucco:rpi st^.u ov-^rn^gK . «r.^ «. »» 
•ropurre l-h£ c.>c.rdlPatrop. and ass!.i^*:cc of ail district and s:-.«r , ^ end . 
PrcbcsUon Dcpsr^iu^nts parscnnei . - 



ScbooTs have- trail ttor.aHv boe«*.c*spcp.s?bU for each dh id's ''f 
ln3Tv:2a»1tud^nts. Ih^s fs wbue the Sf^Hff. Probation. OeparU^ent 



ic 



277 



Los. Angel s Ctv:n^,y : 
Octob-sr ;8, iSJh 



To a certa!r, itor^t <hi sciv^or sisf f C£r. rcprl.r.ur.d a.-ci g. Jcs a stUuiR'i 
toward rvvroz-^.-'In:- £nd £.-if-wai-;>r iW-y th-as i-rscJpMtt*. In the form 
of $'.vsp6nkfon, restrict :on, ecc. .. a<.5t fee a<ST.Jn{ 8t«r«-ti by. the co^rnse^ors 
s«d os^.'5tcht i^rit-cfp^ls. \ QJr Dls-r^cr Gfi.rffeftc* Co-:;itfcee .s off.sn • 
£o di vert a ?r&;t?e3-£VCda^i frc:;i ?n.;cvl vu^^ini- w:ih 'J^^ fO.Jct c^^i^or . -c. es. 



S?^ould a-s^r-tJent's ciist rsac!-. th* Af.rcr,t'ion of the Sh^rtfJ tiWor Pj;on£?.on 
Of-pO'-:n-.-f:ts. is. Is :-!laiU i:rt,rro.;iani. cr^s^c the- scHodI pers .nnti here 
adrqi-aty ijacJ-. p dats r-c- rt. f v.ii r coat-entJor'S auetr-st ths st:fd;3ns-. 
WUJto-.a-- S-K.H Ir.forrcitron Uii co:. rt. systa-T l.nvarfsbiy fa' Is to br.ny ror .h ^ 
the c:es:rc-.(r>;.s^c;:ptir.i:7 -.ct cr.. Vr<r::'rorc, oac-h "iii o' ved £i;t.-.ori.tv fr.-s.it 
"do t>'£- r ?'rir;,'ev/ork" to oc'aJir rri-* i^-^d resvUs. 

• - - . - ■ , ■ . - 

r.r. Pair-^.r. Di'ju?v D-isi-'-^ci: .Aivorm-V- .txp=!5*ned- o'cptK ti-.>. court's 
post t:ci>- c?"c«£ cT ..oVving trincrt-, e-nd i;.rs:.'d " act ; pri! ffrl'.verv sCeps 
ha exhr;U£U-Aj r.Vfcri ra^or'Jnr, jo col;-^ cct*on. iho: id t crise net: ..eve 
cibst.-r>?r3^ • v-fcV.nci Tc-r cctiv - t^5o;- , Ine suspac: '5 b r^c.^sr.t 1 y r&-£2S<id 
with thc u^ts that t-.s: court tysld^* Js r.oC s'-rir^^ni as it d r.e. 
Ccr,scq-,fsh^!v. j-dc,ivs?.tc;£ri;. v£r £:^!.'. 'ci^ !>ti:vi-'in. ■ ■ , . 

.M-, Brooks :T.;-.t;oUd :hM Et. CcmTno Hi c;:i Sihool ' s • 3t:.-dfcnt -er^roS Jircnt- 
cc-.-s-ifv of &riprc.x:v5;te}y SO sJ'JO'-nvs on p roba ',- i cr. . j'.r. BrqoUs qvesv.cr.ad 

for a parm-.P.e-"i pronaf-on officer to bs ess'S^^erj >o EI Csvino, cr-d cn-s v.-jo 

Mrs., K?r.g,. fro:r. Vie Pro!:ot De;.^rt-.:rrt, cK-lcvlfv-d her p-^ilion ir not 
r».3l-.>2?f g i:-=ar2, wis no .-&=i-.o:-3e tv q s"-; . c^-'-d l^lsa^ sHj. ^:.s nc:. ev/sre 

of sJc'-» a p'-obUvn, i'.rs, .King wM ! r.5.s5arc;-- tivs area £;r,.-: rsporf bacK io 
-»"r. "rpohs; ' . . . ...... . • . 

•SEED v.AS cxpUJrt;! as o fc^er^^l greivt di .orsiofi p roc, ran stU i ^'n '^^le 
plarrJns .ft '. -q;i5- Th;^ rrcr-cep for p^-ogrcTii =3 5-:=;^ ■ ^ nvc.3 ver.i'.nx by l^c- 
Shsrift"'DrpHrrr..«int-. ^^9% ^-V t.-tc-?.r;.ct. "ins govarning board for SbcD 
wl'l I en-rti-uio' Ph.D.. ' s , serge an t-S -er-d district f.ers&rj>2i . I ts coal : s to 
dU'P.rT'lr;?: v.'orl;?o=d frar. ihe Sh.if iff .Dcpcrt-'sr;!' by^ coorc!;n£:-t?ng f;hi: efforts 
as sho%jn ytovs TV-s program ■ ! '^r.-i ve c2pprox?nsttly 600 st.tdgnts, ar.d 
wUl bxi monfiorird clos'ly. Q,vS-.sid'.! ut.-r.pies v.'sJl bc^ ;v..'anied $^70 for ••sch 

.- child .'--and H fed; and S'SC for tach" sc-.'.uc:;Vt- ra!iU-^d_ as a "'jacccsr.," mssr.ing .ney 
have bic-n Ciit of troab'ifc for at ieyst sf x.i.onths. 
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Los Apgwlas Cosin*y- . . ' 

SKeriff Probatfi.t Dipar^nc-its 
OctoL%jr 18, 597^ . " 
Page 3 •.' : '. • • . 

" 0 /.idse Pro T-:.t CarV V, .Mai^cncy end Lcs. Angt-?c ? Covaty S-pirvJsor 
Jo. .ts A. Hsycs win be rpv!t:6d to c:f.t<^r:d, 

2} Mrs/ King wH! fr^rcnt i.n cyair/?ev/ of the FrobsV'on Q^rp3r:jT.int 
pror id., rcss , . . » 

3) -Hr^^Palincr, .Lv^ni^^ Cepjiy District Mtcrn^Y* ^^'^^ i^ittefta anrf 

prcjssnt spcc'vf c procsc'LiriS t;-e sdioo'^s can foiSo^-; to £«>ST^.ent. 
the cour;. S'>'Ste:-in. 

i4) Tb<: £v^;:rilf Du^..^-^t: 3nt^ vv* n prof05;S cj'c{^Unc:s c:S to wtsi. steps 
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„ APPENDIX XX 



NORWALK-LA MIRADA UNIFIED SCHOOL DISTRICT- 
QUESTIONNAIRE ' 

For the last year and one half the Norwalk-La Mirada Unified School District 
and the Los Angeles County Sheriffs Department, Norwalk Station, have worked 
for better communication and working procedures between the two agencies. 
Representatives from the Sheriff s Department and sthool district have met at 
least monthly to work on this objective. 

♦.In order to measure the effectiveness of our efforts would you p.1 ease fill 
out this questionnaire. 

1. Do you.feel you have a better general knowledge about 
the other agency (Norwalk-La Mirada School District 
^ or Sheriff s Department) you are working with as^a — — 

result of thesejimee-ti-ngs? . — 

„ " " " No 



If no, please explain. 



Are you _more fami 1 iar wi th the worki ng gu idel i nes 

and procedures in regard to the other agency? Yes^ 

No 



3. Do you feel there is a better working relationship* 
between the two agencies as a resul t of these 
meetings? 

No 

If no, please explain* 



if. Speci-fic guidelines hiave been worked out at these 

meetings in the areas of procedures to be followed at 
football and basketball games, arrests on campus, 
student unrest situations, notification of parents in. 
emergency situations, truancy problems, etc; These 
guidel ines have-proven to be: • ^ 

Very helpful 
, • Of some help^ 

, ^ Not much help^ 

A waste of time and effort 

5, What guest would you like to have speak at future meetings? 



(conti-nue) 



QUESTIONNAIRE 

Norwalk-La Mirada School District/Sheriff's Department 



6. What agenda i terns would you like to have discussed at future- 
meetings? . . - . . ' 



As a result of these meetings bommunications between the two agencies 
has improved: (check onq) 



8. 



10%_ 
20% 
30% 
k07o_ 

lot 
■ 60%_ 
70% 
80%_ 
90%_ 
1 007o 
100+7o 



OR 



Has not improved_ 



Would you like or need additional information about tJie 
working opera tipn^^pf these_two agencies? 

-Explain:- 



Yes. 
No " 



\ 



10. 



Have you been able to apply information acquired via 
these meetings? 

Do you want these meetings to. continue? 



Yes. 
No 



Yes 
No ' 
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December 1 1 , 1975 



Hr. Art Gercjes 
"G^I-ty eouncllman 
12935 Rbsecrans 
Norwalk, CA 

Dear Mr, Gerdes: 

I enjoyed our talk yesterday about our Combined 
Agencies Committee and other issues We discussed. I am 
happy that you offered your time to be a member of this 
commi ttee. 

// ' - ' ■ . 

This commi ttee has come a long way but» obviously, 
we have a longer ivay to go, and by sharing with one 
another I am sure we can provide positive end results. 
As you have requested I . have enclosed a copy of the minutes 
of meetings for the past year and half. ^ ' . 

Our next meeting is December 18th at 2:00 p.m. at 
the Rio Hondo Probation Department, 3240 S. Broadway, 
Los Nietos, in one of their conference rooms. 

Looking forward to seeing you. 

Sincerely, 



Bob Carter, 

Lev^el Administrator 

High Schools 

BC:jr 

CC; Dr. Ross 
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AF>PENDIX ZZ 



NORWALK-LA MIRADA UNIFIED SCHOOL DISTRICT 
Division of Educational Services 

COMBINED AGENCIES. MEETING MINUTES 
October 2, 1975 \. ' . 

PRESENT: Dr. Gustafson, Mr. Carter, Mr. Jesse Luera, Lt. Bob Pash, Mrs. Kelly 
Or. Coogan, Mr. Mike Bower, Mr". Howard Rainey, Mr. Al DuFault,, 
Mrs. Virginia Morgan, Ms. Johnna Moore, Mr. Jim Gwyn, Mr. Art Ponce, 
Mr. Mike Maez ' *' 

ABSENT: . Mrs. Gerl Smith, Mr. JohniHare 

Meeting was cal led- to order at 2L10 p.m. 

Int roductioiT of Members : . 
■j;^; Carter- made introductions of al 1 members to the committee. It was mentioned 
at'the conclusion of last year that the committee will consider additional members, 
such as city councilmen, judges, P. T. A. presidents and students . This will be 
discussed further at the next meeting. 

Purpose & Accomplishments : , . l u 

Mr. Carter reviewed the purpose of the' committee and those, accompl ishments the 
committee felt it made during school year 197^-75- 

S.E.E.D. : ' . . u f 

This organization, Southeast Early Diversionary Program, is in the process ot 
being finaVy dnd formally organizaed. It has been funded for one year, with a . 
projected 3-A year funding.which will take place after an outside agency has 
evaluated the program after its first year. Lt. Pash gave a rundown of the 
committee meeting held this week in Los Angeles City Hall, and he also gave back- 
ground information on the formulation of SEED and i ts purpose. The location of 
the SEED facility has not been decided on as'bf this date. It will, however, not 
beWithin a municipal building. 

The main purpose of SEED is to divert students from the criminal justice system. 
Hopefully this effort will prevent them from farther i nvolvement wi th law . 
breaking habits. The director^of SEED will be -from the Sheriff ' s Department, - 
the Assistant Director will be a school person and ^' -re will be an office 
manager and a bilingual secretary. There is an adv - .ry board of 2^4 members 
The advisory bdard makes recommendations to the Policy Board. They are in the 
process now of finding the' school person, and Lt. Pash asked that if any 
member could recommend a prime candidate it would be. appreciated. 

Sub Committees : " • . 

It was decided thcit between now and the next meet 1 ng members of the committee 
would give consideration to this topic and be prepared to make some suggestions. 
Members can send any such suggestions to Mr. Carter before the next meeting. 

School District Priorities for 1975-76 :. . , . ,_J 

Mr. Cai 
in rel< 
youth. 



Mr. Carter Wlll taiK ac a later nieeuniy wii Liscpi iwi lu.v^-^ — 

in relation to student control and devetoping better behavior patterns for our 



(cont inued)' 



COMBIWED AGENCIES MEETING \0/l/15 
MINUTES 
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Future Guests : 

Mr. Carter asked for suggestions of guests' to inyite to future meetings. 

Commissioner Maroney was suggested and Mr. Carter will make arrangements to 
invite him tb our December meeting. ' • , . 

Also suggested was the D|strict Attorney. when he is appointed, which should 
be some time next wedk. 

Mr, Jesse Luera recommended Mr. Joe Montes, a manager of C. B. S. and a paid 
employee as president of the Commiss ion on Human Relations in Los Angeles,, as 
a very able guest to give di feet ion anrd insight to youth gangs, deport system, 
etc. * . 

Discussion I tems : 

Mr. Carter emphasized that the committee will be no stronger than what each 
member puts 'ntp it. Last year we made some^^progress and now we need to put 
much more effort forth to be able ..tovcontribute to the community. - 

Mrs.^Kel'ly, Intake JQvenile Probat ion . Of f i cer , asked wh'at.the schools are doing 
to combat; truancies, there was much discussion on the real problems causing 
•this and although there is improvement in that area, thereMs still a long way 
to go. It was felt that the schools have to get tighter, which they are 
presently doing. ^ 

Mr. Carter asked each member, between now and the next meeting on November iOth, 
to send him one agenda item and try to have something t,o contribute on that item 
at the meeting.. Also, Mr. Carter asked members to come to the next meeting with 
some ideas as to how we as a committee can mpve forward. ^ The committee will 
work on goals and objectives at its next meeting. ^ 

Mr. Luera invited the committee to hold a meeting at the Social Servi ce Center , 
1929 Alpndra 81 vd. , llorwalk. The December 1 8th meeting will be held at that 
location. 

The meeting was adjourned at 3:55 P-m. / ^ 

NEXT MEETING: 

November 20, 1975, 2:00 p.m. at the .Glasgow Community Center, 13629 San Antonio 
Blvd. , NorWalk. 
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APPENDIX AAA 



NorwalK-la mirada unified school district 
combined agencies committee 
' questionnaire 



We have had the opportunity to meet on three separate occasions. By now 

we should have a fairly clear understanding of our purpose, role, and function, 



In order to gather specific information to hj]p us for our future meetings 
please fill out this questionnaire. 



1; How often do you feel we should meet? 



2.. Are meetings held at the time most 

convenient to your daily work schedule? 



ypu satisfied with the agenda format? 



Are .yoQ provided^artu^le opportuni ty to add 



agenda items? 
If no, please expl ain> 




Bi-monthly 

Once a month 
Every other month_ 
Othe r 



Yes 
No " 



Yes 
No " 



YeV 
No. 



5. Have the meetings to date been:. Stimulating 



6. 



Of Moderate Interest^ 
Not Ver^y Stimulafing^ 



Have you been receiving an adequate balance 
of information from all agencies? Yes_ 

No_ 

. - -V 



Comments: 



Are you attending these meetings because 
ybu have been directed to atten4ir==OT are 
you^ attending on your own ini ti ative? 



Do you feel a committee such as we have 
developed will be beneficial to your needs 
and the -needs of your, agency? . 



Di rected 

Own fniti ative 



Yes 
Nn 



9. 



Should^mlnutes be recorded and disseminated 
to all members: , 

iNo_ 

Comments: 



10. Sijggestlons for meeting locations. 



11. Are meetings held at a time most convenient 

to your daily work' schedule? " Yes_ 

No 



-4— 



12. Do you hWe suggestions for guest tweakers, at future meetings? 



13. What information, would you like to h^ye shared at fid|tu re meetings i 



\h. Other. 



s ■ 



|ERJC 2/6775 
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APPENDIX' ^BBB 



cm B 1 NE D AG E NC I ES C OMM I TTE E 



■ ' • QUESTIONNAIRE , - " 

In orde/ tt) ascertain futdre^di rectlon >or ouV commi ttea yo^r cooperati6n 
with answering ^the fo^'lowin^ questions Is greatly appYec'iated. All in- 
formation wi 1 1^ be compi 1 ed for^ you r revi ew.\ ^ . ' 

Please be candid^* wi th your responses. ^ , ^ / 

1. Do you feel a cpmmittee such as we have developed is , 

beneffcial to you'r needs? > * 



Yes 



No 



Do you feel this committee will be beneficial to 
the agency for whom you wor 



Has the^mmi rt^TT^tltfr^iS^d itself^to current- 
problem s^T^ft-your area of„ need? ?/-. \ , 



Dcx you receive adequate 'i nformation from .this 
comm'ittee to disseminate within your agency?.. . 



Yes , 



Yes 



No 




\h infdrmation you received from this committee.^ 
shared- w! th otiier employees, with-in the agerfcy for. 
vyhom you work? . . ^ * 



Have you- been given adequate opportuni ty to 
--^fovTdex input at thes^^eet i ngs? 

If no, please explain: ° , 



Ire you aware of the committee^'s goals and; 
objectives? 



8. . itiave you been..given adequate opportuni ty 
jljiput to the pu 
i:his committee? 



o provide 

ijiput'to the purpose, go^ls, and object i v^s for 



No 



Yes / 

-'. / 

/ 



• No 



/ 



Yes 



■/ ■ 



Yes 



No 



12/1 a/75 



l ERJC . \ s <■ 
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COMBINED. AGENC I B$ QUESTIONNAIRE' ; ^ . 

9..- ' Ar? you^recei V ing, an adequate balance oft * ^ 
informatrbn from all agencies represented? 

■■■ ■^ ' { ' ■■ ■ , 

lb. . Dp you "find thsit InfoY-matfon re6etved at these 
meetings ' is general ly applicable for* your use? 



- S 



• n. Are you attending these -mee tinges ^because you 
have *be*eri dJrecte'd' to ajtend^or^ere you ' 
/ , attending op your own jinrtiatlve? .o. . 

V 12.. Are .yOiJ .sat'sf ied wrth the meeting locations? 

Suggestions :. >• • - . - 




13. Are meeti.ngs field at the t ime most; convenient to 
your daily work sS:hedule? 



\k. How often to you feel we should meet? 



# 15. . Are the meetings: 



V.-. . ■ ■ V • , / 

1-6.. Are you satisf.ied with the agenda format?/ 
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\ 



Yes 


No 


Very / / 


• 


Somewhat 




Sdld^m* 


• 


No ^se 




Di rec/ec 




Own^it 


f>ative \ 


Yes 


No 



Yes. ' No 
Bi-monchly_ 



Once a month 

Every other month_ 
Other 



StimulaHng^ 

Of Moderate ln<$erest_ 
Not- very stimu.lating^ 



Yes 



No 



i7. " Are you provi^e.d ample opportunity to add 
agenda items? < ' » 



If no, please explain:^ 



Do^'y<5u" have a better understanding of the role-' iahd 
functions of other agencies participating on this 
committee? . ^ 



' ,19. How would you rate your general knowledge 'in 
/ re^gard to the role arid functions of'otKer a 

.■ agencies represented on this committee? 



7 



Yes 



Yes 



No 



No ' 



Very knowledgeable^ 
Knowledgeable^ 



^ Somewhat know i edge apie 
Very little knowledge 



COMBINED AGENCIES AUESTIjONNNA ^ Pag^ 3 , 

20. . Have you been able to apply knowledge ' , " 

received at these meetings? ^ ^ — - — ^ 

21-. "Do you feel this committee has met its :r 

purpose for the first year of operation? -r-^ 



5- rT,fc-«:.— — «3 



22.- Do you have suggestions for guest speakers at 
future meetings? . - - 



23. What information would you like to have shared 
•^at future meetings? 



2k. Other. 



THANKS FOR^YOUR PARTICIPATION! !! ! , 



ERIC 
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December 31. 1975 



Mr« John Van de Kamp^ - 
District Attorney 

Criminal Court BJdg, I8-709C , 

210 W. Temple 

Los Angeles, CA 90012 

Dear Mr. Van de Kamp: , 

^ , ■ ■ 

This Is to confirm that you will address our Combined 
Agencies Committee on Thursday, February f9, 1976^ at 3:00 p.m. 
We me Board Room of the Norwal k-La Ml rada Uni fled 
School District office, 12820 S. Pipneer Boulevard, Norwalk. 

Me appreciate your Interest in our Combined- Agncies ^ 
Committee and the students of our school district/ 

The areas that-members 6f the cornmi ttee would 1 i ke you 
to address ypurself to are as follows: 

1, Vour general' philosophical beliefs. 

2, Your views on the authority of the prosecutor. 
3» Your feelings about a fir'st-tlme offender. 

4. The position of the district attorney's office 
^ regarding follow-through on cases submitted by 

the schools, and no action taken by the'cburt* 

5. Plea bargaining. 

6. Discuss the gang supervision unit you have in 
effect. 

7. ^''"^"^y c^ses. This one creates a real problem 
for schools everywhere. 

Ale are looking forward to meeting you and hearing you 
on February I9th. If I jan be of any further assistance to 
you before that time, please do not hesitate to call me. 

Sincerely, 



BC:Jr 



Bob Carter, 

Level Administrator 

High School, s . 
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APPENDIX CC'C (b) 



COU-NTY OF LOS ANGELES 

. OFFICE OF THE .DISTRICT ATTORNEY 

ISOOO CRIMINAL COURTS BUILDING ^ 
glO WEST TEMPLE STREET 
LOS ANGELES, CALIrORfsJIA 30012 

' 974- 3-501 



December 26, 197&_ 



Bob Carter 
Level Administrator- 
High Schools 

Norwalk-La Mirada Unified School District • : 
12820 Soutii Pioneer Boulevard 
Norwalk, California 90650 ^ . 

Dear Mr . Carter: . 

This will confirm Mr . Van de Kamp^s appearance at the Combined 
Agencies Committee Meeting of the Norwalk-La.Mir^ada . Unified 
School District on February. 19, -1976 at 3:00 p .m . ^ m the Board 
Conference Room.. 



He will be accompanied by ah aide. 



A biographical sketch and suggested introduction are enclosed for 
your .convenience, along with a photograph; If I may assist you 
with anything further, please give/me a call. 

yours very truly, «. . - 

ESTHER MOTT " 
Executive Assistant 

mag 

enclosures 



ERIC 
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» APPENDIX DDI 

--UORWALK-LA Ml RADA UNIFIED SCHOOL DISTRICT ' 

DISTRICT ^ESTIONNAIRE 
• . (HIGH SCHOOL ONLY) 

A little ove'r one year ago the Norwalk-La Mi rada Unified School District 
established a Combined Agencies Committee to improve communications, 
establish worl<ing^elat1onlhips and working gu i del ines between the agencies 
involved. 

Representative agUcies on this commi ttee are : department of social services, 
shertff's departmeinV^istrict attorney's office, probation department, c. ty . 
councilmen (Norwalk an^ La Mi rada) , department of parks and recreation de- 
partment of welfare, school board members , school .district P^^^""-^ J^^^^^ 
scH6pl assistant princTfvals, pupil personnel services, intermediate school 
counselors. Al DuFauU ,lvward Rainey. Dr. Coogan, Dean Waters , -Mike Bower 
and Bob Carter) . 

Members of the combined age^ies committee have been.asked to evaluate the 
eftc veness of this commitLe. They feel it has been a prof.tab e venture 
Sowever, for optimum ef^fec^ve classroom teachers^ shoul d >hey. have 

a better understanding "^he working procedures, role and functions of each 
of the agencies involved. . - . ^. ^ 

It is still too early to expect all staff, to be thoroughly or even somewhat' 
-famW J w^^ thi^ commi ttee - -However , to assess where 

we stand at this time please fill out this questionnai re. 

1. Were you aware the district established a Combined 
. . Agencies Committee? . 



Yes 
No 



2I Were you aware of the makeup of the committee 

membership? . ■ ^. . . 



3 '.^Were you aware of the purpose of this committee? Yes 



If, Assess your general knowledge in regard to the - 
working procedures of the agencies represented^ - 
' on this committee. Your answer should be 
qeneral to al 1 agencies mentioned. 

^ Very Knowledgeable^ 

Knowledgeable^ 
— ^ Not Famil iar^ 

5. If you knew of this committee and its purpose, 
do you have an understanding of the role and 
^furictions of the agencies represented^ as a 



Yes 



result of these meetings? . ... ^, 

No 



(continued) 
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6.' Would you l ike to know more about this comjni ttee? 
' - If yes, please explain what you would like to know. 



7. 



Yes 
No ' 



Do you feel by knowing mo% about the role and functions 
of these agencies it would help you to function better in 
the classroom? • 

r Don't Know_ 

If yes, how? * 





« * 



L 
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